MHWHUCTEPCTBO OBPA3OBAHUSI 1 HAYKU
JIOHELIKOM HAPOJIHOM PECITYBJIMKH
I'OCYJIAPCTBEHHOE OBFPA3OBATEJILHOE YUPEX/IEHUE
BBICHIEI'O I[TPO®ECCUOHAJILHOI'O OBPA3OBAHUSI
«IOHELIKMI HALIMOHAJIbHBIA TEXHUYECKWUI YHUBEPCUTET»
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PABOYAS ITPOT'PAMMA JIMCHUITJIMHBI

b1.B./13.03.01 CTPATEI'MYECKOE YIIPABJEHUE YEJOBEYECKUMU
PECYPCAMMU

(HAUMEHOBAHHE JAUCLMITIHHBI CONIACHO yuc(moMy njaany)

HanpagneHnue noaroroBku: 38.04.02 «MeHneuKMEHT
(KO 1 HANMCHOBAHHE HANPABICHUA / CneunanbHoOCTH)
HanpasneHHocts (ipoduiib): «MeHe/UKMEHT OpraHu3aiung
( Marucrepekoii nporpaMmbl)
[Iporpamma: Marucrparypa
( marucrparypa)
®opma obyueHus: OYHas, 3a04Hasi
(OuHan, 3a04HARA, OYHO-3a04HAN )
dopma 00yueHus: Ounas 3aouHas
Cemectp(bi) 1 1
OO0wast Tpy10EMKOCTB B 3.€./9acax 4/144 4/144
KonrtakTtHasi pabota (4ac.), B TOM YHCIIe: 38 10
JeKIuu (vac.) 17 2
naboparopHbie paboThl (4ac.) - -
NnpakTHYecKue (CeMUHAPCKUE) 3aHsITUs (4ac.) 17 2
CamocTosiTenbHasi pabota (4ac.), B TOM YUCIIe: 70 116
KYpCOBO#i 11poekxT (pabora) (cemectp/yac.) - -
KonTpoub (3K3aMeH, yac./3auér) 9K3, 36 9K3, 18

Jdounenk, 2023 r.



Pabouas nporpamma auctuuminabl «CTpaTterdueckoe yrpapjieHHe YelloBeUYeCKUMH
pecypcamu» COCTaBlieHa B COOTBETCTBUM C Y4YeOHBIM IJJAHOM [0 HAarpaBIeHHIO
noaroroBku 38.04.02 «MeHeJpKMeHT», HanpaBieHHOCTh (Mpopuiib) «MeHeHKMEHT
opranu3aumii») uis 2023 roga npuéma 04HOM, 3a04HOM hopm 00yueHus!.

CocraBsurelib:

JOLEHT Kadeapbl MEHEPKMPHTA U XO3SIHCTBEHHOTO IpaBa,
K.3.H., JOLUEHT Pomaniok Hatanbs Biaagumuposha

(noanuceb)

PabGouass mnporpamMa paceMoTpeHa W NpPHHSITA Ha 3acelaHuu  Kadeapbl
MEHEDKMEHTA U XO34HCTBEHHOT O MpaBa.
[Tporokoi ot «14» mapra 2023 rojia No 7

3aBenyrowmuii kadenpoi @%W [lapnonosbekas O.H.
U (=

Pabouass mporpamma oaoGpena yueGHo-MeToan4veckoi komuccuei JJonHTY
1o HarpasjieHuIo noAroTosku 38.04.02 «MenemxmMenT.
[Iporokon ot «27» mapra 2023 roja Ne 4

/
IIpencenarenn WW [lapuononsckas O.H.
L/(A



Pabouas mporpamma nmpoasiena s 20 roga mpuéma Ha 3acefaHuu Kadenpsl
MEHEIKMEHTA U XO35ICTBEHHOIO IIPaBa.

ITIpoTokoi oT « » 20 roaa Ne
3aBeayromuii kadeapoun

(TOIMHCH) (®.1.0.)
Pabouas nmporpamma nmpoasena aisa 20 roja npuéma Ha 3aceaHuu Kadeapsl
MEHE/PKMEHTA U X03iCTBEHHOr'0 MpaBa.

IIpoTokon oT « » 20 roma Ne
3aBenyromumii kageapoit

(momucCH) (®.1.0.)



1. OBEKT, HEJIb U 3ATAYU OCBOEHUA JUCIUIIJIMHbI

JlucuumiimHa — paccMaTpUBAaeT —TEOPETHKO-METOIOJIOTMUECKHE OCHOBBI  CTPATErMUECKOI0
YIPABJICHUS YEJIIOBEYECKUMHU PECYPCAMM; BHIBI CTPATETHH YIPABJICHHs YEJIOBEUYECKHUMH PECYpCaMU;
OCHOBHBIE IIOAXOABI U METOJbI CTPATETMYECKOr0 YIPABICHUS IMEPCOHAIOM, a TAKXKE COACpKAHHE
OCHOBHBIX METOJIOB YIIPABJICHUS IEPCOHAIIOM.

Llens aucuuIuiiHbl — (QOPMHUPOBAHUE Y CTYACHTOB 3HAHWH CTpPATETHH  YIPABJICHUS
YeJIOBEYECKUMH pecypcaMM Kak (YHKLIHMOHAJIBHON CTpaTeruu, HaBBIKOB BIIQJICHUS COBPEMEHHBIMU
TEXHOJIOTUSIMH CTPATErMYECKOr0 yIpaBJIEHUs] OpraHu3alel U JI0AbMU B OPraHNU3alui; 000CHOBAHUE
po1eccoB (POPMUPOBAHMS PA3TUUHBIX MOJIXOA0B K CTPATETHUYECKOMY YIPABICHUIO YEIOBEUYECKUMHU
pecypcamu.

B pesynbraTe 0CBOCHMS IUCLHUIUIMHBI CTYAECHT JOJDKEH:

3HATh. TEOPETUKO-METOJOJOTNYECKUE OCHOBBI CTPATErMYECKOT0 YIPABIEHUS YEIOBEYECKUMU
pecypcamu; BUbl CTpATETUil yIIPaBICHUs YEJIOBEUECKUMHU PECypCaMy; OCHOBHBIE IIOJIXO/IbI U METOMBI
CTPaTErMuecKoro yIpaBJeHUS MEPCOHAIOM; COJIEpP)KaHWE OCHOBHBIX METOJOB  YIPAaBIEHUS
IIEPCOHAJIOM.

YMETb: NIPUMEHATH B IPAKTUYECKOM JAEATEIBHOCTH OCHOBHBIE IIOAXOABI W METOJbI
CTPATETUYECKOTO YIPABJICHUS YEJIOBEYECKMMHU pecypcamu; (HOpMYIHpPOBATH CTPATETUH Pa3BUTHS
NEPCOHAJIa U ONPEJENATh HAIPABJIEHUS €r0 CTPATErMuecKOro pa3BUTUSL; IPOEKTUPOBATh CTPYKTYpPY U
OCHOBHBIE 3JIEMEHTHI CHCTEMBI CTPAaTETNYECKOr0 YIIPABIECHUS IEPCOHAIIOM.

BJIA/ICTh: HABBIKAMU IPOBEACHUS HUCCIIECIOBAaHUS YIIPABJICHUs YEJIOBEYECKUMHU pecypcaMu Ha
IPENIPUATUH; HaBbIKaMHU Pa3pabOTKU CTPATErHM YIIPaBJIEHUs YEJIOBEUECKUMU PECypcaMu; HaBbIKaMu
pa3pabOTKM UM pealu3aluu CTpaTeruy YNpPaBIEHUS YEJIOBEUECKUMU pecypcamMu [Uisl padoThl,
CBSI3aHHOM CO 3HAaHUSMHU U MHHOBALUSAMH.

[lepeunciennble pe3yabTaTbl 00yUEHHs! SIBISAIOTCS OCHOBOM Ji1s1 (POPMHUPOBAHUS CIIEIYIOIUX
KOMITETECHIINN:

[IK-1. CnocoOeH ympaBisTh OpraHM3alUsAMH, MOAPA3JCNICHUSMHU, TpylnaMu (KOMaHIaMH)
COTPYJIHUKOB, IIPOEKTAMH U CETAMHU.

I1K-2. CnocoOeH pa3pabaTeiBaTh KOPHOPATHBHYIO CTPATETHIO, MPOrpaMMbl YCTOHYHMBOTO
pa3BUTHS CyOBEKTa XO34HCTBOBAaHUS M OOECIEeYMBaTh MX pPEATU3aLUI0 B YCIOBUSX CJIOXKHOW U
JUHAMHUYHOM cpebl QyHKIIMOHUPOBAHHUS.

2. MECTO JUCHUILIUHBbI BOCHOBHOM OBPA3OBATEJBLHON MPOT'PAMME

JucuunnuHa oTHocuTcs K biioky 1 muctumuinH (Moxyiieil) yueOHOro miaHa, (popMHpyeMbIX
Y4aCTHUKaMU 00pa30BaTeNbHbIX OTHOIIECHUH.

basupyercst Ha 3HaHMAX, YMEHMSAX U HaBBIKAX, KOTOpbIE CTYAECHT MpHOOpen Npu H3ydeHUU
JUCIUIUIMH TIPU OCBOGHUHU Mporpammbl OakanaBpuara («KOHOMHUYECKas Teopus», «MeHemKMEHT»,
«Teopust  opranmsanum», «ONEpallMOHHBI  MEHEIKMEHT», «YIpPaBICHHE  YEIOBEUYECKUMU
pecypcamu», «OpraHu3allMOHHOE INPOEKTHpPOBaHUE», «DUHAHCOBBIH MEHEIKMEHT»), a TaKxKe
OJTHOBPEMEHHO YHMTaeMbIX B Maructparype: («YmpaBieHue NpoeKkTaMu (IpPOJBUHYTHIH YPOBEHB)Y,
«MeHEeKMEHT OpraHu3alui», «YIpaBlIeHUE YCTOMYMBBIM pa3BUTHEM», «MeETOIO0JIOTHS U METOIbI
HAy4YHBIX HCCleA0BaHUI», «Kpocc-KyIbTYpHBIN MEHEIKMEHTY. ).

3HaHMS, YMEHUS U HaBbIKM, NPUOOPETEHHbIE MpPU OCBOCHWU JAHHOW JMCUUIUIMHBI,
peaTn3yloTCsl CTYIEHTOM MPH MPOXO0XKIECHUH y4eOHOM U MPOU3BOACTBEHHBIX MPAKTUK, MPOXOKIACHUU
roCy/1apCTBEHHOW NTOTOBOW aTTECTALIUN.



3. CTPYKTYPA U COAEP KAHUE JUCHHUIIJIMHBbI
3.1. PacnipenesieHne y4eOHbIX YaCOB M0 TeMaM IMCHUIIMHBI 1 BUAAM 3aHATHI

HaunmenoBanue tem

KommuecTBo yacos: O4YHasdA, 3a04Hasd

B ToM uucie

(comeprkaTebHBIX MOTYJICH ) Bcero ) ro— JlaGop. | Ilpakr. CPC
(Cemun.)
Monayab 1. TeopeTuyeckue 0CHOBBI CTPATErHYECKOI0 YIIPABJICHHUSA YeJI0BeYeCKUMU
pecypcamMu
Tema 1. Crpareruueckoe ynpaBieHUE
YeIIOBEYECKIMHE PECypCaMu: MOJIEIH 7/9 1/0,5 - 1/0,5 5/8
Y TIOJTXOJTBI
Tema 2. Ctparerus u noauruka 79 10,5 i 10,5 5/3
YIIPaBJIEHUS YEI0BEYECKUMHU pecypcaMu
Tema 3. Posb ciyx0bl ynpaBieHus
MIEPCOHAJIOM B CTPATETHYECKOM 8/8 1/0 - 2/0 5/8
YIPaBJIE€HUH YEJIOBEYECKUMHU pecypcaMu
Tewma 4. [InanupoBanue u papadoTka
CTpaTETHH YIIPABICHUS YEIOBEUSCKUMU 9/8 2/0 - 2/0 5/8
pecypcamu
Mopnyas 2. CTpaTernieckue acneKTbl yIpaBJieHHS YeJ0BeYeCKUMH pecypcaMu
Tema 5. Ctpaterus ynpasieHus 7/8.5 1/0.5 i 10 5/3
PE3yNbTaTUBHOCTHIO
Tema 6. OuieHKa iepcoHasna B CUCTEME 719 1/0.5 i 1/0.5 5/3
yIPaBICHUS Pe3yIbTaTUBHOCTHIO
Tewma 7. Ctparerusi ynpaBieHUs 7/8.5 1/0 ) 1/0.5 5/8
BO3HarpaxJaeHUEM
Tewma 8. CBs3b CUCTEMBI pa3BUTHUS
4ENOBEYECKOrO 1 COLUAIBHOrO 78 10 i 10 5/8
KaluTajaoB ¢ OM3HEC-CTpaTerueii u
TEKYIEH CUTyalluell B OpraHu3aiuu.
Tewma 9. [InanupoBaHue 1 METOIbI
Pa3BUTHS CTPATETUUECKOTO KaJAPOBOTO 7/8 1/0 - 1/0 5/8
pesepBa
Tema 10. ITocTpoenue koprnopaTuBHON
cucTeMbl O0yYeHHS U Pa3BUTHUS 9/9 2/0 - 2/1 5/8
IIepCOHaJIa B OpraHu3aIum.
Tema 11. Pa3ButHe conmaabHOTO 3/10 20 ) 11 5/9
Kanurasga OpraHu3aluu.
Tema 12. Crparerun opraHu3aliMOHHOTO 79 10 ) 10 5/9
pa3BUTHS
Tema 13. Ctparerus ynpasieHUs 79 10 i 10 5/9
W3MEHEHU MU
Tema 14. Crparerus pasBUTHS 79 10 i 10 5/9
COIMATBHBIX OTHOIICHUI
KonTaktHas pabota (10noJHUTENIbHAS) 4/6 - - - -
Kypcoeas paboma (npoexm) - - - - -
Hroro no Buaam 3aHATHI 108/126 17/2 - 17/2 70/116
Konmpons 36/18 - - - -
Hroro: 144/144




(I)opanOBaHne KOMIIETEeHIIUH B pe3yjabTaTe 0CBOCHUA TEM JUCHUILJIMHDBI

KOMHCTGHHI/IH Temsl JUCHUITIINHBI, HAIICJIICHHBIC Ha BLIpaGOTKy KOMIICTCHIINU
[1K-1 Tewmnr 1-14
[1K-2 Tewmnr 1-14
3.2. Jleknuu

Monayasb 1. TeopeTnyeckne 0CHOBBI CTPATErMYECKOI0 YIIPABJIEHUS YeJ0BeYeCKMMHU
pecypcamMu

Tema 1. Ctparerudeckoe ynpapiieHHE YEIOBEUECKUMHU PECYypcaMu: MOJACIU U MOXOIbI.

Coneprkanue TeMsl 1:

[loHsiTUs «ympaBieHUE TIEPCOHATIOM» U  «YIPABICHUE YEIOBEYECKUMH PECypCaMu».
CpaBHUTENbHBIN aHANM3 TPAJAWLMOHHOTO YIPABJIEHUS MEPCOHAJIOM U YIPABJICHUS YEJIOBEYECKUMU
pecypcamu. Ilomxoabpl K yHOpaBIEHHIO 4YEJIOBEUECKUMHU pecypcamu. Mogenu yrpaBieHUs
4yenoBeuecKUMH pecypcamu. [10AX0abI K CTpaTErnyecKoMy yIpaBiICHHUIO YEJI0BEYECKUMHU PECYpCaMHu.

Jluteparypa xk Teme 1: [1; 2]

Tema 2. Crpaterus u NOJUTHKA YIIPaBJICHUS YEIOBEYECKUMU PECYPCaAMHU.

Conepxxanuie Tembl 2:

Ponp crparerun ympaBiieHHs 4Y€IOBEYECKMMHU pECypcaMH B CTPATETMYECKOM YIIPABICHUH.
[Tupamuna crpareruueckoro ympasieHUs. OCHOBHblE (DaKTOpBI, ONPENEISAIOUINE CTPATETUI0
yhOpaBieHUsl dYeloBeueckKuMu pecypcamMu. OcCOOEHHOCTH OH3HEc-cTpaTeruu U TpedOBaHUSA K
nepcoHaiy. [lonnTuka ynpapieHHs 4eI0BEYECKMMH PECYpCaMU U €€ CBsI3b CO CTpaTeruel yrnpaBiieHUs
YeJIOBEYECKUMH pecypcaMu.

Jluteparypa k teme 2: [1; 3]

Tema 3. Otaen ympaBieHUS NEPCOHATIOM B CTPATETMUYECKOM YIPABICHUU YEOBEUYECKHUMHU
pecypcamu.

Crparernueckoe YyIpaBlIeHHE W 3HA4YE€HHE CHYXObl Mo pabdore ¢ mnepcoHanoM. Ponb
MEHE/DKEPOB 0 paboTe C MEepPCOHAIOM B KOHTEKCTE CTPATETHYCCKOTO YIPABICHUS YEIOBEUCCKUMU
pecypcamu. Kputepun orieHKu ciry>k0bI 10 paboTe C MePCOHATIOM.

Jluteparypa k teme 3: [2; 4]

Tewma 4. Pa3zpaboTka cTpaTeruu yrnpapieHUs YEIOBEUSCKIMHU PECYpPCaMH.

Conepxxanue TeMbl 4:

[TocrmenoBarenbHOCTh  pa3pabOTKH  CTPATETUH  YIPABICHUS YEIOBEYCCKUMH PECYpPCaMH.
MeTtoapl aHanu3a BHEIIHEW W BHYTpeHHEH cpeapl mpennpusaTus. CTpaTermueckoe BUACHHE U
iaaupoBadre. OCOOCHHOCTH CTPATETHYECKOTO IUTAHUPOBAHMS YEJIOBEUECKUX PECYpCOB. THIIBI
KapbePHBIX CUCTEM.

Jluteparypa x teme 4: [1; 2].

Monayas 2. CTpaTernyeckue acleKThbl YIPABJICHHS YeJI0BeYeCKMMHU pecypcaMu.

Tema 5. Ctparerus ynpaBieHuUs pe3yJIbTaTUBHOCTBIO.

ConepxaHue TEMBI S:

Oco0OeHHOCTH CTpPaTEerMyecKkoro YIpaBlIeHHs pe3yiabTaTUBHOCThIO. «Komeco OuzHecay.
CymHOCTh M KIIOYEBBIE (AKTOPHI CTPATETUYECKOTO YIPABIEHUS PE3yIbTaTUBHOCTHIO. DaKTOPHI
PEe3yIBTAaTUBHOCTH M YPOBHU ee pa3ButHsl. [IporieccHas Moaens mpucyTcTBUs Ha padote. JucuuminHa
KaK YCJIOBHE Pe3yJIbTaTUBHOCTH. KOHTpOJIb B cUCTEME YIpaBJieHUsl pe3yJabTaTUBHOCTHIO. [Inpamuia
koHTpostst. KitoueBbie nmokaszarenu 3ppeKTUBHOCTH.

Jluteparypa k Teme 5: [1; 3].




Tema 6. OueHKa epcoHasna B CUCTEME YIIPaBJIEHUSI PE3YJIbTaTUBHOCTBIO.

Conepxanuie TeMsl 6:

CylHOCTh OLICHKM IMEpPCOHANIa U €€ POjib B PAa3BUTUU YEJIOBEUECKOTO KaluTajla KOMIIaHUH.
Tumnbl oreHKH denoBedeCKUx pecypcoB. Cdepbl NpUMEHEHHUs MOJelei KoMMeTeHIMH. MeToabl
OIICHKM YeJIOBEYECKUX pecypcoB. OlleHKa M MOJAEIU KOoMIleTeHUu. WHIuKATophl OLICHKU
YeJIOBEUECKOr0 KanmuTaia. 8 kommerenuid SHL.

Jluteparypa k teme 6: [1; 2; 4].

Tewma 7. Ctparerust ynpaBjieHHs] BO3ZHAPAKICHUEM.

CoaepxaHue TeMbl 7:

Crparerusi ynpaBieHMsI BO3HarpakJ€HHEM M MOTHBALUs IEepcoHala K Tpyay. Mogenb
MOTHUBAI[MOHHOIO Tpouecca. llcuxojoruyeckuii mporecc MOTHUBAlMM W BbBIOOpAa IOBEICHMS.
CoBpeMeHHbIe MOAXO0Abl K orutate Tpyaa. Cucrema «rpeizoB». Cucrema ydacTusi paOOTHHKOB B
npubbLIM KoMaHuu. OcoOeHHOCTH BO3HATrpaKAEeHUs NepcoHana. Posib colManbHbIX JIBIOT U BbIILIIAT.
HemarepuansHoe BO3HarpaxxJeHue.

Jluteparypa k teme 7: [1; 2; 4].

Tema 8. CBsi3p cUCTEMBl Pa3BUTUS YEJIOBEYECKOTO M COLMAIBHOIO KAalUTAJIOB C Ou3Hec-
CTpPAaTEeTHEN U TEKYLIEH CUTyalluel B OpraHu3alyi.

Conepxanue TeMsl 8:

[ToHATHS YEITOBEYECKOTO U COLMAIBHOTO KAMUTAIOB, X (DYHKIIMH U METOIBI H3MEPEHUSI.
Pa3Butue yenoBeueckux pecypcoB. YpOBHH Pa3BUTH YeloBeUeCcKuX pecypcoB. Kaaposas crparterus B
oOmacti 00ydeHus u pa3BUTHs. CBsI3b 00yUEHUS U Pa3BUTHA C OU3HEC-CTpAaTeruen.

Jluteparypa k Teme 8: [1; 2].

Tema 9. [InaHupoBaHuEe U METO/IBI Pa3BUTHS CTPATETHYECKOr0 KaJIpOBOIO pe3epBa.
Copaepxanue TeMBL 9:
[ToHssTHS KaapOBOrO pe3epBa, ONEPATHBHONO M CTPATErHYECKOro KaJpOBOrO pe3epBa,

YIOpaBJICHUS TaJlaHTaMH. 3aJaud TJIAHUPOBAHHUS KaapoBOro peszepBa [IpWUHIMIIBI IUIAaHUPOBAHUS U
BHEJIPEHUSI TIPOTPaMMbl YIPABJICHHUS TajlaHTaMU. MeEponpuaTus MO pPa3BUTHUIO KOMIETEHITUI
pe3epBUCTOB. (OCHOBHBIE HWHCTPYMEHTHI pa3BUTHS pe3epBUCTOB. [lokazatenu 3¢ ¢HeKTUBHOCTH
nporpammel. [lopsamok oT6opa KaHIUIATOB B TPOTrPaMMy Pa3BUTHS TATAHTOB.

Jluteparypa k Teme 9: [1; 3].

Tema 10. IlocTtpoeHne KOpPHOpPAaTUBHOW CUCTEMbl OOYYEHHsS M pa3BUTHS IepcOHaNa B
OpraHu3aIuy.

Conepxanuie TeMsl 10:

Tunsl 1 Meronpl oOydueHust U pa3BuTHs. CpaBHeHHE 3(PPEKTUBHOCTH METOJOB Pa3BUTHUSA
nepconana. Koyuunr u HacraBHudectBo. Llukn Konba. Onenka 3ppekTUBHOCTH MpOrpaMM pa3BUTHUS
nepcoHasia. MeTtobl pa3BuTHs Komanz B opranusannu. Moaens /[. Knpknarpuka.

Jluteparypa x Teme 10: [1; 2; 4].

Tema 11. Pa3Butre conimaibHOTO KanuTajia OpraHu3aiuu.

Conepxanvie Temsl 11:

Meroasl pa3BUTHsS COLMANBHBIX ceTed B KommaHuu. Crpaterum pas3Butusi ceted. PoiseBas
cTpykTypa B cetu. [loHATHe  ympaBieHMS BHYTPEHHHMMHM KOMMYHMKAlUSIMHM, CHCTEMA
BHYTPUKOPIIOPATUBHBIX KOMMYHUKALlUd W €€ JJIEMEHThl. Pojb KOMMYHMKAallMM B TIOBBIIIEHUU
sbdekTuBHOCTH Ou3Heca. TeHIEHUMH B Pa3BUTUU BHYTPUKOPHOPATHUBHBIX KOMMYHMKAIIHIL.
KommyHukaTuBHbIE CTHIIN. DPPEKTUBHOCTH CIIOCOOOB Nepeaadyn HHPOpMaLuu.

Jluteparypa xk Teme 11: [1; 4]




Tema 12. Ctparerun opraHu3alluOHHOTO Pa3BUTHUS.

Coneprkanue TeMbI 12:

Pa3Butue KynbTypbl B CHUCTEME CTPATErMUECKOrO YIPABICHUS YETOBEYECKUMH PECYypCaMH.
[Tupamuna pazButus denoBeka JleBuca Moprana. CyniHOCTh KyJIbTYypbl KOMIIAHUHM M €€ COCTaBHBIC
AJIEMEHTHI. 3HAUYE€HHE KYJIbTYpbl KOMIIAHMU B KOHTEKCTE YIpaBJICHUS YEJIOBEYECKUMHU DPECypcamu.
ConMoKyIbTypHBIE MPOOJIEMbl KOMIAHUW. BiusHME KyIbTypbl Ha >KH3HEIEATECILHOCTh KOMIIAHWU.
B3aumocBs3b conepxkaHus W NPOSBICHUS KyAbTypbl. BiusiHue KyJbTypbhl KOMIIAHMHM HA MOBEJICHUE
nepconana. CyOKyJabTypbl M BOCHpHUATHSA Jrofed. [lomxompl K OLIGHKE M W3MEHEHHUIO KYJIbTYPbI
KOMIIaHUH.

Jluteparypa k Teme 12: [1; 3]

Tema 13. Ctparerus ynpaBieHUs U3MEHEHUSAMM.

Conepkanue Tembl 13:

Tunsl OpraHU3alMOHHBIX W3MEHEHUW U CTpaTerus YOpaBJICHUS W3MEHEHUSIMU. YPOBHU
OpraHU3aIlMOHHBIX W3MEHEHUH. 7 mnpuHIUNOB onpenencHuss BugeHus Korrepa. CompoTrupieHue
M3MEHEHUSM: MOJXOMbI K €ro cioMy U (OPMUPOBAHUIO CTOPOHHUKOB MepeMeH. Mojenb 6anaHca cuil
B OTHONIICHUHW ompeneiacHHON wenu. [lnanupoBanwe u peanuszanus CTpATErud  YIPABJICHUS
M3MEHEHUSAMU. MeToAbl IPEOAO0TICHHS] UHEPIIUH.

Jluteparypa k Teme 13: [1; 3]

Tema 14. Ctparerust pa3BUTHS COLUAIBHBIX OTHOIIECHUH.

Copepxanue Temsl 14:

CymHocTh U COZIEep’KaHUe COLMAIIBHBIX OTHOIIEHUW. DJIEMEHThl OTHOIICHUI MEHEIXMEHTa C
nepcoHanoM. Ilcuxonoruueckuii KOHTpakT. Mojennb MCUXOJOTHYECKOro KOHTpakTa. CorjacoBaHue
WHTEPECOB U COIMAIbHBbIC OTHOIICHHS. JloBepue M MPUBEPKEHHOCTh KAaK 3JIEMEHThl CTpaTeruu
pa3BUTHS COIMANBHBIX OTHOIIEHUH. Monens aedunmra ympaBieHUYeCKoro moBepus. Mogenb
KOTHUTHUBHOT'O CKayKa JIOBEPHS.

Jluteparypa k Teme 14: [1; 2; 3]

3.3. [IpakTuyeckue (CeMUHAPCKUE) 3aHATHS

Ne Tewma 3ansTHsS O6nbem, vac. | Jlurepa-
n/n (ouHas, Typa
3a04Hast)
Mopnyas 1. TeopeTnueckne 0CHOBbI CTPATETHYECKOI0 YIIPABJICHHUA Ye10Be4eCKUMHU
pecypcamMu

1 Tema 1. CTpaTernueckoe ynpapjieHUE YETOBEUECKUMHU 1/0.5 [1:2: 5]
pecypcaMu: MOJEIU U OAXOAbI ’ - ==

) Tewma 2. Ctparerusi u MoJIMTUKA YIIPABIECHUS 1/0.5 [1;3; 5]
4eJI0BEYECKMMH pECypcaMu ’

3 Tema 3. Otaen ynpaBiaeHHs] IEPCOHATIOM B CTPATETHYECKOM 200 [2: 4: 5]
YIIPaBIEHUH YEJIOBEUECKUMU peCypcaMu ===

4 Tema 4. Pa3zpabotka cTpaTeruu yrnpaBieHHs YeI0BEUECKUMUI 200 [1: 2: 5]
pecypcaMu - ==

Mopayasb 2. CTpaTerudeckue acneKkTbl ynpaBjieHHs YeJ0Be4YeCKUMHU pecypcaMu

5 Tema 5. Ctparterust ynpasiieHUsl pe3yJIbTaTUBHOCTBIO 1/0 [1; 3; 5]

6 Tema 6. OueHka nepcoHasia B CUCTEME YIPABJICHUS 1/0.5 [1:2: 4: 5]
PE3YJIBTaTUBHOCTHIO

7 Tema 7. Ctparerus ynpaBjaeHUs] BOZHATPaXKICHUEM 1/0,5 [1;2;4; 5]
Tewma 8. CBsI3b CUCTEMBI PA3BUTHS YEIIOBEUECKOTO U [1;2;5].

8 COLIMAJIbHOTO KAalMTAaJIOB ¢ OM3HEC-cTpaTerue u TeKyuieu 1/0
CUTyalMell B OpraHu3aluu




9 Tema 9. [InaHupoBaHUE U METOJIbI PA3BUTHUSA 10 [1;3;35].
CTPaTErMYeCKOTo KaJpoBOTO pe3epBa
10 Tema 10. ITocTpoeHne KOpHOpaTUBHON CUCTEMBI OO YUECHHS 200 [1;2;4; 5]
Y Pa3BUTHS MIEPCOHAJIA B OPTAHU3AIHH.
11 Tema 11. Pa3Butre colimanibHOrO KanuTajia OpraHu3aiuu. 1/0 [1;4; 5]
12 Tewma 12. CtpaTerun opraHu3allMOHHOTO Pa3BUTHS 1/0 [1;3; 5]
13 Tema 13. Ctparerust ynpaBjieHUs U3MEHEHUSIMU 1/0 [1;3; 5]
14 Tewma 14. CtpaTerus pa3BUTHS COIMATBHBIX OTHOIICHUN 1/0 [1;2;3; 5]
Uroro: 17/2
3.4. JlaGopaTopHbie padoThI
He npenycMoTpeHbl yd4eOHbBIM IJIaHOM.
3.5. CamocTosiTeqibHAs padoTa CTyJAeHTa
Ne Bunpl camoctosTensHON paboOTHI CTyIeHTa O0bem, yac.
n/m (ouHas,
3a04Has)
1 W3yuenue nekimonHoro marepuana (He menee 50% ot o6beMa JIeKIHil) 40/57
2 [TonroroBka K npakTU4ecKUM 3aHATHAM (He MeHee 50% oT oobema 30/50
ayJIUTOPHBIX MPAKTHUYECKUX 3aHSATHI)
3 [ToaroroBka k maboparopHeiM paboraMm (He MeHee 50% ot oObema -
ayJIMTOPHBIX JTA0OPATOPHBIX 3aHATUI)
4 Brinonnenue kypcoBoro npoekra (36 gyacon) -
5 Boinosnnenue kypcoBoii paboTsl (27 yacoB) -
6 BrimonHenne nHIuBUyaabHOTO 3a/1aHus (He MeHee 9 4acoB) 0/9
Hroro: 70/116

3.6. KypcoBoii npoekT (padoTa), HHAUBHAYAJbHOE 3a/1aHIE

KypcoBoii npoekt (paboTa) yueOHBIM IIIAHOM HE TPEAYCMOTPEH.

NuauBuayanbHOe 3afjaHKe M0 JUCHUIUIMHE MPEIyCMOTPEHO Y4YEOHBIM IUIAHOM JUIsl 3a0YHOU
dopmbl 00yueHMsI, Kak KOHTpoJibHas pabota [7]. TemaTuka MHAWBUAYAJBHOTO 3a/laHUS CBSI3aHA C
CaMOCTOSITENIbHBIM BBITTOJIHEHHEM KOHTPOJBHOMH pPabOTBI TO TeMaM AWCHUIUIMHBI, KOTOpPHIE HE
paccMaTpUBAIOTCS Ha JIGKLIUAX, TIPAKTUYECKUX 3aHATUSAX U U3y4YarOTCs CTYJEHTOM CaMOCTOSTENBHO.

O6beM yueOHON Harpy3Ky IpH BBHIIOJHEHUH UHIUBUAYAIBHOIO 3aJaHus — 9 4acos.

PexomeHnyeMblii 00beM MOSICHUTENBHOM 3alUCKHU [0 MHAWBUIYaJIbHOMY 33/1aHUI0 — HE OoJiee
12 crpanun popmata A4 (210297 mm).

4. ®OHJ] OLIEHOYHBIX CPEJCTB

4.1. Kpurepuu 1 mKaabl 1Jsi HHTETPMPOBAHHOM OLICHKH YPOBHS ¢()OPMHUPOBAHHOCTH
KOMIIeTEeHIUI

Cocrasisitomnias KOMIIETEHIIUN — ITOJIHOTA 3HAHUN

- HYJIEBOM ypOBEHb: HEBEpHbIE, HE APryMEHTHUPOBAaHHBIE, C MHOXXECTBOM TpYObIX OIIHOOK
OTBETHI Ha BOIPOCHI / OTBETHI Ha JBa BOIPOCA U3 TPEX IMOJHOCTHIO OTCYTCTBYIOT. YPOBEHb 3HAHUHN
HUK€ MUHHUMAaJIbHBIX TPEOOBaHUI;

- MUHUMAQJIbHBII ypOBEHb: JaHbl HE IMOJHBIE, HE TOYHBIE U apryMEHTHPOBAaHHBIE OTBETHI Ha
BOIPOCHL. YpOBEHb 3HAaHUH HIKE MUHUMAJIbHBIX TpeOoBaHui. JlomymieHo MHOTO ITpyObIX OIINOO0K;

- IOPOTrOBBIN YPOBEHB: JaHbl HEJOCTATOUYHO TOJIHBIE, TOUHBIE U ApI'YMEHTUPOBAHHBIE OTBETHI HA
Bolpochl. [lOX0 3Haer TepMUHBI, ONpENeNeHHWs W IOHSATHSA; OCHOBHBIE 3aKOHOMEPHOCTH,
COOTHOIIIEHUS, TPUHIUIBI. JIOMyIIIEeHO MHOTO HErpyObIX OLIHOOK;

- CpeIHMM ypOBeHb: JlaHBl AOCTAaTOYHO IOJIHBIE, TOYHBIE M APTyMEHTHPOBAHHBIE OTBETHI Ha
BONIPOCHL. B 1emoM 3HaeT TEpMHHBI, ONPENENIEHUS U TIOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH,
COOTHOILIEHUS, TPUHIUIBI. JIOMyIIEHO HECKOIBKO HErpyObIX OIINOOK;




- MIPOJBUHYTHII YPOBEHB: JAaHBI MOJIHBIE, TOYHBIE U aPTYMEHTHUPOBAHHbIE OTBETHI Ha BOIPOCHI.
3HaeT TEPMHHBI, ONpPENEIECHUs U MOHSITUS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOILEHUS, MPUHIUIIBI.
Jlomy1ieHo HeCKOJIbKO HerpyObIX OIHOOK;

- BBICOKMM ypOBEHb: JJaHbI [1OJIHbIE, TOYHBIEC U aPTyMEHTHUPOBAHHbBIE OTBETHI HA BOIPOCHI. 3HAET
TEPMUHBI, OINPENEICHUS W TOHATHUS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOILIEHHS, TNPHHIIHUIIBL.
JlonyieHo HECKOIbKO HETOYHOCTEM.

Cocrapsromas KOMIIETCHIIMYA — YMEHUS

- HYJEBOH YpOBEHb: IIOJIHOE OTCYTCTBHUE ITOHMMAaHHUS CYTH METOAMKHM pELIeHHs 3ajaud,
JIOIYIIIEHO MHOXKECTBO I'pyOeiInX ommnOOoK / 3a1aHus HE BBIOJIHEHBI BOOOIIIE;

- MUHUMAaJIbHBIA ypOBEHb: ci1a00€ MOHMMAaHUE CYTH METOJIMKU PELICHMs 3alaud, AOIYLICHbI
rpyOsie ommOku. Pemenuss He oO6ocHOBaHbl. He ymeer MCHOibp30BaTh HOPMATHBHO-TEXHUYECKYIO
auteparypy. He opuentupyercs B crieniuagbHONW Hay4HOM JUTEpaType, HOPMaTUBHO-IIPABOBBIX aKTaX;

- IOPOTOBBIN YPOBEHB: TOCTATOYHOE MOHMMAHUE CYTH METOIMKH PEIICHUs 3a/a4d, JOMYIICHbI
omnOku. Pemenuss He Bcerga O0OOCHOBaHBI. YMEET HCHOJIb30BATh HOPMATUBHO-TEXHUYECKYIO
muteparypy. Cinabo opueHTHpYeTCsl B CIEHUAIBHOW HAy4YHOW JUTepaType, HOPMATHBHO-TIPABOBBIX
aKTax;

- CpeAHMI YpOBEHB: B IIEJIOM MOHUMAET CYyTh METOJIUKHU PEIICHUS 3a]auu, JOMYIIEHBI OMINOKH.
Pemenus He Bcersa 0OOCHOBaHBI. YMEET UCIOJIb30BaTh HOPMATUBHO-TEXHUYECKYIO U CIELHUATbHYIO
HAYYHYIO JIUTepaTypy, HOPMaTHBHO-TIPABOBBIE AKTHI;

- IPOJBUHYTHIA YPOBEHb: B ILIEJIOM NOHMMAET CYTh METOJIUKU pEIIEHHs 3a7ayd, JOMYIIECHBI
HeToyHOCTU. CriocoOeH 00OCHOBaTh pEUIEHMs. YMEET HUCIOJb30BaTh HOPMATHBHO-TEXHUYECKYIO U
CHeLHaTbHYIO HAyUHYIO JIUTEpPaTypy, HOPMATUBHO-IIPABOBbIE AKTHI;

- BBICOKMH YypOBEHb: IIOHMMAaeT CyTh METOJMKM pemieHus 3anauu. CrnocobeH 000CHOBaTh
peleHus. YMeeT MCI0Jb30BaTh HOPMAaTHUBHO-TEXHUUYECKYIO U CIELUAIBbHYIO HAay4yHYIO JMTEpaTypy,
nepe10BO 3apyOeKHbBIN OMBIT, HOPMATUBHO-TIPABOBHIE aKTHI.

Cocrapistomas KOMIETEHIIMY — BIa/IeHUE HaBbIKaMU

- HyJIEBOW YpOBEHb: HE MPOJAECMOHCTPHPOBAT HABBIKM BBIMOJHEHHS MPO(EeCcCHOHAIBHBIX 3aad.
M cnbIThIBACT CYLIECTBEHHBIE TPYAHOCTHU P BBIIIOJHEHUN OTACIbHBIX 3aJaHUM;

- MUHHMAJbHBII YPOBEHb: HE MPOJEMOHCTPHPOBAJ HABBIKH BBITIOTHEHHUS MPO(ecCHOHATBHBIX
3ajad. VcrbIThIBaeT CyliecCTBEHHbIE TPYJHOCTH MPH BBHIIOJIHEHUH OT/AEIbHBIX 33JaHNH;

- TIOPOTOBBI YPOBEHB: BIIQJEET ONBITOM TOTOBHOCTH K MPO(ECCHOHATBHON JNEATEIHHOCTH U
npoeCCHOHATPHOMY CAaMOCOBEPIICHCTBOBAHMIO Ha IOPOTOBOM ypoBHE. TpynoBble AeHCTBUS
BBITOJIHSIET MEJJIEHHO ¥ HEKa4eCTBEHHO;

- CPEIHUH ypOBEHb: BIIaJICET CPETHUM OIBITOM F'OTOBHOCTH K MPO(GECCUOHATILHOMN EATEIbHOCTH
U Mpo(eCCHOHATTLHOMY CaMOCOBEPIICHCTBOBAHUIO. TpyIOBBIE IEWCTBUS BBITIONHIET HAa CpPEIHEM
YPOBHE IO OBICTPOTE M KaueCTBY;

- TPOJBHMHYTHIH ypPOBEHB: BIAJEET OIBITOM U JIOCTATOYHO BBIPAKCHHON JHMYHOCTHOMN
TOTOBHOCTH K NMPO(ECCHOHAIBHON JeSITeIbHOCTH U MPOPECCHOHATLHOMY CaMOCOBEPIIEHCTBOBAHUIO.
BBICTpO ¥ KaueCTBEHHO BHITIOIHSET TPYOBbIE TEHCTBUS;

- BBICOKMH YpOBEHb: BIAJEET ONBITOM M BBIPAKEHHOCTHIO JIMYHOCTHOM TOTOBHOCTU K
npoeCCHOHATFHON JIEATENIFHOCTH M TMPO(ECCHOHAILHOMY CaMOCOBEPIIEHCTBOBAaHMIO. BBICTpo W
Ka4eCTBEHHO BBINOJIHSAET TPYAOBbIE ACHCTBUS.

O06o0menHas oreHka cpOpMUPOBAHHOCTH KOMIIETEHITUN

- HyJIeBOH ypOBEHb: KOMIIETEHIIMU HE C(HOPMUPOBAHBI;

- MUHUMAJIbHBIN YPOBEHB: 3HAUUTEIFHOE KOJMYECTBO KOMITIETEHITHI He chOpMHUPOBAHO;

- TIOPOTOBBI YPOBEHb: BCE€ KOMIIETEHLHUH C(HOPMHUPOBAHBI, HO OOJBIIMHCTBO Ha MOPOTOBOM
YPOBHE;

- CPEJHMI YPOBEHB: BCE KOMIIETEHIIMU C(POPMUPOBAHBI HA CPETHEM YPOBHE;

- IPOIBUHYTHIN YPOBEHB: BCe KOMITIETEHIINH C(HOPMHUPOBAHBI HA CPETHEM HITH BHICOKOM YPOBHE;

- BBICOKUH YPOBEHb: BCE KOMIETEHIIMH C(HOPMUPOBAHBI HA BBICOKOM YPOBHE.

4.2. Bonnpocsl K 3K3aMeHy

1. IlonsTHs ynpaBieHUE EPCOHAIOM U YIPABICHHUE YEIOBEUECKUMHU PECYPCAMHU.
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10.
11.
12.

13

19

24.
25.
26.
27.
28.
29.

30.
31.
32.
33.
34.

35.
36.
37.
38.

ITonxonpl K yIpaBIIEHUIO YEJIOBEYECKUMH PECYpCaMHU.

Mognenu ynpaBiieHUs 4€JI0BEYECKUMH PECYPCAMH.

Ponb crparerun ymnpaBiieHUS 4YEIOBEUECKMMHU pPECYpcaMHM B CTPATErMUYECKOM YIIPABICHUU
YEJIOBEYECKUMH PECypcaMu.

OcoOeHHoCTH OM3HEC-CTPATETUH U TPEOOBAHUS K TIEPCOHAIY.

ITosnnTrKa ynpaBiaeHNs 4€I0BEYECKUMHU PECYPCAMHU U €€ CBSI3b CO CTPATETUEH.

Crparerndyeckoe ynpapjieHHE U 3HAUCHHE CIIY>KOBI IO padOTE ¢ IEPCOHATIOM.

Ponu MeHemxepoB mo paboTe C MEPCOHAIOM B KOHTEKCTE€ CTPATErMUECKOro YIpaBJICHUS
YeJI0BEYECKMMHU peECypCcamH.

[TocnenoBarenbHOCTh Pa3pabOTKU CTPATErHH YIIPABIICHHS YEIOBEUECKUMH pECYpCaMH.
Meroas! aHanM3a BHEIIHENW U BHYTPEHHEHN Cpelibl KOMIIAaHUU.

Oco6eHHOCTH CTPATErHuecKoro MIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB.

CyIIHOCTh U KITI0YEBBIE (PAKTOPBI CTPATETMYECKOTr0 YIPABICHUS Pe3yJIbTaTHBHOCTBIO.

. KonTtpois B cucreme ynpasieHus pe3ylnbTaTHBHOCTBIO.
14.
15.
16.
17.
18.
. CoBpeMeHHBIE ITOAXO0/BI K OIlIaTe TpyZa.
20.
21.
22.
23.

KitoueBble moka3zatenu 3 (HeKTHBHOCTH.

CyIIHOCTH OILIEHKU MIEPCOHANIa U €€ POJIb B PAa3BUTUH YEIOBEYECKOTO KalMuTaaa KOMIIAHUU.
MeTo/1bl OIIEHKHU YEJIOBEYECKUX PECYPCOB.

O1LeHKa 1 MOJEIN KOMIIETEHIIUN.

Crparerus ynpapiieHUs pe3yIbTaTUBHOCTHIO U MOTHBAIIMS TIEPCOHANA K TPYY.

Oco0eHHOCTH BO3HATPAXKICHUS TTIEPCOHAIA.

[ToHSATHS YeTOBEYECKOTO U COI[HAIBHOTO KATUTANIOB, UX (YHKIIUH U METOJIbI U3MEPEHUSI.
Kanposas crparerus B o6actu oOyueHus: U pa3BUTHSL.

[lonsATHs KazmpoBOro pe3epBa, ONEPATUBHOTO U CTPATETMYECKOIO KaJapOBOrO peE3EepBa,
yIpaBiIeHUS TaJaHTaMH.

[IpuHUKMIIBI TUTAHUPOBAHUS U BHEIPEHUS IPOTPaMMBbl YIIPABJICHUS TaJaHTaMHU.

Turbl 1 MeTObI 0OYYEHUS U Pa3BUTHSL.

Onenka 3¢ GeKTUBHOCTH MPOTPaMM Pa3BUTHUS MEPCOHAIIA.

MeTtopl pa3BUTHSI KOMaH/1 B OpraHU3aIiy.

MeTtobl pa3BUTHS COLMATIBHBIX CETEW B KOMITAHUHU.

[lonsTe ynpaBiaeHUs BHYTPEHHMMM KOMMYHHKAIMSIMH, CHUCTEMa BHYTPUKOPHOPATHUBHBIX
KOMMYHHMKAIUI U €€ DJIEMEHTBHI.

CyImHOCTb KyJIbTYpbl KOMIIAHUU U €€ COCTaBHbBIE 3JIEMEHTBHI.

3HaueHue KyJbTypbl KOMIIAHUN B KOHTEKCTE YIIPABIICHUS YEJIOBEUECKMMH PECypCaMHu.
[Tonxo/bl K OLIEHKE U U3MEHEHUIO KYJIbTYPbl KOMITAHUU.

Tunsl OpraHU3allMOHHBIX U3MEHEHUI U CTPATErusl YIIPABICHUS U3MEHEHUSAMMU.

ConpoTHBIEHHE HW3MEHEHUSM: IMOJAXOJbl K €ro cioMy M (OPMUPOBAHUIO CTOPOHHHUKOB
IIEPEMEH.

[1nanupoBaHue U peanu3anys CTPATEruy YIpaBIeHUS U3MEHEHUSIMHU.

CyIHOCTB U cOEep>)KAHUE COLIMATIBHBIX OTHOILIEHUH.

[Tcuxomornyeckuii KOHTPAKT.

JloBepue M  TNPUBEPKEHHOCTb KaK DJJIEMEHTHl CTPAaTErMM  pa3BUTUS  COLMAIBbHBIX
OTHOUIIEHHUM.

4.3. [Ipumep 3K3aMeHANMOHHOT0 OUJIeTa
OV BIIO «IOHELIKUI HAIITMOHAJIbHBINM TEXHUYECKWI YHUBEPCUTET»

YpoBeHsb BhICHIETO MPO(hHEecCHOHATFHOTO 00pa30BaHMs: MaruCTpaTypa
Hamnpasnenue noarorosku: 38.04.02 «MeHe1KMEHT)

Hanpasnennocts (mpoduisb): «MeHeIKMEHT OpraHu3anuii»

Cemectp: 1

VYuebnas qucuuruimHa: «CTpaTerndecKoe yIpaBlIeHUE YETOBEUSCKUMHU PECYpPCaMu»



BMJIET Nel

Teopernueckue Borpocsl (1o 20 6aioB)

1. CylmHOCTh yIpaBICHHUS YEIOBEUSCKUMHU pecypcamu. [loaxoapl K  yIpaBICHUIO
YeJIOBEUECKUMH PECYPCaMH.

2. Crparernyeckoe ynpapieHHE U 3HaUCHHUE CITY>KObI 110 paboTe C MEPCOHATIOM.

3. KiroueBsie mokazarenu 3QpGeKTHBHOCTH.

[IpakTrueckoe 3amganue (40 6amioB)

HeoOxomuMo mpoBeCTH aHAIU3 CHCTEMbI YIPABICHUS IEPCOHAIOM METaJUTyprudecKoro
OpeanpusTHsi, CHOPMYIMPOBATH OCHOBHBIC CTPATETMYCCKHE IIETH MPEINPUATHSI, Ha OCHOBAaHUU
KOTOPBIX OyayT CPOPMYIUPOBAHBI CTPATETHYECKHE IICNIM YIPABICHUS YEIOBEYCCKUMH PECYPCAMH,
npe/CTaBiIcHHbIe B TaOmuie. Ha OCHOBaHWM TMOJNYyYeHHBIX [aHHBIX, pa3paboTaTh CTpPATETHIO
YIIPaBICHUS YEI0BEUECCKUMHU PECYPCAMHU.

Tabnuia — Ctparernueckue Leiau yIpaBiaeHUs NPEIIPUITUEM « »

CtpaTernyeckue eIy NpeAanpusTus Meponpustus

VYTBep:KJIeHO Ha 3aceaHnu Kadeapbl MEHEDKMEHTA U X03HCTBEHHOTO ITpaBa
IIporokon Ne ot I.

3aB. kadenpoit not. [llaprononsckas O.H.

DK3aMeHaTop no1. Pomantok H.B.

4.4 Kputepum ouleHMBAHUA

KPUTEPUU
OlleHHUBAHMS IK3aMEHAIMOHHOH PadoThI
o nucruiuinae «CTpaTernueckoe yIpaBlieHHne YeTOBEUeCKUMU PECYPCAMU»
JUIs1 OOY4YarOIIMXCS 110 HarpaBieHu o moAroToBku: 38.04.02 «MeHemKMeHT»
(HampaBnennocts (nmpoduiip): «MeHeIKMEHT OpraHU3aIHii»)

DK3aMeH TMPOBOJUTCS MHCHBMEHHO TIO0 OwietamM. bBHIIET COAEPKUT TEOPETUUYECKYIO H
MPaKTUYECKYIO YacTH.

B Teopernyeckoii yacTH COAEPKUTCS 3 BOIMpPOCa, KaXKABIH U3 KOTOPHIX TPeOyeT KOHKPETHOTO
OoTBeTa. BOmMpPOCHI OXBAaTHIBAIOT TEOPETHUYECKYIO YaCTh Kypca, a TaKXke TpeOyIT IeMOHCTpAINH
MPAKTUYECKUX HABBIKOB, ITOJYUYEHHBIX CTYJIEHTOM B XOJ€E MPAKTUYECKUX 3aHATUN. [IpaBUIIbHBIN OTBET
Ha Kaxnplii Bompoc oreHuBaercss B 20 OamtoB. Ecnm oTBET HE MOMHBIA, TO OH OIICHHBACTCS
MPOMOPLIUOHATIEHO HEO0XOTUMOMY 00BEMYy MpPaBMWIBHOTO OTBeTa. [IpM OTCYTCTBUU MPaBUIHHOTO
OTBETA Ha TIOCTABJICHHBIA BOIIPOC O0YUYAIOIIUNICS MOTyJaeT HOJIb 0aJlIOB.

B npaktuyeckoi yactu couepkurcs 3aaanue. [IpaBunpHOE BBINIOJIHEHUE 3aaHUs OLIEHUBAETCS
B 40 OayToB

[Tonyuennas ouenka mo 100-0amipbHON IIKalle OMpeAenseT OIEHKY IO TOoCYAapCTBEHHOM
mkaje u mxaie ECTS.



Cymma GajioB OrneHKa OrneHka
no 100-0anpHOM HIKane no mkane ECTS 110 FOCY/IAPCTBEHHOM LIKase
90-100 A OTin4HO
80-89 B Xoporo
75-79 C
70-74 D v
60-69 E JIOBJIETBOPUTEILHO
35-59 F He
034 o YIOBJIETBOPUTEIHHO

* — ¢ 00g3aTeIbLHBIM IOBTOPHBIM M3YUCHUEM AVCHHUILIWHBI.

4.5 [IpuMep TeKyIEro onpoca Ha MPAKTHYECKUX 3aHSITUSIX

Ha npumepe temsbl 1 «CTpareruyeckoe ynpanJ/ieHHe YeJIOBe4eCKUMH pecypcaMu: Mo/1e/In

M MOAXO0AbD)

1. KakoBbl OCHOBHBIE YEPThI YIPABJICHUS YEIOBEUYECKUMH PECYpPCAMU?

2. JlaiiTe XapaKT€pUCTUKY YPOBHSM YIIpaBJICHUS.

3. B ueMm 3aknroyaeTcs IpUHIUIINAIBHOE OTIMYUE MOJENIEH yIIpaBiIeHUs YEIIOBEUYECKUMU
pecypcamu?

Oxapaxrepusyiite Moaenr ®ombpyHa, Tuuu u J{uBeHHa.

B uém cymuocts Mogenu rpynns! [anepa?

Jlaiite xapakrepuctuky monenu buupa.

B uéwm 3akmouaercs noaxon Ilerrurpes?

Kakue npeumyinectBa 1aeT MEHEI)KMEHTY UCIIOJIB30BAHUE CTPATETMYECKHUX MOAXOI0B K
YIPaBJIEHUIO YEJIOBEUECKUMHU pecypcamu’?

NN R

5. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHAasl JIUTEpPaTYpa:

1.

Crparernyeckoe ymnpapjeHHE IepcoHanoMm : yuebHoe mocobue / M. H. Anekcangpos, A. H.
Bypmuctpos, B. B. Bunbken [u np.] ; noa penakuuein O. B. Kanununoi. — Canxr-IlerepOypr :
Cankr-IlerepOyprekuii momurexHuueckuit yausepcurer Ilerpa Bemukoro, 2021. — 166 c. —
ISBN 978-5-7422-7358-5. — Tekct : anektpoHHbId // LludpoBoit odpazoBaTenbHblil pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116151.html. — Pexxum nmocryma: s
aBTOPU3HUP. OJIB30BATENIEH

Kopouesa, JI. A. YrpasneHue yeiaoBedeckuMu pecypcamu : yueOHoe nocobue / JI. A. Koponesa.

— 2-e u3n. — Yensabunck, CapatoB : KOxxHO-YpallbCKUil MHCTUTYT YIpaBJICHUS U YKOHOMUKH,
At IIu Dp Menua, 2019. — 376 c. — ISBN 978-5-4486-0682-3. — TeKcT : AMEeKTPOHHBIN //
DNeKTpOHHO-OUOIMOTeUHAS cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/81502.html. — Pexxum noctyna: 1jst aBTOpU3Up. MOIB30BATENEH.

JlonmoJHMTENbLHAA JUTEPATYPA:

3.

Cepkos, JI. H. Crparerust ymnpapieHHS YE€IOBEYECKUMHU pecypcamMu : yueOHO-METOJIUYECKOe
nocodue / JI. H. CepkoB. — Cumdepornosb : YHUBEPCUTET IKOHOMHUKH U ynpasienus, 2019. —
84 c. — TekcT : aneKkTpoHHBIN // DnexTpoHHo-0nbmmuoTeyHas cuctema [PR BOOKS : [caitT]. —
URL: https://www.iprbookshop.ru/89498.html. — Pexum pgoctyma: ans  aBTOPHU3UD.
10JIb30BATEIEN.

[Tonsep6HbIx, O. E. Crparernueckoe yHpaBieHHE YEIOBEUECKUMH peCypcaMH :@ pYCCKO-
anrnuiickuit  yueOnuk / O. E. IloaBepOnbix. — 2-e u3a. — KpacHosipck : Cubupckuit
rOCYJapCTBEHHBIN YHUBEPCUTET HAYKH M TEXHOJIOTHM nMeHn akagemuka M.®. Pemernesa, 2020.
— 200 c. — ISBN 978-5-86433-849-0. — Texkcr : anexTponHsbIii // LlndpoBoit o6pazoBaTenbHbII


https://www.iprbookshop.ru/89498.html

pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/116656.html. — Pexum
JIOCTYTIA: JIJIsl aBTOPU3HUP. TIOJIb30BaTeNei

6 YYHEBHO-METOJANYECKOE OBECIIEYEHHME JUCHUIIJINHBI

YueOHO-MeTOANYECKHEe U3aHUsA, pa3padoTanHble B JlonHTY:

5. Meronuyeckue pPEeKOMEHJAUUHU MJid TMPOBENEHUS MPAKTUYECKUX (CEMUHAPCKUX) 3aHSITUH 110
mucuurinHe  «CTpaTeruyeckoe YOpaBJICHHE YETOBEYECKUMH pecypcamuy [ DJIeKTPOHHBIN
pecypce]: st 00yJaromuxcs Mo HanpabiieHuo moAroToBku 38.04.02 «MeHemkMeHT» BceX (hopm
ooyuernus / T'OYBIIO «JOHHTVY», kad. MeHemKMEHTa W XO3SHCTBEHHOrO IIpaBa; COCT.
H. B. Pomanmwk, E. A. Pomanrok. — Jlonenk : IOHHTY, 2021. — Cuctem. TpeboBanus: Acrobat
Reader. — 3arn. ¢ Tutyn. skpana. http://ed.donntu.ru/books/21/m6669.pdf.

6. Meronuyeckue pEKOMEHIAIMU K OpraHu3allid CaMOCTOSTEIbHOW paboThl CTYACHTOB 110
mucuurinHe  «CTpaTeruyeckoe YOpaBJICHHE YETOBEYECKUMM pecypcamuy [ DJIeKTPOHHBIN
pecypc]: st oOydaromuxcs 1no HamnpaieHuio noarotoBku 38.04.02 «MeHemxkMeHT» Bcex (hopm
ooyuyenus / TOYBIIO «/IOHHTY», kad. MeHe)KMEHTa M XO3IHCTBEHHOTO mpaBa; coct. H. B.
Pomanrok. — Jlonenk : JJOHHTY, 2021. — Cucrem. tpeGoBanus: Acrobat Reader. — 3ari. ¢
TUTYJ. 3KpaHa. http://ed.donntu.ru/books/21/m6671.pdf.

7. Meronuyeckue pPEKOMEHJAIMM K BBHIMOJIHEHUIO HHIWBHUIYaIbHOTO 3aJaHUS IO JUCIUILINHE
«CTpaTernyeckoe yIpaBJIEHUE YEJIOBEUECKMMHU pecypcaMu» : Uil  0O0ydYaroIluxcs IO
HampaBiieHuto 1oArotoBku 38.04.02 «Menemxkment» Bcex (opm obydenus / ['OYBIIO
«JOHHTVY», Kad. menemxkmenTa u xo3siiictBeHHOTO 1ipasa ; coct. H. B. Pomanrok. — Jlonenx :
JOHHTY, 2021. — Cucrem. TtpeOoBanusi: Acrobat Reader. — 3arn. ¢ TuTyn. SKpana.
http://ed.donntu.ru/books/21/m6674.pdf.

DJIEeKTPOHHO-UH(OPMAIMOHHBIE PeCyPChI
ObC JOHHTY - http://donntu.ru/library
OBC IPRBOOK —http://www.iprbookshop.ru

Internet-pecypcsi

Hayunblii xypHan «YmpaBineHue mepcoHasoM» — Pexum pgoctyna: https://www.top-
personal.ru/

Poccuiickuii )xypHan menepxkMenTa — Pexxum nocryna: http://www.rjm.ru/archive/

AJIMUHHUCTPATUBHO-YIPABJICHUECKUI MoOpTasl [DNeKTpoHHBIA pecypc]. — Pexum nocryma:
http://www.aup.ru.

DNEeKTPOHHBIN apX¥B JJOHEIIKOT0 HAIIMOHAIEHOTO TEXHUYECKOTO YHHUBEPCUTETA [ DIIEKTPOHHBIH
pecypc]. — Pexum noctyna: http://ea.donntu.ru.

Hayunas snektponHast Oubnmoreka [IaeKTpoHHBIA pecypc] : oduil. cailT. — Pexxum nocrtyma:
http://elibrary.ru.

Hayunas snextponHass OubOnmoreka OTKpbITOro moctyna «KubepnuHukay [DIEKTPOHHBINA
pecypc] : oduil. caiiT. — Pesxxum nocrtyma: http://cyberleninka.ru.

Hayuno-npaktuyeckuii xypHan «O¢dekTuBHOE ynpaBieHue» [DNeKTpoHHBIH pecypc]. —
Pexum noctyna: http://www.e-c-m.ru.

[IpodeccuonanpHblil  KypHan pyKoBoAUTENs «l €HepambHBI IUPEKTOP» [DIECKTPOHHBIN
pecypc]. — Pesxxum mpoctyna: http://www.gd.ru/rubric/97.

7 MATEPHUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCIUITIMHBI

1. JlekuMoHHBIE 3aHATHA:

VYuebnas aymutopus (teneuentp) Ne3.251, yueOHblil kopmyc 3, JUIsl MPOBEIACHUS 3aHATHIM
JEKIMOHHOTO THUIIA, TPYNNOBBIX M WHAMBUAYAJIbHBIX KOHCYJbTAllMi, TEKYIIEr0 KOHTPOJS U


http://ed.donntu.ru/books/21/m6669.pdf
http://ed.donntu.ru/books/21/m6671.pdf
http://ed.donntu.org/books/21/m6674.pdf
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IPOMEXYTOYHOU aTTecTanuu. MyabTUMEAniHOEe 000pyI0BaHNE: MYIbTUMEINIHBIN IPOEKTOp, SKpaH;
KoMIibtoTep ¢ BbIxogoM B ceTb C/6 CeleronD 430 1/8, monutop Samsung SuncMaster 795DF 171.
Crnenuanu3upoBanHass MeOenb: JOCKa ayAWTOpHAas, TapThl, JEMOHCTPAIMOHHBIE IIJIAKATHI,
neMoHcTpanonHble  creHabl.  Windows XP  Professional x64 (akagemuyeckas MOAMHMCKA
DreamSparkPremium), LibreOffice (6ecrmathas Bepcus 6.3.0).

2. HpaKanecRne 3aHATHUSA:

Komnbrorepnsiii kiace Ne 3.110, yueOHbIi kopryc 3, 1uisl IPOBEAECHUS 3aHATUN PAKTUYECKOTO
TUTA, TPYNNOBBIX M WHAUBUAYAIbHBIX KOHCYJbTAIMM, TEKYLIEro KOHTPOJS M MPOMEKYTOUHOM
arrectanud. MynbTUMeIUitHOE 00OpyJIOBaHME: HOYTOYK, MpoeKTop; d9KkpaH miusi PC-npoexTopa;
KOMIThIOTEPHI ¢ BBIXOAOM B ceTh KommbroTepnas Texauka [IM-5, Celeron 430 Ghz, monuTopsr: 19"
LG FLAT. CoeumanusupoBanHas MeOenb: JOCKa ayJUTOpHAs, CTOJIBI  KOMIIBIOTEpPHBIE,
JIEMOHCTpaMOHHbIe cTeHAbl M T1akatel. Windows XP Professional x64 (akamemudeckas moJmucka
DreamSparkPremium), LibreOffice (6ecrimarnas Bepcus 6.3.0), AutoCAD (crynenueckas OecruiatHas
JIUTICH3US ).

3. CamocTosiTesibHasi padora:

[Tomemienust 1711 CaMOCTOSITENIbHOM pabOThl ¢ BO3MOXKHOCTBIO TOJKIIOYEHHUS K CETH
"UuTepHer" W oOecleueHuEM JOCTyNa B JJIEKTPOHHYIO HH(POPMAIIMOHHO-00PA30BATEILHYIO CPEIy
OpraHM3aly: YUTAIbHbBIE 3albl, yueOHble Kopiyca 2,3 (KommbroTepHas TeXHHKAa ¢ BO3MOKHOCTHIO
NOJKIIOUeHUsT K cetn «VHTepHeT» M obOecreueHreM JOCTyNa B AJIEKTPOHHYIO WH(OPMAIMOHHO-
obOpazoBarenbuyto cpeny (DMOC JOHHTY) wu osnekrponHo-6mbanoreuynyo cucremy (ObC
[PRbooks), a Tak:ke BO3MOYKHOCTBIO MHJIUBHIYAJLHOTO HEOTPAHWUYSHHOTO JTOCTyIa OOYYaroImuXcsl B
9bC u OUOC nocpencrsom Wi-Fi ¢ nepconanbHbix MOOMIBHBIX YCTpoiicTB. OC- Microsoft Windows
7, OpenOffice 2.0.3 — obmectBennas ymuen3ust MPL 2.0/ Grub loader for ALT Linux - nunen3us
GNU LGPL v3/ Mozilla Firefox - muuenszus MPL2.0, Moodle (Modular Object-Oriented Dynamic
Learning Environment) - muuensuss GNU GPL



