MMWHUCTEPCTBO OBPA3OBAHUS U HAYKU
JIOHELIKOM HAPOTHOM PECITYBJIMKU
I'OCY IAPCTBEHHOE OBPA3OBATEJIBHOE YUPEX/IEHUE
BBICILIET'O TTIPO®ECCHUOHAJIBHOI'O OBPA30OBAHUSA
«JIOHELIKUIA HALIMOHAJIbHBIM TEXHUYECKWI YHUBEPCUTET»

)
Yl/p;'/ﬁf,
BB HPOPEKTOP
77\ — A.A.Kapako3os
ma 2023 r.

PABOYAS ITPOI'PAMMA JUCHUIIJIMHbI
51.B.07 MIEPCOHAJIbHBI MEHE/KMEHT PYKOBO/IMTEJIS

(HaHMEHOBAHHE AHCLIMILUTMHBI COTJIACHO Y4eOHOMY ruiaHy)

HanpagneHnue noAroroBku: 38.04.02 «MeHemKMEHT»
(KOZ M HAMMEHOBAHHE HATPABJICHHS / CNELHAIBHOCTH)
HanpasnenHocts (mpoguib): «MeHeDKMEHT OpraHu3aLfii»
(HaUMEHOBaHHUE)
[Iporpamma: MarucTparypa
(varucrparypa)
®opma oOyueHus: O4Hasl, 3a04YHas
(o4Has, 3a04yHas)
®opma 00ydeHuUs: Ounas 3aoyHas
Cemectp(bi) 3 3
OO6was Tpy10€MKOCTh B 3.€./49acax 4,0/144 4,0/144
KoHnrtakTHas paboTa (4ac.), B TOM 4YHCIIE: 55 16
JIeKIMH (4Yac.) 34 6
nabopaTopHble paboThI (4ac.) - -
NpaKTUYeCcKue (CeMUHapCcKue) 3aHsaTus (4ac.) 17 4
CamocrositenbHas paboTta (4ac.), B TOM YHUCIIE: 53 92
KypcoBo# npoekT (pabora) (cemecTp/4ac.) - -
KoHTpouib (3K3aMeH, Yac./3a4€T) 9K3., 36 9K3., 36

Jloneuk, 2023 r.




PaGouasi nporpamma aAuctMIInHbl «llepcoHanbHbIi MEHEDKMEHT PYKOBOIUTEIIS»
COCTaBJIEHA B COOTBETCTBHH C YUeOHBIM IJIAHOM 10 HanpapJieHuto noAroTosku 38.04.02
«MeHeIKMEHT» HarnpaBjieHHOCTh (npoduib) «MeHemKMeHT opranu3auui» s 2023
rojia npuéma O4HOM U 3a04HOM popmam 0OydeHusl.

CocraBuTelb:
NOLIEHT Kadeapbl MEHEDKMEHTA U

X035MCTBEHHOI'O 1paBa, K.3.H., JOLEHT Xunbuenkona B.B.
Cb)

PaGouas mporpaMma paccMOTpeHa M MNpPHHATA Ha 3aceJaHuu Kadeapsl
MEHeONCMEeHMA U XO3AUCMEEHHO20 NPABA.
[Iporokon ot «14» mapta 2023 roxa Ne 7

3aBenyromuii kadenpoi J8UG/ — 1aprononsekas O.H.

(noanuce) (d.1.0.)

Pabouas nporpamma onodpena yueoHo-meToandeckoit komuccuer JJonHTY no
HanpasiieHHIo ToaArotoBkH 38.04.02 «MeHemxmeH .
[Ipotokon ot «27» mapta 2023 roga Ne 4

[Ipencenarens W/ﬁg/ [IlapHomnonbckas O.H.
7

(noanuce) (®.K1.0.)

PabGouas nporpamma npoaJiena s 20 roza npuéma Ha 3ace/laHuM Kageapbl
MeHeDKMEHTA U XO3SIHCTBEHHOTO IpaBa.

[IpoTokon or « » 20 roma Ne

3aBenyroumii kadeapoii

(noanuce) (®.1.0.)

PaGouast nporpamma npoasiena s 20 roja npuéMa Ha 3aceJaHuu Kaeapsbl
MEHEe/DKMEHTA U X03iCTBEHHOIO MpaBa.

[IpoTokon oT « » 20 roma Ne

3aBenyrouuii kadeapoi

(noamnuce) (®.1.0.)

PaGouyas nmporpamMa mpoaJiena juis 20 roaa npuéMa Ha 3acelaHuu Kadeapsl
MEHEe/DKMEHTA U X031iCTBEHHOIO ITpaBa.

[IpoTokon oT « » 20 roxa Ne

3aBeyrouuii kadeapoit

(noanuce) (®.1.0.)



1. OBBEKT, IIEJIb U 3AJAYU OCBOEHUSA JUCIUIIJINHbI

AKTyaJIbHOCTh HM3Y4eHHUS JAUCHMIUIMHBI «[lepCOHaNBHBIE MEHEIKMEHT PYKOBOIUTEIS
OIlpeZieJIeHa TeM, YTO Ha CErOMHSIIHUNA JIeHb MPOUCXOIAT 3HAYUTEILHBIC MTPEOOpa3OBaHUs, KOTOPHIE
KacaroTcs, Mpexae Bcero cepbl ympaBieHHA. B Oombliell CTeeHH HW3MEHEHUSIM I10/IBEPraroTCs
METOJbl W CTWJIM YIPABICHHS, TOSBISIOTCS HOBBIE TpPeOOBaHHS M YCIOBUS K COBPEMEHHBIM
PYKOBOJAUTENSM, a TAKXKe MPOUCXOJHUT MEPEOLEHKa POJIM MEHEIKepa B OpraHU3allMy U yIydIIeHHE
Ka4ecTBa ero JesTenbHocTH. Hayka v mpakTuka ynpaBieHus yOeIuTeIbHO TOKa3bIBAI0T BO3MOXKHOCTb
¥ HEOOXOAMMOCTh Y3PPEKTUBHON OpraHu3alluy JIMYHOTO TPYAa PYKOBOTUTEIIS.

[lenp AMCUUIUIMHBI — OBJAJCHHE HCKYCCTBOM M HAyKOH CaMOYIpaBlCHHs, METOIaMU U
npUeMaMH  YOpPaBICHHUS JIMYHOM Kapbepol PYKOBOAUTENS, pPALMOHAIM3AIMUA COOCTBEHHOM
npoeCCHOHATILHON AEATENIbHOCTH, TEXHUKOW W IpUeMaMH YOEKICHHUsS, CIOCOOaMH TOBBIIICHUSA U
COXpaHEeHHsT PabOTOCIOCOOHOCTH PYKOBOJUTEIIS.

B pesynbraTe 0OCBOGHUS NUCIHUILINHBI CTYEHT JOJKEH

3Hamb: CYITHOCTh W COJEp)KaHHE TMEPCOHAIBLHOIO MEHEPKMEHTAa PYKOBOIUTENS, OCHOBHBIC
TEOPHH MOTHBAIMM U JIMIEPCTBA JUISI PEIICHHS YIPaBICHUYECKUX 3ajad, a TaKKe ISl OpraHu3aluu
TPYyNIIOBON pabOThI HA OCHOBE 3HAHUS MPOLIECCOB W MPUHIMIIOB (POPMHUPOBAHUS KOMAHJIBI, CIIOCOOBI
COLIMAIBHOTO B3aMMO/ICHCTBHSI B KOJUICKTHBE,

ymemy:

paboTaTh B KOJJICKTUBE U ACHCTBOBATH B JIyXe COTPYAHUYECTBA, ONPENENIATh eI U paboTaTh
B HAaIpaBJICHUH JIMYHOCTHOTO, OOPa30BaTENLHOTO M MPO(PECCHOHATBHOIO pPOCTa PYKOBOIUTEIS,
YIPaBJIATH KOMaHIAMH COTPYAHUKOB, PACTIPEICIATh U ACJIETUPOBATH TOJTHOMOYHS;

6nadems. HABBIKAMH PpACIPENEICHUS pPOJIEH B YCIOBUSX KOMAHIHOTO B3aMMOJCHCTBHS,
METOJaMH aHaIN3a JIMYHOCTH PYKOBOAMTENS, NMPUEMaMH TalM-MEHEIKMEHTa B YIPABICHYECKON
NEeSITETHHOCTH, METOJaMH PAlMOHAIM3ANNN JIMYHOTO TPyAa PYKOBOIUTENS, KOMMYHHKATHBHBIMU
TEXHUKaMH B YIIPABICHYECKOHN IEATEIIEHOCTH PYKOBOIUTEIS.

[lepeuncienHbie pe3yabTaThl O0yUSHHSI SBISAIOTCS OCHOBOW JJIsl (DOPMHUPOBAHUS CIIEIYIOIINX
KOMIIETEHIIHI:

VYK-3. CnocobGeH opraHu3oBbIBaTb W PYKOBOJAUTH pabOTOM KOMaHIbI, BbIpadaTbiBas
KOMAaHHYIO CTPATETHIO ISl IOCTUKECHHUS TIOCTABICHHOH IIETIH.

2. MECTO JUCIHUILIUHBI B OCHOBHOM OBPA3OBATEJBLHOMN ITPOT'PAMME

JucuunnuHa oTHocuTcs K biioky 1 muctumuine (Moaysei) yueOHOro miaHa, (popMHpyeMbIX
y4acTHUKaMU 00pa30BaTeNIbHbIX OTHOIICHUH.

basupyercst Ha 3HaHUAX, YMEHUSAX U HABbIKaX, KOTOPbIE CTYJAEHT HPUOOpeN MpU OCBOCHHUU
npeamecTpyrommx aucuuinH:  «KoprnopartuBHoe ympasieHuey, «CTparerndeckoe yIpaBiIeHHE
YeJI0BEUECKUMHU pecypcammy, «Kpocc-KyabTypHBIH MEHEKMEHT».

3HaHMS, YMEHUS U HaBBIKM, MPUOOPETEHHbIE MPU OCBOCHUM JIAHHOW JHMCUHUIUIMHBI,
peau3yloTCs CTYIEHTOM NpPHU HM3YyYEHUU TaKUX AMCUUIUIMH. KaKk «YTpaBieHHE HW3MEHEHUSMU»,
«YTmpaBieHne KOHKYPEHTOCIIOCOOHOCThIO MPEANPUATHS» U MIPU MPOXOKIECHUU U HAITMCAHUU OTYETOB
1o npousBoacTBeHHOU npaktuke: HUPC, Hanmmcannn Marncrepckoi AMCCEpTalnH.



3. CTPYKTYPA U COAEP KAHUE JUCHHUIIJINHBI

3.1. Pacnipeesienne y4eOHbIX 4aCOB M0 TeMaM JUCHUIUIMHBI M BUIAM 3aHATHI

KomngecTBo yacos: O4Hasi1, 3a04YHasd

HaumenoBanue tem B Tom uncne
(conmeprkaTebHBIX MOTYJICH ) Bcero - JlaGop.| Ilpaxr. CPC
(Cemun.)
Tema 1. CymHocTh M coaep)KaHue
MIePCOHAIIBHOTO MEHEKMEHTA 6/7 2/1 1/0 3/6
PYKOBOJIUTEIISI.
Tema 2. Pa3Butue Hayku 00 6/6 2/0 1/0 3/6
OpraHu3aly TPyAa.
Tema 3. Bpems u mnpuHOMIBI €ro 6/5 2/0 1/0 3/5
3¢ (HeKTHBHOTO HCII0Ib30BAHUS
PYKOBOJIUTEIIEM.
Tema 4. [InanupoBaHue JNIHOM 6/7 2/0 1/1 3/6
paboThI PYKOBOJIUTEIIS.
Tema 5. Bri6op PUOPUTETOB 6/5 2/0 1/0 3/5
JeSITEIIbHOCTH.
Tema 6. JlenernpoBanue NOTHOMOYHIA. 6/6 2/1 1/0 3/5
Tema 7. VYmnpaBieHwe  JUYHOU 6/6 2/0 1/1 3/5
KOHKYPEHTOCIIOCOOHOCTBIO.
Tema 8. MeToapl palMOHATU3ANUN 6/7 2/1 1/0 3/6
JIMYHOTO TPY/la PYKOBOJAMTEISL.
Tema 0. PaGouee MECTO 6/7 2/0 /1 3/6
PYKOBOJTUTEIISI.
Tema 10. [TyOnuuHOe BBICTYIITICHHE. 6/6 2/1 1/0 3/6
Tema 11. Nudopmanronnoe 6/7 2/0 1/0 3/6
obecrieueHre paboThl MEHEKEpa.
Tema 12. OpraHuszanus 300pOBbS 6/6 2/0 1/1 3/5
PYKOBOJIUTETISI.
Tema 13. DOMomMOHAIBLHO-BOJIEBBIE 6/6 2/1 1/0 3/5
pe3epBbl paboTocrocoOHOCTH
PYKOBOJIUTETISI.
Tema 14. I'uruena ymcTBeHHOTO Tpyaa 6/5 2/0 1/0 3/5
M TICHXOJIOTHYECKas TOATOTOBKA K
yIpaBIeHUYECKON JIeITeIbHOCTH.
Tema 15. JlenoBoe oOrieHwue. 7/6 2/1 1/0 4/5
Tema 16. Penyrauus u  UMHIXK 7/5 2/0 1/0 4/5
PYKOBOJIUTEIIS.
Tema 17. CaMOKOHTPOJIH TIPOIIECCOB U 6/5 2/0 1/0 3/5
pE3yNbTAaTOB JMYHON JESITeNbHOCTH
MEHeDKepa.
KonTaktHas paboTta 4/6 i i i
(momonHUTENBHAS)
KypcoBas pabota - - - -
Hroro mo Buiam 3aHATHIA 108/108 34/6 17/4 53/92
KonTpons 36/36 - - -
HUroro: 144/144 34/6 17/4 53/92




dopMupoBaHUE KOMIIETEHIIHII B pe3yJibTaTe OCBOEHHUS TeM IUCHMUILINHBI

Komrmerennun TeMbl TUCIMITIIMHBI, HAIICJICHHBIC Ha BBIPAOOTKY KOMITETECHIINN
YK-3 Temsr 1-17
3.2. Jekuuu

Tema 1. CyluHOCTb U cO/iepKaHHe MEePCOHATBHOI0 MEeHeI:KMEHTA PYKOBOIUTEJIS.

Conepxxkanue TeMbl 1: Mojenb KaduecTB M KOMIIETCHIIMA COBPEMEHHOTO MeHemkepa. Oomme
TpeboBaHusi Kk MeHemkepy. CyIHOCTh U 3HAYEHHE NMEPCOHATBHOIO MEHE/KMEHTA PYKOBOJUTEIIS.
TexHoMOTHS TEPCOHANTBHOTO MEHEIKMEHTa. Mojenb (QYHKIMH TepCOHAIBLHOTO MEHEHKMEHTA.
Mopenb KauecTB M KOMIIETCHIIMH OPraHU30BaHHOTO YEJIOBEKAa, YMEIOIIETO YMNpaBJIsATh coOou. UTo
JIOJKEH 3HaTh, YMETh U UCIIOJIb30BaTh B OpraHU3alluy JIMUYHON ACSITEIbHOCTH MEHEIKED.

Jluteparypa k Teme 1: [1, 2, 3]

Tema 2. PazBuTne HayKu 00 OpraHu3anuu Tpyaa.

Copepxanue Tembl 2: CranoBienue HOT 3a pyOexxom. JIBeHaauath NPUHIUIIOB
npousBoguTenbHocTH (1o I'. Omepcony). Crtanosinenue HOT B Poccun. [Tamsitka A. K. T'acteBa «Kak
HaJ0 paboTarhy. [[pUHIUIIBI TOKCKa PE3EPBOB B YIIPABICHUHU JTUYHON JEATEIHHOCTHIO.

Jluteparypa k Teme 2: [1, 2, 3]

Tema 3. Bpemsi 1 npuHUIMIBbI ero 3pGeKTUBHOIO UCIOJIb30BAHUS PYKOBOIMTEIEM.

Copepxanue Tembl 3: 3HadeHue (akTopa BpeMeHU. TUNHYHBIE OMIMOKH PYKOBOJIUTENIEH.
[Tpuntmne! 3hPeKTUBHOrO UCHOIB30BaHUS BpPEMEHU. Marpuia ympaBlieHUss BpeMeHeM. |puanarhb
nornotutenei Bpemenu (mo JI. 3aitBepty). [IpaBuiia TMuHON OPraHU30BAaHHOCTH U CAMOJIMCIUILIMHEI.
MeTo/pl yueTa U aHalu3a UCIOJIb30BaHUs BpeMeHH pykoBoauTens. CoaepkaHue BUAOB ASSITEIbHOCTH
PYKOBOAMTEIIS.

Jluteparypa k Teme 3: [1, 2, 3, 4]

Tema 4. IlnanupoBanue JHNYHOH padOTHI PYKOBOAUTEIS.

Copepxanue TeMbl 4: CucreMa IUIAaHMPOBAHUS JMYHOrO Tpyda pykoBojautens. Cucrema
IUIAHUPOBAaHMsSI BpPEMEHU. TEXHMKa IUIAHUPOBAaHUSA JIMYHOTO Tpynaa pykosBomutens. Ilate craamii
IUTAaHUPOBaHUs paboyero Hs o MeTony «Anbnb». [1nan u pacnopsaok padodero JHS.

Jluteparypa k teme 4: [1, 3, 5]

Tema S. Be10op NpHOpPHUTETOB JeSITEIbHOCTH.

Copepxanue Tembl 5: 3Hau€HUE, OCOOCHHOCTM M BUIBI pelleHUil MeHemkepa. [IpunHumn
[TapeTo kak OCHOBa MPHUHATUS COOCTBEHHBIX PEIICHUI O NMPUOpPUTETaX. BhIsBIEHNHE NMPHOPUTETOB C
nomolnsto aHanusa AbB. Kpurepun ns npunaths pemeHnid no npuopuretam. Peanmsanus pemeHui
Ha OCHOBE MpUHIMIA Di3eHxaydpa.

Jluteparypa k Teme S: [1, 2, 3]

Tema 6. lesierupoBanue noJTHOMOYMIA.

Copepxanue T1eMbl 6: OcHOBBI gAenernpoBaHusi mnosHomouuil. Ilponecc nenermposanHus
nosiHoMouui. Llenu u cutyanuu nenerupoBanus. [IedCTBHAS pyKOBOAUTEINS IPU NIEpetade MOpyIEHU .
IIpenmyiecTBa U HENOCTATKU EICTUPOBAHUS.

Jluteparypa k Teme 6: [1, 2, 3, 6]

Tema 7. YnpasJieHne JJUYHON KOHKYPEHTOCIIOCOOHOCTBIO.

Conepxanne Tembl 7: IloHATHE W  BHIBl KOHKYPEHTOCIOCOOHOCTH  MEHeIKepa.
Crpaternyeckue QaxTopsl oOecredeHHs] JUYHOW KOHKYPEHTOCIOCOOHOCTH MeHemkepa. Cucrema
CaMOpPAa3BUTUA U caMOOOeCeueHHs] KOHKYPEHTOCIocoOHOCTH MeHekepa. [locTosiHHOe paciinpeHue




JUYHOTO Kpyro3zopa. Taktudyeckue ¢akTopel oOecreueHnus JHYHOH KOHKYPEHTOCITOCOOHOCTH
MEHEKepa.
Jluteparypa k Teme 7: [1, 3, 5]

Tema 8. MeToabl paliMOHAIU3ANUM JUYHOTO TPY/Aa PYKOBOIAUTEJIA.

Conepxxanue Tembl 8: Pabota ¢ TekctoM, 3pdexTuBHOE uTeHue. TpeHupoBKa maMsatu. Meros
cBsa3ok. Cucrema 3allenok. 3amucHas KHUXKKA PYKOBOJIUTENS. YMEHHE CIylmaTh coOeceIHUKa.
Pasrosop no tenedony. CiryxeOHasi KOMaHIUPOBKA.

Jluteparypa k teme 8: [1, 3, 6]

Tema 9. PaGouee MecTO pyKOBOAUTEJIS.

Conepxkanue Tembl 9: Opranuzamus paboudero mMecra pykoBoautens. [ImanupoBka pabodero
mecta. Cxema pabGodero Mecta pyKoBoauTens. TexXHUYECKOe OCHAIEHHEe pabodyero Mecra.
CoBepIICHCTBOBAHUE YCIIOBUH TPYa PYKOBOIUTEIIS.

Jluteparypa k Teme 9: [1, 2, 3]

Tema 10. Ily61nuHoe BhICTYIVICHHE.

Conepxanue Tembl 10: IToaroroBka K BBICTYIUIEHHIO. DTallbl HOATOTOBKU M IPOBEAECHUS
yOJIMYHOrO BBICTYIJIEHUS. TeXHUKA BBICTYIIEHUS. MeTo/bl MOArOTOBKU MyOJu4YHON peur. OCHOBBI
opaTtopckoro macrepcrBa. CamMoaHa M3 KauecTBa BbICTYIUIEHUs. HaBbIKM MyOIMYHOIO BBICTYIUICHUS.

Jluteparypa k Teme 10: [1, 2, 5]

Tema 11. Undopmanmonnoe odecrieuenne padboTbl MeHeIKepa.

Conepxanue Tembl 11: 3HadueHue u ponb HHopManuu B pabore MeHemkepa. Buiel
CITy’)K€OHBIX JTOKyMeHTOB. OCHOBHBIE TPYMIIBI JOKYMEHTOB IO BUIAaM JEATeIbHOCTH. TpeboBaHus K
CIIy’)K€OHBIM JOKyMeHTaM. Tekc JokyMeHTOB. OpraHusaius paboTel ¢ AOKyMeHTamH. biok-cxema
paboThl ¢ BXOJAAIIMMH JOKYMEHTaMU. biok-cxema paboThl ¢ UCXOASIIMMU JOKyMeHTaMu. [lomamHuit
apxuB. Vcnonp30BaHne NEPCOHATBHOTO KOMIIBIOTEPA B Pa0OTE C JOKYMEHTaMHU.

Jluteparypa xk Teme 11: [1, 2, 5]

Tema 12. Opranuzanus 310poBbsi pYKOBOAUTEJIA.

Conepxanue TeMbl 12: dusnueckue Harpysku. PannonansHoe nuranne. OCHOBHBIE IPUHIUIIBI
panoHaibHOro nutanus. OpraHuzanus cHa. 3aKaJlMBaHWE M BOJHO-NUTHEBON pexxuM. OCHOBHBIE
IIpaBWJa 3aKajlMBaHUs opraHusma. /lpixanue, tummuHa, 1BeT. OCHOBHBIE IpaBUia PalMOHAIBHOIO
JpIxaHus. BnusiHue Ha paboTOCIOCOOHOCTh PYKOBOJUTENSI OKPYKAIOIIEro IIyMa U I[BETa.

Jluteparypa k Teme 12: [1, 2, 3]

Tema 13. OMonHOHATBHO-BOJICBbIE Pe3ePBbI PA00TOCIIOCOOHOCTH PYKOBOIHUTEJIS.

Copepxanue Tembl 13: MoOuin3anus BOJIEBBIX KAa4e€CTB PYKOBOJAWUTENS. DMOLMOHAIBHBIN
NoTeHIMaa paboTocrnocoObHOoCcTH. BocnuraHue onTHUMu3Ma M KHM3HEPAJOCTHOCTU. YMEHUs oOpecTH
CIIOKOMCTBHE U pacciaaOUThCS.

Jluteparypa k Teme 13: [2, 3, 6]

Tema 14. I'urueHa yMCTBEHHOr0 TpPyAa M ICHXOJOTMYEeCKass TMOATOTOBKa K
ylnpaBjieH4YecKOM 1esiTeJIbHOCTH.

Conepxxanue Tembl 14: I'urueHa yMCTBEHHOrO TpyAa PYKOBoJUTeNs. TpeHHpoBKa HEPBHOU
CHUCTEMBI. AHTHUCTUMYJIBI paboTocrocoOHOCTH. Pacmopsiiok ku3HenesTeapHOoCTH.  Konebanus
paboTocrnocoOHOCTH 10 AHSIM Henenu. Pusnonorndeckas akTUBHOCTh YEIOBEKa B CYTOYHOM PHUTME.
[lcuxonoruyeckass MOATOTOBKa K paboTe. Pa3ButHe 0c000r0 yNpaBIeHYECKOTO MBIIIJICHHUS.
CamoBOCIIUTaHUE KaK METO] CAMOCOBEPILIEHCTBOBAHMUS.

Jluteparypa x Teme 14: [2, 3, 6]

Tema 15. /lesioBoe o01IEHME.



Conepxxanme TeMbl 15: 3HadeHnue nenoBoro oOmeHus. OCHOBHBIC NMPU3HAKU KilaccU(pHUKauu
neperoBopoB. [loaroroBka um mpoBeneHue AeNoBOM Oecenpl. DTambl jaenoBoi Oecensl. [IpaBumia
BEJICHUs MeperoBopoB. HarmoHabHbIE CTUIIM BEIEHHS IEPErOBOPOB. AMEPUKAHCKUN CTUIIb BEACHUS
MIEPEroBOPOB. AHTIIMUACKHIA U (PAHIY3CKUI CTHIIA BEICHHS MEePEeroBopoB. Hemenkuii cTuib BeneHus
IIEPErOBOPOB.

Jluteparypa k Teme 15: [1, 4, 5]

Tema 16. PenyTanusi 1 MMHIK PYKOBOIMTEJIA.

Conepxxanne Tembl 16: [TonsTHE penyTanuy ¥ UMHUKa MeHepKkepa. Moaens GopMUpOBaHHS
penyTanuu  MeHemkepa. ABTOpuTeT MeHemkepa. DopMbl  JOXKHOTO aBTOpUTETa. BHenHss
MPUBJIEKATEILHOCTh U CO3/1aHMe UMUKa. L[BeToBas ramma OAEXIbl ISl JEJIOBBIX MYXYHH U
eHIuH. CoOoIeHue paBuil IeI0BOT0 3TUKeTa. Opranuzanus npe3eHTalui.

Jluteparypa k Teme 16: [1, 2, 3]

Tema 17. CaMOKOHTPOJIb MPOLECCOB U Pe3YJIbTATOB JUYHOI /IeSITeIbHOCTH MeHeIKepa.

Conepxxkanrie TeMbl 17: CaMOKOHTpPOJIb MPOIECCOB JIMYHON JEATEIBHOCTH MEHEKEpa.
KoHTponbHast MaTpHIla «yMeHHE MEHEKepa YIPaBIsATh caMuM co00i». CaMOKOHTPOJIb PEe3yIbTaTOB
JUYHOHN JIeATEIbHOCTH MEHEKepa. AHAIM3 U KOHTPOJIb 3aTpaT paboyero BpeMeHu. DPPEKTUBHOCTD
JUYHOH opraHu3anuu MeHemkepa. [lokazarenu sakoHOMUYecKoi 3 (PEKTUBHOCTH COBEPIICHCTBOBAHHUS
HAYYHOI OpraHHM3aluy YIpaBICHUYECKOTO TPYy/Ia.

Jluteparypa xk Teme 17: [1, 2, 6]

3.3. I[IpakTuyeckue (ceMUHAPCKUE) 3aHSTUS

O0BeM, Jac.
No
W Tewma 3ansTHS (ounas/ Jlutepatypa
3a04Hast)
1 CymHocTh u coJiep>KaHue MEPCOHANBHOTO 1/0 [1.2.3.7, 8]
MEHE/PKMEHTA PYKOBOIUTEIIS.
2 Pa3BuTHe Hayku 00 opraHuzanuu Tpyaa. 1/0 [1,2,3.7, 8]
3 Bpems u  npuHmunsl  ero  3(QQEKTUBHOTO 1/0 [1,2.3.4.7, 8]
WCIOJIb30BAHUS PYKOBOJHUTEIIEM.
4 [TnanupoBanue JIMUHON pabOTHl PYKOBOIUTEIIS. 1/1 [1,3,5.7, 8]
5 Br160p npuopuTETOB NEATENHHOCTH. 1/0 [1,2,3.7, 8]
6 JlenernpoBanue MOJHOMOYHIA. 1/0 [1,2,3,6.7, 8]
7 VYrpaBneHue JMYHON KOHKYPEHTOCTIOCOOHOCTHIO. 1/1 [1,3,5.7, 8]
2 MeTto b1 paloHaIu3anuu JTUYHOTO Tpyaa 1/0 [1.3.6.7, 8]
PYKOBOJIUTEIIS.
9 Pabouee MecTo pyKOBOIUTENS. 1/1 [1,2,3.7, 8]
10 | [lyObamuHOE BBICTYIIICHUE. 1/0 [1,2,5.7, 8]
11 HNudopmanronHoe obecneueHre padboThl MEHEKepa. 1/0 [1,2,5,.7, 8]
12 | Opranuzanusi 310pOBbsl pyKOBOAUTETIS. 1/1 [1,2,3.7, 8]
13 DMOIMOHAIBLHO-BOJIEBBIE pe3epBbI 1/0 [2.3,6.7, 8]
paboTOCIOCOOHOCTH PYKOBOJIUTEIISI.
14 ['urnena yMCTBEHHOro TpyJda M IICHUXOJOTHYECKas 1/0 [2.3,6.7, 8]
MOJITOTOBKA K YIPABJIEHYECKON JESTEIbHOCTH. ==
15 JlenoBoe oOmieHwme. 1/0 [1,4,5.7, 8]
16 Penyranus u UMHJIK PYKOBOJIUTETIS. 1/0 [1,2,3.7, 8]
17 CaMOKOHTpOJIb MPOLECCOB W PE3YyJbTaTOB JIMYHOU 1/0 [1.2.6.7, 8]
JeSITeIbHOCTH MEHEKepa.
Wtoro 17/4

3.4. JIabopaTopHbIe padoThI



He npenycMoTpeHbl y4eOHbBIM IJIaHOM.

3.5. CamocrosiTesibHast padoTa CTyIeHTa

No . O0beMm, yac.
Bunel camocTosiTenbHON paboThI CTyICHTA
/11 (ouHas/3a04HasN)
1 M3yueHne JeKIIMOHHOT0 MaTepuasa 18/34
2 IToaroroBka K MpakKTUYECKUM 3aHSATUAM 35/49
3 [ToaroToBka K 1a00paTopHBIM paboTam -
4 BrinosiHeHne KypcoBOTo MpOeKTa -
5 BrinonHenne KypcoBoii paboThl -
6 BolnosHeHue MHIMBUYaIbHOTO 3a/1aHUs 0/9
Uroro: 53/92

3.6. KypcoBoii npoexT (padora), MHAMBUIYAJbHOE 3aJaHUE

KypcoBoii mpoekT (paboTa) y4eOHbIM IIJIAHOM HE TPEyCMOTPEH.

WuauBuayanbHOE 3aaHKe TO JAMCUUILUIMHE MPETyCMOTPEHO YYEOHBIM ILIAHOM JUISl 3204HOM
¢dopmbl 00yuenus. TemaTrka HHIMBUAYAILHOTO 3aIaHUS CBSI3aHA C CAMOCTOSTENIEHBIM BHITIOJTHEHUEM
KOHTPOJBbHON pabOThl MO TeMaM JUCIHIUIMHBI, KOTOPbIE HE pacCMaTPUBAIOTCS Ha JICKIIHSIX,
MPAKTUYECKUX 3aHATUSAX U U3YYAIOTCS CTYIEHTOM CaMOCTOSATEIbHO [9].

OObeM yueOHOM HaArpy3Ku TpU BBITOJHCHUM WHIMBHIYaJIbHOTO 3aJaHus — 9 Yacos.
Pexomenayemplii 00beM MOSCHUTENIBHOW 3allMCKU [0 WHAUBUAYAIBHOMY 3aJaHui0 — He Oosee 12
crpanull popmara A4 (210x297 mm).

4. ®OHJI OHEHOYHbIX CPEJICTB

4.1. Kputepuu ¥ mKaJbl 1J1s1 HHTETPMPOBAHHOI OLICHKH YPOBHS ¢()OPMUPOBAHHOCTH
KOMIIeTeHIIN I

Cocrasisitonias KOMIETEHIIUN — [IOJIHOTA 3HAHUN

- HYJIEBOI ypOBEHb: HEBEpHbIE, HE ApryMEHTHPOBAHHBIE, C MHOXXECTBOM TIpyObIX OHIMOOK
OTBETHI Ha BOIPOCHI / OTBETHI Ha J[Ba BOMPOCA U3 TPEX MOJHOCTHIO OTCYTCTBYIOT. YPOBEHb 3HAHHI
HIKE MUHUMAJIBHBIX TPEOOBaHUH;

- MUHUMAaJIbHBI YpPOBEHb: JlaHbl HE IOJIHbIE, HE TOYHbIE W APryMEHTHPOBAHHBIE OTBETHI Ha
BOIIPOCHI. YPOBEHB 3HAHUI HM)KE MUHUMAJIBHBIX TpeOoBaHUM. [lomyIieHo MHOTo rpy0bIX OIIHOOK;

- IOPOTOBBIA YPOBEHB: JaHbI HEJAOCTATOYHO MOJHBIE, TOUHBIE U APTyMEHTHUPOBAHHbIE OTBETHI Ha
BOINpOCHL. I110X0 3HAaET TEpMUHBI, ONIPEEIICHNUS U IOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOLLICHHUS,
IpUHLUIBL. J{oMylieHo MHOTO HETpyObIX OIIMOOK;

- cpenHuN ypoBeHb: JlaHBl JOCTATOYHO IIOJIHBIE, TOYHBIE U ApPryMEHTHPOBAHHBIE OTBETHI Ha
BONpOChl. B 1enoM 3HaeT TEpMUHBIL, ONpEAETICHHS M TOHATHUS; OCHOBHBIE 3aKOHOMEPHOCTH,
COOTHOUICHUS], IPUHIHUIIBL. JIOMyIIEeHO HECKOJIBKO HErpyObIX OIINOOK;

- IPOABUHYTHIM ypOBEHB: JaHbI MOJHbIE, TOUYHbIE U apIryMEHTHPOBAHHBIE OTBETHI Ha BOIPOCHI.
3HaeT TEPMHHBI, ONPENEICHUS U TOHATHS, OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOLICHUS, NMPUHIIMIIBL.
JlomyieHo HECKOIBKO HErpyObIX OIIHMOO0K;

- BBICOKUI YpOBEHbB: JIaHbI IIOJIHbIE, TOYHBIE U apTyMEHTHPOBAHHBIE OTBETHI HA BOIIPOCHL. 3HAET
TEPMHHBI, OINPEIENICHUS U TIOHATUS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOILIEHHS, MPUHLHUIIBIL.
JlomyIeHo HECKOJIBKO HETOYHOCTEM.

Cocrasisitomnias KOMIETEHIIUH — YMEHUS

- HYJEBOW YPOBEHb: IIOJHOE OTCYTCTBHE IIOHMMAaHHUS CYTH METOAMKH PpELICHUs 3aJauH,
JIOTTYIIIEHO MHOYKECTBO IPyOEHUIIINX OIMMOOK / 3a7jaHus HE BBITIOTHEHBI BOOOIIIE;

- MMHHUMAJIbHBIH ypOBEHb: cllaboe MOHMMAaHHE CYTH METOJUKH PELICHUs 3aJaud, JOMYILEHbI
rpyObie ommbOku. Pemenus He oOocHoBaHbl. He ymeeT wucronb30BaTh HOPMAaTHBHO-TEXHHUYECKYIO
nuteparypy. He opuenTtupyercs B crieuagbHON HAYYHOM JIUTEpaType, HOPMAaTUBHO-IIPABOBBIX aKTaX;




- TOPOTOBBIIl YpOBEHb: JAOCTAaTOYHOE MOHMMAaHWE CYTH METOAMKH PELICHUS 33/1aud, JOMYILEHbI
omOku. Pernrenust He Bceryia 000CHOBAHBL. Y MEET UCTIONB30BaTh HOPMATUBHO-TEXHUYECKYIO TUTEPATYPY.
Cnabo opueHTHpYeTCs B CIICIMATILHON HAYIHOM JTUTEpaType, HOpPMaTUBHO-TIPABOBBIX aKTaX;

- Cpel[HI/If/'I YPOBCHBL: B LCJIOM IMMOHUMACT CYTb MCTOAUKH PCIICHUA 3aJa4du, AOITYIICHLI OH_II/I6KI/I.
Pemenuss He Bcerma OOOCHOBaHBL. YMEET HCIOJIB30BaTh HOPMATUBHO-TEXHMYECKYIO M CHELUAIBHYIO
HAY4YHYIO JINTEPATypPy, HOPMATUBHO-IIPABOBbIE AKTHI;

- TPOABUHYTHI YpOBEHb: B II€JIOM IOHHUMAET CyTh METOAMKU PELICHHS 3a[aud, JOMYIIEHbI
HerouHoCTH. CrocoOeH 00OCHOBATh pEIICHHs. YMEET HCIOIb30BaTh HOPMATHBHO-TEXHUYECKYIO U
CHEUUANIbHYIO HAYYHYIO JINTepaTypy, HOPMAaTUBHO-TIPABOBBIE aKThI,

- BBICOKUH ypOBEHbB: [TIOHUMAET CYyTh METOJUKH pelieHus 3aa1a4i. CriocoOeH 000CHOBAThH PEIICHHUS.
YMeer HCIoNb30BaTh HOPMATUBHO-TEXHUYECKYIO M CIICHUAIBHYI0 HAy4YHYIO JIMTEpaTypy, MEpErnoBOU
3apyOe)KHBIH OITBIT, HOPMATUBHO-ITPABOBBIE AKTHIL.

COCT&BHHIOH_IBJI KOMIICTCHIIUU — BJIQJACHUC HABbIKAMU

- HYJIEBOW YpOBEHb: HE MPOJIEMOHCTPUPOBAT HABBIKH BBINOJHEHUS MPO(eccHOHANbHBIX 3a/1ay.
HcneiTeiBaeT CYHWICCTBCHHLIC TPYAHOCTHU IIPU BBITOJIHCHUH OTACIbHBIX SaﬂaHI/If/’I;

- MUHUMAJIbHBII YPOBEHb: HE MPOAEMOHCTPUPOBANl HABBIKM BBIMTOJHEHUS MPOGECCHOHATbHBIX
3ajJad. HUcnerTeiBaet CYHWICCTBCHHBIC TPYAHOCTH IIPH BBIIIOJIHCHUH OTACIbHBIX BaILaHHﬁ;

- TIOPOTOBBIN YpOBEHB: BIIAJICET OMBITOM TOTOBHOCTH K MPO(PECCHOHANBHOW NEATEIBHOCTH U
MpoECCHOHAIBHOMY CaMOCOBEPIICHCTBOBAHUIO Ha TOPOTOBOM ypoBHE. TpynoBbIe JeHCTBUS
BBITIOJHSET MEJICHHO Y HEKaUeCTBEHHO;

- CpeIHUH YPOBCHB: BIIAJICET CPEAHUM OIBITOM TOTOBHOCTH K TPO(HECCHOHATILHOM IS TEIIBHOCTH
U MPOoQPecCHOHANTBHOMY CaMOCOBEPILIEHCTBOBAaHUIO. TpynoBbIe NEHCTBUS BBINONHSET Ha CpelIHEM
YPOBHE I10 OBICTPOTE U KAYECTBY;

- IPOJABUHYTHIM YPOBEHB: BIAJCET OMBITOM U JOCTATOYHO BBIPAKEHHOM JTHYHOCTHOW FOTOBHOCTH
K Mpo(hecCHOHAIBHONW NEATETPHOCTH M MPO(ECCHOHATBHOMY CaMOCOBEPIICHCTBOBAHUIO. BhICTpo U
KauyeCTBEHHO BBIMOJIHIET TPYJIOBbBIC ICHCTBUS;

- BLICOKUH YPOBCHBL: BJIAACCT OIIBITOM H BbIPAXKCHHOCTBHIO JIMYHOCTHOM TOTOBHOCTU K
npo(hecCHOHANBHOM JIeATENHHOCTH U MPOdEeCCHOHAILHOMY CaMOCOBEPIIEHCTBOBAaHHUIO. bwicTpo u
KauCCTBCHHO BLINIOJHACT TPYAOBBIC I[CflCTBI/ISI.

O0600611eHHas olleHKa CPOPMUPOBAHHOCTH KOMIETEHITHIHA

- HYJICBOU YPOBEHB: KOMIIETCHIIUN HE CHOPMUPOBAHBI;

- MUHUMAJIbHBIN YPOBEHb: 3HAUUTEIHHOE KOJIMYECTBO KOMIIETEHIIHI HEe COPMUPOBAHO;

- TIOPOTOBBI YPOBEHb: BCE KOMIETEHIMH C(HOPMUPOBAHBI, HO OOJBUIMHCTBO Ha IMOPOTOBOM
YPOBHE;

- CpEIHUM YPOBEHb: BCE KOMIIETEHIIUU CPOPMUPOBAHBI HA CPETHEM YPOBHE;

- IPOABUHYTHIM YPOBEHB: Bce KOMIETSHIINH C(POPMHUPOBAHBI HA CPEAHEM UITH BBICOKOM YPOBHE;

- BEICOKHH YPOBCHBL: BCEC KOMIICTCHIIUN C(l)OpMI/IpOBaHI)I Ha BBICOKOM YPOBHE.

4.2. Bonnpocsl Kk 3K3aMeHYy

Mojenp Ka4ecTB U KOMITETCHIIUHA COBPEMEHHOTO MEHEIKEPA.
CyIHOCTh ¥ 3HaYeHHE TIEPCOHATBHOTO MEHEKMEHTA PYKOBOIUTEIIS.
UYTo noiKeH 3HaTh, YMETh M MCIIOJIb30BaTh B OpraHU3aI[uH JIMYHOU JesITeIbHOCTH MEHEKED.
Cranosnenue HOT 3a pybexom.
Cranosinenne HOT B Poccun.
[TpuHIMIBI TOMCKA PE3EPBOB B YIPABICHUH JINYHOM EATEITBHOCTBIO.
3HaueHue GpakTopa BPEMEHH.
TunuyHble OMMOKU PyKOBOIUTENEH.
[TpuHIMIIBI 5P PEKTUBHOTO UCIIOIB30BAHUS BPEMEHH.

. I[IpaBuia TMYHON OPraHU30BAHHOCTU M CAMOIUCIIUITIIMHBIL.

. MeTopl yuera ¥ aHaJau3a UCTIIOJIb30BaHUSI BpEMEHU PYKOBOAUTEIIS.

. Cucrema riaHupOBaHMS TMYHOTO TPYy/Ja PYKOBOIUTEIIS.

. TexHUKa MIaHUPOBAHUS JINYHOTO TPYAA PYKOBOIUTEIS.
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—
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[Tnan u pacopsaok padbodero JHs.

3HavyeHne, OCOOCHHOCTH U BHJIBI PELICHUN MEHEDKEPA.
[Tpunnumn [TapeTo kak OCHOBa MPUHSTHS COOCTBEHHBIX PEIICHUN O IPUOPUTETAX.
BrlsiBneHre npuopuTeTOB ¢ IOMOIIbIO aHanu3a ABB.
Peanu3zanus pernieHnii Ha OCHOBE MPUHIIKIIA DHU3eHXay3pa.
OCHOBBI JIeNIErHPOBAHUS TOJTHOMOYHNH.

[lenu u cuTyauuu AenerupoBaHusl.

[IpeumymiecTBa U HEAOCTATKH JEJIETUPOBAHUSI.

[TonsiTvie ¥ BUIBI KOHKYPEHTOCIIOCOOHOCTH MEHEKEpa.
Crpaternyeckue GpakTopsl 0OecredeH s THYHONH KOHKYPEHTOCIIOCOOHOCTH MEHEIKEpa.
TaxkTrueckue hakTopbl oOecreueH s TMIHON KOHKYPEHTOCTIOCOOHOCTH MEHEKepa.
Pa6ota ¢ TekcTom, 3ppekTUBHOE YTEHHE.

TpeHupoBKa namsaTy.

3anucHas KHUKKA PYKOBOJUTEIIS.

YMeHue ciymarth coOOeceTHHUKA.

PasroBop no tenedony.

CnyxeOHast KOMaHIUPOBKA.

Opranuzanus pabo4ero Mecta pyKOBOIUTEISL.

[TnanupoBka paboyero mecra.

TexHuuyeckoe ocHalleHue pabouero Mecra.
CoBeplIlIeHCTBOBAaHUE YCIOBUN TPYAA PYKOBOJUTEIIS.
[ToaroroBka K BBICTYIUICHHIO.

TexHuKa BBHICTYIICHHS.

OCHOBBI OpPATOPCKOTO MacTEpPCTBA.

CamMoaHanu3 KauecTBa BbICTYIUICHUS.

3HaueHue u poib HHGOpMaIH B paboTe MEHEKepa.

Bunp! ciry>keOHBIX JOKYMEHTOB.

TpeGoBanust K CIy>KeOHBIM JOKYMEHTaM.

Tekc TOKyMEHTOB.

Opranuzanus paboThl ¢ TOKYMEHTaMHU.

Jlomaninuii apxus.

Hcnonb30BaHue MEPCOHATIBHOIO KOMITBIOTEPA B pabOTe € JOKYMEHTaMH.
Du3nyeCcKue Harpy3KH.

PanyonaneHO€ nUTaHUE.

Opranu3zanys cHa.

3akanuBaHKUE U BOJHO-IIMTHEBOM PEXUM.

JlpIxaHnue, TUIINHA, [[BET.

Mob6unu3amnus BoJeBbIX Ka4YeCTB PYKOBOIUTENS.
DMOILMOHATBHBIN MOTEHIIUAN Pa0OTOCTIOCOOHOCTH.

['uruena yMCTBEHHOT'O TPpY/Aa PYKOBOJUTEIIS.

[Icuxonoruyeckast moAroToBKa K padore.

3Ha4yeHue J1eJI0BOro OOIIeHHUS.

[TonroroBka u mpoBeZeHUE JEI0BOM Oecebl.

[IpaBuna BeeHNUS IEPETOBOPOB.

HanmoHansHbIe CTHIIHM BEICHUS TIEPETOBOPOB.

[ToHsiTHE penmyTaluu U UMUK MEHEKepa.

ABTOpUTET MEHEIKEPA.

BHenHsas npuBIeKaTeIbHOCTh U CO3/IaHIE UMUJIKA.
CobuntoieHne npaBul 1€JI0BOro 3THKeTa. Opranuzanus npe3eHTarui.
CaMOKOHTpOJIb IPOLIECCOB JTMUHON JAEATEIbHOCTH MEHEDKEPA.
CaMOKOHTPOJIb PE3YJbTATOB JTUYHOMN JEATEIbHOCTU MEHEKEpa.
D¢ deKkTUBHOCTH TUYHOIN OpraHU3aluy MeHeKepa.



4.3. llpumep 3K3aMeHALIMOHHOTO OMJIeTA

rOY BIIO «JIOHEIKUI HAIITMOHAJBHBII TEXHUYECKAW YHUBEPCUTET»

IIporpamma: marucrtparypa

Hanpasnenue noaroroku: 38.04.02 «MeHETKMEHT
Hamnpasnennocts (mpoduis): «MeHEeIHKMEHT OpraHu3aIifuii

Cewmectp: 3

VYyebnas nucuurumHa: «llepcoHabHBI MEHEKMEHT PYKOBOIUTEIS

AK3AMEHAILIMOHHBIN BUJIET Nel

3ananue 1. [logpo6HO packpoiiTe Bompoc.

1.1 TakTrueckue GakTopsl 0OECIeUeHUs INYHON KOHKYPEHTOCTIOCOOHOCTH MEHEKEPa.
1.2 CymHoCTh 1 3HaYeHHE MePCOHATBHOTO0 MEHEIPKMEHTA PYKOBOIUTEISL.

1.3 IIpeumyiecTBa U HEIOCTATKU JIEJICTUPOBAHUS.

3ananue 2. Pemmrte TeCTOBOE 33JaHUE U TPOKOMMEHTHPYHTE.

2.1. BiusiHue WJIM Xapu3Ma PYKOBOAMTEJSI COIJIACHO TeOPpHMH MeHeIKMEHTa
OCYILECTBJISATHCSI HA OCHOBE:

a) QyHKIIMU YIPABIICHHUS;

0) 3HaHUI U YMEHUS UCTIOIB30BaTh (POPMbI MOPATILHOTO MOOIIPEHHUS;

B) NPSAMBIX CBA3€H ¢ pabOTHUKOM;

T') BIACTH, OCHOBAHHOM HAa CUJI€ TUYHBIX KAUeCTB U CTUJISL PYKOBOIUTEIS.

2.2. UMHIK PYKOBOAUTEJIS IBJISIETCA ONpPeAeITIOIUM 110 OTHOIIEHHUIO K:

a) crocobam pemeHust KOHPIUKTOB;

0) J1eJI0BOM penyTaly COTPYIHUKA OpTraHU3alINH;

B) UIMHJI)KY OpTaHH3aI1y;

T') MPOU3BOIUTEIHLHOCTH TPY/Aa PAOOTHUKOB.

2.3. Komanga — 31o:

a) rpynmna COTpyAHUKOB, CTPEMSIINUXCS K JOCTHKEHHUIO LIeJIe KOMITaHUU;

0) HeOobIIas TpyINa COTPYIHUKOB, CTPEMSIINXCS K JOCTHXKEHUIO 001Iei 1enu;

B) TpyIINa COTPYJAHUKOB, UMEIOIINX OOIINE HHTEPECHI.

2.4. «Ilopor ynpapjiasieMoCTH» — 3TO:

a) YMCJICHHOCTDh MOTYMHEHHBIX, TIPH KOTOPOH KOJJICKTHB BBIXOAUT H3-TI0J KOHTPOJIS;
0) MUHMMaJIbHO JIOIYCTHUMOE YHCIIO PYKOBOJUTENEH B OpraHu3alumy;

B) KOMMYHHUKAIIMOHHBIE TIPErPaIbl MKy PYKOBOAUTEIIEM H MTOTYHHEHHBIM;

I') He00X0AUMBbIEe TPOPECCUOHATIBHBIE 3HAHUS.

2.5. Upe3mepHoe YU CJI0 NOJYHHEHHBIX ONIACHO:

a) moTepe yrnpaBisieMOCTH KOJUIEKTUBA,;

0) pa3pactaHueM OOPOKPATUUYECKOTO arapara,;

B) TyOJIIMpPOBaHUEM YCUIIHIA;

T') BCE IEPEYUCIIEHHOE.

YTBepkJIeHO Ha 3aceaHUU Kadeapbl MEHEI)KMEHTA U X035HCTBEHHOTO ITpaBa
ITporoxon Ne 1 ot 31.08.2022 r.

JOJIZKHBI

3aB. kadenpoit not. [lapaononsckas O.H.

DK3amMeHaTop no11. JKunbuenkona B.B.

KPUTEPUU
OLICHUBAHMS IK3AMEHAIIMOHHOM padoThI



o aucturuinae «IlepcoHanbHBI MEHEKMEHT PYKOBOIUTEIS»
JUTSE 00YJaroIIUXCs 0 HanpaBieHu o moarotoBku: 38.04.02 «MeHeKMEHT

DK3aMeH MPOBOJUTCS MUCHMEHHO MO OwiieTaM. BHUIIET CONEPKUT TEOPETHUECKYIO U TECTOBYIO
YacTH.

B Teoperndeckoil 4acTu COAEPKUTCS 3 BOMPOCa, KAKIBIA U3 KOTOPBIX TpeOyeT KOHKPETHOTO
oTBeTa. BOmpochkl 0XBAaTHIBAIOT TEOPETHUECKYIO YacTh Kypca, a Takke TpeOYIOT AeMOHCTpaluu
MPaKTUYECKUX HABBIKOB, TOJYYEHHBIX CTYJIEHTOM B XOJI€ TPAKTUUYECKUX 3aHATUM. [IpaBUIbHBIN OTBET
Ha Kaxablii Bompoc oneHuBaeTcss B 30 OamioB. Eciu oTBeT He MOJIHBIM, TO OH OLIGHUBAETCS
MPOMOPLUOHAILHO HEO0XOIUMOMY 00BbEeMYy MpaBMWIIBHOIO OTBeTa. [Ipu OTCYTCTBUM MpaBUIIBHOTO
OTBETa Ha TIOCTABJICHHBIN BOTPOC O0YJAIOIIHIACS MOJIy9aeT HOJb OAJUIOB.

B TecToBoOl yacTu copepKUTCA S TeCTOB, KOTOphIe onleHnBaeTcs B 10 6amnoB. B ciydae orBeToB
Ha TeCTHI: 2 0. — 3a MpaBWIbHBIN 0TBeT; | 6. — momymeHs! omuoka; 0 6. — HET MPaBUIBHOTO OTBETA.

[Tonyuyennas onenka mo 100-0amipbHOM IIKaJie OMpPENEseT OIEHKY IO TOCYAapCTBEHHOM
mkane u mxaine ECTS.

VYTBepkI€HO Ha 3aceaHuU Ka(eapbl MEHEI)KMEHTA U X03HCTBEHHOI0 IpaBa
ITpoTokoa Ne 1 ot 31.08.2022 1.

DK3aMeHaTop nou. JKuipuenkosa B.B.

4.4. Kpurepun oueHUBaHUS

OneHuBaHue YpPOBHS  OCBOGHMS  CTYJEHTOM  Y4eOHOro  Marepuajga  JAUCLUILUIMHBI
«IIlepcoHanbHBII MEHEI)KMEHT PYKOBOAMUTEIS» IPOU3BOAUTCA B XOJE TEKYILEro KOHTPOISA M
IPOMEKYTOUHON aTTecTaluu (CEMECTPOBOIO KOHTPOJIA).

Texkymmii KOHTPOJb 3HaHWM CTyAeHTa O4YHOM (opMbl OOyUEHHUS OCYIIECTBISAETCS 11O
pe3yibTaTaM MPAaKTUYECKUX 3aHATHH, CTYIAEHTa 3a04HOM (OopMbl O0ydeHHMs — IO pe3ysibTaTam
BBITMIOJTHEHUS] KOHTPOJIbHON paboThl. BhInoaHeHNe 3aJaHuil Ha IPAKTUUECKUX 3aHSITHUSIX, BBIITOJIHEHUE
UH/IMBUYAJIbHOTO 3aJaHus (KOHTPOJBHOM paboThl), NperycMOTPEHHBIX paboyeil mporpamMmoit
JTUCLUIINHBI, SIBJISETCS HEOOXOAMMBIM YCIOBHUEM JIONTYCKa CTYJEHTA K dK3aMEHY.

IIpome:xkyToyHast arrecTalMs II0 pe3ylbTaTaM OCBOEHUsS JIHUCLMIUIMHBI B  CEMECTpe
IPOBOIUTCS B ()OPME CEMECTPOBOIrO JK3aMeHa B cooTBeTCTBHU ¢ «llomoxkeHneM 00 opraHusanuu
yuyeObHoro mpouecca B J[OHELIKOM HallMOHAJIBHOM TEXHUYECKOM YHHBEPCUTETE», YTBEP)KICHHOM
npukazom JJoHHTY ot 02.05.2018 r. Ne 337-14.

dopma npoBeeHUs 3K3aMeHa — NMUCbMEHHAasA. DK3aMEHAI[MOHHBIN OUJIeT BKIIIOYaeT B ce0s 3
TEOPETHYECKUX Bompoca M 5 TecToB. IIpym OLEHMBAaHMM CTyAEHTAa HAa 3K3aMEHE MpENojaBaTeib
PYKOBOJICTBYETCSI KpUTEPUSIMHU, IPUBEJCHHBIMU B TaOIHLIE:

®opMa KOHTpOJIA MakcumanbHO
BO3MOXHOE KOJMYECTBO 0aJIOB
OTBeT Ha BOIPOCHI Bormpoc 1 30
9K3aMEHallMOHHOTO OmieTa BOIIPOC 2 30
BOIpocC 3 30
TECTHI 10
HUTOro 100

MakcumanbHOE KOJIMYECTBO Oa/uloB 3a OTBET Ha BOIPOC H3K3aMEHALMOHHOro Ouiera
3aCUMTBIBAETCS CTYACHTY B ClIydae, €CIU OTBET IOATBEP)KIAET BIAJCHHE CTYACHTOM 3HAHUSAMH B
IIOJTHOM 00beMe yueOHOH IporpamMmbl, MaTepHal H3JI0)KEH B JIOTMYECKON I1OCIEA0BATEIbHOCTH C
BBIJICJIEHUEM TJIABHOTO, COAEPKUT TOYHbIE (HOPMYIHUPOBKH, COMPOBOXKIACTCA HWITIOCTPUPYIOIIUMHU
CXeMaMHU U PUCYHKaMHU (TpU HEOOXOAUMOCTH).

B cnyuae, ecau OoTBeT Ha BONPOC HE B MOJHOM Mepe OTBEYaeT NMPHUBEAECHHBIM TPeOOBAHUSM,



CTYJEHTY 3aCUMThIBaeTCA KoJludecTBO OaisioB, paBHoe 10. IIpu OTCYTCTBMM MpPaBHIIBHOTO OTBETA Ha
MOCTaBIIEHHBINA BONPOC CTYACHT monydaeT () 6aymioB.

HroroBasi oueHka onpesenseTcs Mo pe3ysbraTaM CeMECTpOBOro sk3ameHa. MakcuMaabHO
BO3MOKHOe KoJn4ecTBO 0a/uioB — 100.

[Torydyennas omenka mo 100-0ayibHOW IKaje OMNPEACNSeT OIEHKY IO TOCYJIapCTBEHHOMN
mkasne u mkane ECTS:

Cymma 0asuioB Ouenka Oruenka
o 100-6anpHO# 1mIKae no mkaie ECTS 110 TOCYJJAPCTBEHHOM IIKaje
90-100 A OTan4HO
80-89 B Xoporo
75-79 C
70-74 D v
60-69 E JTOBJIETBOPUTEIHHO
35-59 F He
0-34 F YIIOBJIETBOPUTEIHHO

* — ¢ 00s3aTeTBLHBIM TOBTOPHBIM M3YYCHUEM JUCIUTILTAHBL.
4.5 [IpuMep TeKyIlIero onNpoca HA MPAKTHYECKUX 3aAHATUAX

Ha npumepe Tembl 14. I'mrmeHa yMcTBeHHOro Tpyda M IICHXOJ0TMYecKas MOATOTOBKAa K
YIPaBJICHYECKOM 1esiTeIbHOCTH.

1. Yto BBI MOApa3yMeBaeTe Mo TUTHEHONW YMCTBEHHOTO Tpyaa?

2. Yto Bbl MoeTe MOCOBETOBATH JIETKOBO30YAUMBIM JTHOAIM?

3. Kakue Bbl 3HaeTe aHTUCTUMYJbI, HAHOCSIINE BPEA 30pPOBBI0 HYEJIOBEKA U  €r0
paborocnocobHocTn? Kak cripaBUTHCS ¢ ’TUMU NPUBBIYKAMH?

4. TlpuBeauTe pacnopsA0K KU3HEAEATEIbHOCTH JIEJI0BOTO YEIOBEKa.

5. B uem 3akirodaeTcs CUXO0JIOTHYEcKas OAr0TOBKA PYKOBOAUTENS K pabote?

6. Yro takoe APVYII? Kakue noscucremsl oH B ce0s BKItouaer? OxapakTepusyire ux.

7. Kakue MeToApl caMOCOBEpPUIEHCTBOBaHUsA Bam m3BecTHBI? PackpoiiTe CyTh HEKOTOPBIX H3
HUX.

8. Jlis 4ero pyKoBOAMTENIO HY’)KHO YMETh YIIPABIIATh CBOUMHU UyBCTBAMU?

Texkymmii KOHTPOJb 3HAHUHN CTYJIEHTOB IIPOU3BOJUTCS 10 PE3YJIbTaTaM KOHTPOJIBHBIX OIIPOCOB
B XOJI€ MPOBE/ICHUS IPAKTUYECKUX 3aHATUM.
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1. JleKIHOHHBIE 3AHATHSA:

VYuebnas aynutopus (teneueHtp) Ne 3.251, yueOHblil xopmyc 3, Ui NMPOBEACHUS 3aHSATHH
JICKIMOHHOTO THWIA, TPYNMNOBBIX M WHAMBUAYAJIbHBIX KOHCYJIbTAlUN, TEKYIIEro KOHTPOJS U
IPOMEXYTOYHOU aTTecTanuu. MyabTUMEAniiHOEe 000pyI0BaHNE: MYIbTUMEUIHBIN IPOEKTOp, SKpaH;
KoMIibtoTep ¢ BbIXoJoM B ceTb C/6 CeleronD 430 1/8, monutop Samsung SuncMaster 795DF 171.
Crnenuanu3upoBanHas MeOelnb: JIOCKa ayAWTOpHAs, TapThl, JACMOHCTPAIlMOHHBIE ILJIAKATHI,
neMoHcTpanronHble  creHabl.  Windows XP  Professional x64 (akagemudeckas TOJINKCKA
DreamSparkPremium), LibreOffice (6ecrmaThas Bepcus 6.3.0).

2. IIpakTuyecKkue 3aHATHS:

VYuebnas aymuropust Ne 3.309a yueOHBI KOpITyc 3 Il IPOBEICHMS 3aHATHHA MPAKTHYECKOTO
TUMA, TPYNIOBBIX W WHAWNBUAYAIBHBIX KOHCYJIBTAIMMA, TEKYIIETO KOHTPOJIS H TPOMEKYTOUHOU
aTTecrauuu. MynbTUMeauitHOe 000pyAOBaHue: MPOEKTOp, 3kpan ansi PC-npoexkTopa, kommbtotep iP-
4-2,8 ¢ BBIX0JOM B ceTh. Crenuanu3upoBaHHasi MeOemb: JOCKa ayJUTOpHAs, CTOJIBI ayJAUTOPHEIE C
MOJIKOM, JIEMOHCTpAIlMOHHBIE CTEHIBI, IuTakaThl, MakeThl. Windows XP Professional x64
(akamemunueckas moamucka DreamSparkPremium), LibreOffice 4.3.2.2 (imuensus G NULGPLv3+ u
MPL2.0).

3. CamocrosiTesbHas padora:

[Tomemenust Ui CcaMOCTOATEIBHOW pabOThl C BO3MOXKHOCTBIO TOJKIIOYEHHS K CETH
«HTEpHET» M O0CCIeUueHUEM JOCTYyIa B AJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaATEIBHYIO CPEIy
OpraHM3aliy: YUTAIbHBIC 3aNbl, yueOHble Kopmyca 2, 3. KomnbploTepHas TEXHHUKA C BO3MOXXHOCTBIO
MOJKIIIOUeHUsT K cetn «MHTepHeT» M oOecreuyeHueM JOCTyNa B 3JIEKTPOHHYIO WH(OPMAIMOHHO-
oOpazoBatenbuyto cpeny (DMOC JOHHTY) wu osnekrponHo-0mbauoreuynyto cucremy (ObC
[PRbooks), a Tak:ke BO3MOXKHOCTBIO MHJIUBHIYAJLHOTO HEOTPAHWUYSHHOTO JTOCTyIa O0YYaroIuXcsl B
ObC u DUMOC mnocpenctBom Wi-Fi ¢ mepcoHanbHbIX MOOWIBHBIX ycTpoiicTB. OC- Microsoft
Windows7, OpenOffice 2.0.3 — obmecrBernast munen3us MPL 2.0/ Grub loader for ALT Linux —
munen3uss GNU LGPL v3/ Mozilla Firefox — munen3uss MPL2.0, Moodle (Modular Object-Oriented
Dynamic Learning Environment) - munensust GNU GPL



