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Paboyas mporpamMma JMCIUIUIMHEL «Ynpaenienue npoexkmamu (npooeéunymolii
ypoeenv)» coCTaBlieHa B COOTBETCTBUM C Yy4YeOHBIMH IUIAHAMH [0 HANPaBICHUIO
HOATrOTOBKH 38.04.02 — Menedscmenm (nanpagnennocmu (npopunu) — Mapkemunz;

Meneosrcmenm opzanuzayuii) nns 2023 roga H%JI/IéMa II0 OYHOM, 3a04YHOU (opMam
oOy4eHwus.

CocTaBuTenu:

3aBeAyIOIINN Kadeapoil SKOHOMHUKU
K. T. H., IOLCHT

€THHIa, JOIEHT
. KpaBuenko A.A.

L

(nonﬂ)é“ﬁ")v
CTaplIIMii IpernofaBartenb kadeapsl SKOHOMPKH ¥ MapKETHHTa,

K. 3. H. Bunorpanos AT

(moamucs)

Pabodasg mnporpamMMa paccMoTpeHa M NPHHATA Ha 3acelaHdM KadeIphl
IKOHOMUKU U MaApKemu (f/
ona Ne

2a.
[IpoTokoi oT « o{J » 092
/ . KpaBuenko A.A.

3aBeayromuii kadempoit LA
(ndunuﬁéﬂ"; V (©.1.0.)

Pabouas  mporpamMMa  corjiacoBaHa ¢  Bbinyckawmeii  kadeapoi
MEHEOHCMEHMA U XO3AUCMBEHHO20 NPAGA. |

3aBepyromuii kadempoit ﬁW ITaprononbckas O.H.

(noamuce) v (®.1.0.)

Pabouas nporpamma ogoGpeHa y4yeGHo-mMeToamveckoii komuccueit JJOHHTY
IO HATIPaBJICHUIO MIOArOTOBKH 38.04.02 — Meneosrrcmenm.
IIpoTokoin ot « Ji » b3 2023 roma Ne 4

[Ipencenarens ym/,, IITaprononsckas O.H.
(mogmudp) (®.1.0.)
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Pabouas nporpamma nmpoasiena s 20 roja npuémMa Ha 3acelaHuH Kadeapbl
IKOHOMUKU U MAPKEMUH2A.
[TpoTokoit OT « » 20 roxga Ne

3aBenytomuii kadeapoit

(moamuce) (®.1.0.)

CornacoBaHo ¢ BBIMYyCKaIIe kadeapoil meHnedymcmenma u Xo3aiCmEeHHOZ0
npaea.
3aBeayromui kapeapon

(moxmuck) (©.1.0.)

Pabouas nporpamMma nmpoayiena g 20 roja nmpuéma Ha 3aceaHuM Kadenpsl
IKOHOMUKU U MAPKEMUH2A.
[IpoTOKOII OT « » 20 ropma Ne

3aBeyronuii kadeapoit

(moamuce) (©.1.0.)

CornacoBaHo ¢ BBIMyCKawIIeH kKadeapoill MmeHnedywcmenma u Xo3aiCmEeHHO20
npaea.
3aBeyronuii kadeapoit

(moamuce) (©.1.0.)

Pabouas nporpamma mpoasiena st 20 roja nmpuéMa Ha 3acelaHuu Kadeapbl
IKOHOMUKU U MAPDKEMUHzd.
ITpoTokoOJI OT « » 20 roga Ne

3aBeayromuii kapeapoi

(Tmoammuce) (©.1.0.)

CornacoBaHo ¢ BBIMYCKAaMIICH Kadeapoll MmeHeoywcmenma u Xo3:aiCmeEeHHO20
npasa.
3aBemyromuii kapeapou

(Tmoammuce) (©.1.0.)
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1 OBBEKT, HEJIb U 3AJIAYY OCBOEHUS JTUCHUITJIMHBI

JlMcuuIuiiHa paccMaTpuBaeT COBPEMEHHOE COCTOSIHME MPOEKTHOTO YIPAaBJICHUS KaK 0cOO0TO
BHJIa YIPABICHYECKOM JEATEIBbHOCTH, BOIIPOCHI PYKOBOJCTBA IIPOEKTHOM JEATEIBHOCTBIO B
OpraHU3alyM C UCIOJIb30BAHUEM COBPEMEHHBIX IPAKTUK YIIPABJICHUS IIPOCKTAMMU.

Lenbto mpenogaBanus JUCUUIUIMHBI SBIsieTCS (POpMUPOBAHHE 3HAHUI M YMEHUH, CBSI3aHHBIX C
peanu3anyuell IMPOEKTHOIO YIPABJICHUS B CUCTEME MEHEKMEHTA, YCBOCHHME OCHOBHBIX IIOJIOKEHWI
COBPEMEHHOM KOHLENIMH YIIPABICHUS IPOEKTAMH, TEXHUKH YIIPABICHUS IIPOCKTAMM.

3amaun:

- (opMmHpoBaHHE YCTOMUYMBBIX MPEACTABIEHUN O CYHUIHOCTH M COJIEpP’KaHUU IPOEKTHOTO
VIpaBIIeHUSI, COBPEMEHHOM COCTOSIHUU TIPOEKTHOTO YIPaBIICHUS KaK 0co00TO BUAA YIIPABICHUYCCKOM
IESITEILHOCTH,

- I/I3quHI/IC 158 HpaKTI/I'-IeCKOC OCBOCHHUEC OCHOBHBIX I/IHCTPYMGHTOB ynpaBJ'IeHI/ISI HpOGKTOM,
MO3BOJISIIONIMX pa3paboTaTh KaJCHAAPHBIA Tpaduk W OFOJHKET MPOEKTa, KOHTPOJUPOBATH CPOKH,
3aTpaThl M KAYECTBO MPOCKTA B XOJI€ €r0 pean3alliy, pa3perarb KOHQIUKTHI, HCKaTh KOMIIPOMHCCHI
Y BECTH MEPEroBOPHI, YIPABIATH (YHKIIMOHUPOBAHUEM KOMAaH/ bl IPOEKTA;

- obecrieyeHHe MOATOTOBKH MPO()ECCHOHAIIOB MEHEDKMEHTA, KOTOpPhIE C TOYKHA 3pPEHUS
TeOpI/II/I nu HpaKTI/IKI/I praBJ'IeHI/ISI HpOGKTaMI/I CHOCO6HBI HOJ'Iy‘-II/ITI) peBy.]'II)TaT B YCTaHOBJ'IeHHI)Ie CpOKI/I
U B paMKax BBIICJIICHHBIX CpeI[CTB.

B pe3ynbraTe 0cBOEHUS AUCHUIIIMHBI CTYACHT JOJKEH

3Hamy: YCIOBUS YCIICUIHOM peaiu3aliy IMPOEKTa; OCHOBHBIE AaCMEKThl CTaHJApTU3ALNUU B
obOnacTu ympaBieHUS MPOEKTaMH, CHUCTEMY TEPMUHOB U TOHSTUH, MPUMEHSAEMBIX B IPOEKTHOMN
NEeSITeIbHOCTH; OCHOBHBIE KOMIIBIOTEPHBIE TEXHOJIOTMM YIPaBJICHHUS MPOEKTaMHU; CYIIHOCTh U
coJiep’KaHue YIpaBJIeHNU KOMMYHHUKAIMSIMU B IIPOEKTaX; METO/Ibl aHAJIN3a UCIIOJIHEHUS IPOEKTa;

yMems: PYKOBOIUTH TMPOEKTHOW JEATENbHOCTHIO B OPraHM3allUd C HCIOJIb30BAHHEM
COBPEMEHHBIX MPAKTHUK YIPaBICHUS NPOEKTaMH, KOMMYHUKATHBHBIX HABBIKOB;, OCYLIECTBIISThH
IUIAHUPOBAHUE, MOHUTOPUHT M KOHTPOJIb MCHOJHEHHS MPOEKTa; CTPOUTh M aHAIU3UPOBATH MOJEIU
MIPOEKTa, PAlMOHATIBLHO pACIpenesTh pecypchl, (OpMUPOBATh OIKET MNPOEKTa, HCIOJb30BaTh
TUIIOBBIE HHCTPYMEHTHI YIIPABIICHUS TPOECKTOM;

é1adems: HABBIKAMH YIPABJIEHUS MPOEKTOM Ha BCEX JTamax ero >XM3HEHHOrO IIHMKIIA;
HaBbIKAMU BbIOOpAa U MPAKTHYECKOIO HCIOJIB30BAHUS MPOrPaMMHBIX HPOAYKTOB Ui YIIPABICHUS
MIPOEKTaMM; HaBbIKAMHU PYKOBOJICTBA MIPOEKTHO JIEATEIBHOCTHIO B OpraHU3aIliH.

[lepeuncnennbie pe3ynpTaThl OOyUYEHHs SBISIOTCS OCHOBOM Ui (POPMUPOBAHUS CIEAYIOIINX
KOMIIETEHIINN

YK-2 — Cnioco0eH ynpaBliTh MPOEKTOM Ha BCEX 3Tallax ero >KU3HEHHOTO IHKIIA;

OIIK-4 — CnocobeH pyKOBOAHUTH MPOEKTHON U MPOLECCHON AEATEIbHOCTHIO B OpraHU3aIlH C
WCIIOJb30BAHUEM COBPEMEHHBIX IPAKTUK YIPABICHHUS, JUACPCKUX U KOMMYHUKATUBHBIX HAaBBIKOB,
BBISIBIISITh U OIICHWBATh HOBBIE PHIHOYHBIE BO3MOXHOCTH, pa3padaThiBaTh CTPATETHMH CO3JaHUS U
pa3BUTHUsS MHHOBALIMOHHBIX HAMNpPaBICHUI AESITETbHOCTH M COOTBETCTBYIONIME WM OH3HEC-MOAETHU
Opra"u3arui.
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2 MECTO JUCIHUILIMHBI B OCHOBHOM OBPA30OBATEJIBbHOM NPOT'PAMME

JlucuuminHa OTHOCUTCS K 00si3aTenbHOM yacth broka 1 mucummuH (Momynei) y4eOHOTOo
TUTaHa.

basupyercst Ha 3HAHWAX, YMEHUSAX W HABBIKAX, KOTOPBIC CTYJACHT MPHOOpPEN MpPH OCBOCHUH
MIPEIISCTBYIONUX JUCIHUILINH OakaiaBpuata: « Y IpaBICHUE TPOCKTAMI.

3HaHMs, YMEHUS U HaBbIKM, IPUOOPETEHHBIE IPU OCBOCHUM JAHHOW JAMCLHUIUIMHBI,
peanu3yroTCs  CTYAEHTOM IIpM  M3YYEHHH IOCHEAYIOIIUMX  JucuuIinH  «VHHOBalMOHHBIN
MEHEJDKMEHT», «YTIPABICHUE HHBECTULUAMMY, IPOXO0KIECHUN IIPOU3BOACTBEHHOW U IIPENIUIITIOMHON
IIPAKTUKH, TOCYITapPCTBEHHON UTOTOBOM aTTECTALlUH.

3 CTPYKTYPA U COAEP KAHUE JUCLHUIIJINHBI

3.1 Pacnipenesienne y4eOHbIX YACOB M0 TeMaM JUCIUIJIMHBI M BUAaM 3aHATHI

KosmuectBo yacos
HaunmeHnoBanue TeMbl (o1mas/ 3a0unas hopua)
. B Tom umncie
(comepkaTeTbHBIX MOTYJICH)
Bcero MPaKT.
nexkuuu | Jadop. CP
(cemun.)
Tema 1. YcnoBus ycnemHon peain3anuu 20/20 40 10/2 i 6/18
MPOEKTa
Tema 2. KomnbroTepHbie TEXHOJIOTHH B 30/30 40 14/0 i 12/30
yIpaBJIeHUH peaian3anueil mpoexkTa
Tema 3. YnpaieHue B3auMOI€HCTBUIMU 36/32 6/1 6/1 i 24/30
1 MH(GOPMAIIMOHHBIMU CBSI3IMHU B TPOEKTE
Tema 4. OTUETHOCTH M IOKYMEHTOOOOPOT 20/20 31 i i 13/18
B IIPOEKTE
KonTtakTHas paboTa (JIOMOJTHUTEIbHAS ) 2/6
Kypcosas pabora (mpoekr) - -
Htoro no Buaam 3aHATHI 108/108 17/2 34/4 55/96
KonTpoJib -
UTOI'O: 108/108
@opMupoBaHUE KOMIIETEHIHI B pe3yJIbTaTe 0CBOEHHUSI TeM JAUCHHUILIMHBI
Kowmmerenmuu Tembl qUCIMILTUHBI, HalleJIeHHbIe HAa (POPMUPOBAHUE KOMIIETCHIIUN
VK-2 Tema 1, 2
OIIK-4 Tema 3, 4
3.2 Jlekuun

Tema 1. YcnoBus ycnemnon peajn3anuu NpoeKkTa

Conepxanuie TeMbl 1:

VYnpaBieHne MNpPOeKTOM — OCOOBIH BHJ YIPAaBJIEHYECKOH JesITeIbHOCTH. MecTo M poJib
PYKOBOIUTENS TPOEKTAa B YIPABIECHUU MPOEKTOM. TpEYroJpbHUK OIPAaHUYEHHUH B YIPaBICHUU
IIPOEKTAMHM M MHCTPYMEHTApUi JUIsl yIPaBJICHUs «TPOWHBIM OorpaHuueHuemM». CHUCTEMHBIN MOAXOI K
YIPABJICHUIO IIPOCKTaMHU.

OOm1ast xapakTepuCTHKa WHCTPYMEHTApUsl MOJIEPKKM OOMEHa 3HaHHUSAMH, KOTOPHIMH MOTYT
M0JIb30BaTbCSl MEHEKEPbl MPOEKTOB: CHUCTEMbl COBMECTHOM palOThI; pPENO3UTOPUM KOHTEHTA,
CHCTEMBI YIPaBJICHUS WHBECTHLHUSAMHU M MOPT(ETIMH; KapThl 3HAHUN; COLMANbHBIE CETH; aHaJU3 IO
3aBepILEHUH ITPOEKTa; CUCTEMBI YIPaBJICHUs IPOeKTaMu; olieHKa puckoB; SWOT-ananus; maGioHsI.




Jluteparypa k teme 1: [1, 2, 3; 7]

Tema 2. KoMnbHOTepHbIe TEXHOJIOTHH B YIPABJIEHUH peajn3anueii mpoexkra

CoepkaHue TeMbl 2.

Ponp u MecTo MHDOPMAIIMOHHBIX CUCTEM M TEXHOJIOTUN B YIpaBlIeHUU MpoekTamu. OCHOBHBIC
KOMITBIOTEPHBIC TEXHOJIOTUW yIpaBlieHUus mpoektamu. OOmas xXapakTepuCTHKa COBPEMECHHBIX
MPOrPAMMHEIX TIPOJYKTOB YIIPABJICHUS MPOCKTaMU. ABTOMATH3MPOBAHHBIE CHCTEMBI YIIPABICHUS
MPOEKTaMHu (CUCTEMbl MOHUTOPUHTA, aHAJIA3a BBITIOJIHCHUS, OIICHKHA U OTYETHOCTH).

Moens IpoeKTa B aBTOMaTH3UPOBAHHBIX CUCTEMaX YIPABIICHUS MPOCKTAMH. DTAIbl CO3/IaHUs
WH(GOPMAIMOHHON MOJIEIH IPOEKTA.

Jluteparypa k Teme 2: [2, 5, 6; 7]

Tema 3. YnpasieHue B3auMoieiicTBUAMM U MHPOPMALMOHHBIMH CBSI3SIMH B IIPOEKTe

Conepxanue TeMbl 3:

KommyHukanmu B ynpaBieHuu npoekraMu. CylmiHOCTb W COJIEp)KaHuE€ YIpaBlIEHUs
KOMMYHHKAIUSAMU B ipoekTax. [InanupoBaHne KOMMyHHUKaIIU.

VYnpaiieHue oXXuJaHUsIMHU 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

KoHdaukTel B MpOEKTHON NesATeNbHOCTH M MX paspemieHre. Henz0exHOCTh KOH(IUKTOB B
cpene mnpoekrta. CTpaTerMud W MeETOJbl YHpaBlieHUS KOHQIUKTOM. PerieHne KOHQIMKTOB MEXIy
YjeHaMH POEeKTHOM KomaHbl. [Tonoxenus cranaapra «PykoBoacteo PMBOKY no yperynupoBaHuto
KOH(IUKTOB.

[IeperoBops! kak Gopma koMMyHUKaluH. [leperoBopsl kak crnocod pasperieHns KOHQIUKTOB.
[Tpunuun BeneHust neperoBopos. Mcnonb30BaHue B IEPEroBOpax MpuemMa JKuy-1KUTCy.

Tema 4. OTYETHOCTb U JOKYMEHTO000POT B MPOEKTE

Copaepxanue TeMsl 4.

Opraamszanus JOKyMEHTOOOOpoTa W HWH(OPMAIMOHHBIX TMOTOKOB B TpoeKTe. MeToabl u
CpelncTBa I OTYETHOCTH O BBITIOJIHEHHHM TPOEKTA: PACCMOTPEHHE BBIMOJHEHUS MPOEKTA, METOIBI
aHaJIM3a UCIIOJTHEHUS ITPOeKTa (aHaIU3 OTKJIOHEHUH, aHAIM3 TEHACHITUI, aHAJIN3 OCBOCHHOTO 00beMa).

Jluteparypa k teme 4: [1, 2, 3; 7]

3.3 [IpakTuyeckne (CeMUHAPCKHUE) 3aHATHS
B ydueOHOM miiaHe He 3arIaHuPOBAHO.

3.4 JlabopaTopHbIe padoThl

Ne Obrem, Jlutepa-
i Tema paboThl Jac. Typa
OYH/ 3a04H
Tema 1. YcioBusi ycnemHoi peajim3anum NpoeKTa
(paboTsr BeITIOTHSAOTCS B cpene QM for Windows)
1 Pa6ora QM-1. Ananu3 npoekros: meton CPM 2/1 [8]
2 Pa6ora QM-2. Ananu3 npoektos: meto PERT 2/1 [8]
3 Pabota QM-3. AHanu3 3aTpar Ha peaM3aluio MPOeKTa: METO 2/0 [8]
MUHUMU3AIMY JOTIOJIHUTENBHBIX 3aTpaT
4 Pa6ora QM-4. KoHTpouist 3aTpaT Ha BBIIOJTHEHUE TPOEKTA: METO/I 40 []
CPM/COST, PERT/COST
Tema 2. KoMnboTepHble TEXHOJIOTHH B YIIPaBJICHUHU
peajm3anuei npoexkra
(paboTh! BeITIONHSIOTCS B cpee ProjectLibre)
5 Pa6ora Pr-1. Co3znanne npoekta. BBoa naHHBIX 0 33ja4ax MpoeKTa 2/0 [2; 8]
6 Pa6ora Pr-2. [luarpamma I'anTa. CereBoii rpadux 2/0 [2; 8]
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7 Pa6ora Pr-3. Co3nanue crincka pecypcoB. Co3naHue Ha3HAYSCHUI 210 2: 8]
pecypcoB
8 Pa6ora Pr-4. Ananus npoekra 4/0 [2; 8]
9 PaGora Pr-5. BeipaBHHBaHUE pecypcoB 2/0 [2; 8]
10 Pa6ora Pr-6. OtciexuBaHue npoeKTa 2/0 [2; 8]
Tema 3. YnpaBjieHue B3auMo1elCTBUSIMU U
HH(OPMAIMOHHBIMHU CBA3SIMH B NIPOEKTE
11 Pabora YK-1. CocraBnenue miaHa yrnpaBieHUs] KOMMYHUKAUSIMHU 210 []
MpPOEeKTa
12 Pabora YK-2. YnpaBienne KOMMYHUKAIMSIMHA B MEKTyHAPOIHBIX 210 [8]
MpOEKTax -
13 Pabora YK-3. Pemenne KoH(IMKTOB MKy YWieHAMH MPOESKTHOM on [8]
KOMaH/IbI
Tema 4. OT4eTHOCTH M JOKYMEHTO000POT B IPOEKTE
Pa6ora YK-4. Opranuzanus 1oKyMeHTO000poTa U
14 4/1 [8]
WH(GOPMAIIMOHHBIX TIOTOKOB B IIPOEKTE
UTOIO: 34/4

3.5 CamocrosiTesqibHAs padoTa CTYyIeHTA

No . O0beM, yac.
Bunapl camocTosiTenbHOM pabOTHI CTyACHTA
/1 0YH/3209H
1 V3y4yeHune JeKIIMOHHOTO MaTepraa 20/30
2 IToAroTOBKa K MPAKTHYECKUM 3aHSATHUSIM -
3 [TonroroBka K 1abopaTopHBIM paboTam 35/57
4 BrImosHeHnEe KypcoBOTO MPOEKTa -
5 BrimonHeHue KypcoBoi paboTh -
6 BrinonHenne nHANBUYaTbHOTO 3a/1aHusl (KOHTPOJIHHOM pabOTHI) -/9
UTOI'O: 55/96

3.6 KypcoBoii npoekT (padora), MHAMBUIYAJbHOE 3aJaHUE

Kypcosoii mpoekt (paboTa) B yueOHOM IIaHE HE 3aIUIAaHUPOBAH.

[lo puciUIIMHE 3aIUIAaHKPOBAHO WHIWBUAYAJbHOE 3allaHHe, KOTOPOE BBIMOJHSCTCS B
cootBercTBUU ¢ [10].

Lenb MHAMBUAYATLHOTO 3allaHHsI — 3aKPEIUICHUE TEOPETUYCCKHX 3HAHWUU 10 NUCIMILIUHE U
NpUOOPETEHUsT MPAKTUYSCKUX HABBIKOB BBINIOJHECHUS aHAIMTHYECKUX OOOCHOBAHWUH MO TEMAaTHKE
JTMCUUIUIMHBL. TeMaThKa WHAMBUIYAIbHOTO 33JaHUsl CBsi3aHA C CaMOCTOSITEJIBHBIM TOHUCKOM
uHbOpMAIIMM TIO0 MPOOJEMHBIM BONPOCaM  JAMCHUIUIMHBI, CAMOCTOSITCILHBIM — BBIOJIHEHHEM
aHAJTMTHYECKNX OOOCHOBaHMU. VHAMBUAyallbHOE 3aJlaHKE BKIIIOYAET OCHOBHYIO YacTh W CIIOBaph
TEPMHUHOB.

B ocnoenoii wacmu wHIMBUIYaNTbHOTO 3a/laHHsSI PACKPBIBACTCS CYIIHOCTh BBIOPAHHBIX
COTJIACHO BAapUAHTY TEMaTHYECKUX BOMPOCOB, M3NATAIOTCS Pa3iH4YHbIE MOJIXObl K UX COJEPIKaHUIO,
JmaeTcs WX OIEHKa, OOOCHOBBIBA€TCA U H3Jaraercsi COOCTBEHHas Touka 3peHus. M3moskeHue
paccMaTpuBaeMbIX TEMAaTHYECKHX BOMPOCOB O(POpMIISETCS B BUJIE KPATKUX aHATUTHYECKUX 0030pOB U
000CHOBaHMH MO CXEME «BOTIPOC — OTBETY.

Cnosapb mepmunog — 3T0 KpaTKoe TOJIKOBOE M3JI0’)KEHHE OCHOBHBIX TEPMUHOB, KaTErOpui U
MOHATHH, UCMIOIB30BAHHBIX MPU PACKPHITHH COAEPIKAHUS PACCMATPUBAEMBIX TEMATUYECKUX BOITPOCOB.

O0beM yueOHOU Harpy3kd TpU BBIIOJHEHWHW WHIUBUIAYAIbHOTO 3agaHust — 9 4acos.
PexoMeHyemblii 00beM MOSCHUTENBHON 3aMHCKH MO0 WHANBUAyaTbHOMY 3afanuio — 10-15 crpanwun
dopmara A4 (210x297 mm).
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4 ®OHJ ONEHOYHBIX CPEACTB

4.1 Kputepunm m mKajabl JJI MHTETPMPOBAHHOH OLEHKH YPOBHSI C(pOpMHMPOBAHHOCTH

KOMIIeTEeHLM i

Cocmasnarowas komnemeHyuy — NOIHOMA 3HAHUL

HYJIEBOM YPOBEHb: HEBEPHbIE, HE apPIryMEHTHPOBAHHBIC, C MHOXXECTBOM T'PYOBIX OIIMOOK OTBETHI HA
BOIPOCHL. YPOBEHb 3HAHUN HI)KE MUHUMAIBHBIX TPEOOBAHUI;

MHUHUMAJIbHBIA YPOBEHB: JaHbI HE MOJIHbIC, HETOUHBIC U HEAPTYMEHTUPOBAHHBIC OTBETHI HA BOIIPOCHI.
JlomyIiieHo MHOTO TPYOBIX OMUOOK. YPOBEHb 3HAHHI HIKE MUHUMATBHBIX TPEOOBAHMIA,

MOPOTOBBIA yYPOBEHBb: JaHbl HEJIOCTATOYHO IIOJIHBIE, TOYHBIE M apryMEHTHUPOBAaHHBIC OTBETHI Ha
BOmpochl. [l0X0 3HaeT TEepMUHBI, OINpEACTCHUS W TMOHSATHS; OCHOBHBIE 3aKOHOMEPHOCTH,
COOTHOIIIEHUS, MPUHITUNBL. J[OTTyIIIEHO MHOTO HETPYOBIX OIITHOOK;

CPEIHUM YPOBEHbB: JIaHbI JJOCTATOYHO IMOJIHBIE, TOUHBIE U apTyMEHTUPOBAHHBIE OTBETHI HA BOTPOCHL. B
[IEJIOM 3HAaeT TEPMUHBI, OMPECIICHUS W TOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOIICHHUS,
MPUHIMTBL. J[OTYIIIEeHO HECKOJIBKO HErpyObIX OMHUOOK;

- TIPOJIBUHYTHIM yPOBEHb: JaHbI MOJHBIE, TOUHBIE U apTyMEHTHPOBAHHBIE OTBETHI HA BOIPOCHL. 3HAET
TEPMUHBI, OMPECIICHUS U TOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOIICHHS, TPHUHIIMIIBI.
Jlomy1ieHo HECKOJIbKO HErpyObIX OIINOO0K;

- BBICOKMM YPOBEHB: JaHBl TOJHBIE, TOYHBIE M APTYMEHTHPOBAHHBIE OTBETHI Ha BOMPOCHL. 3HAET
TEPMUHBI, OMPEIEICHUS U TOHSATHS, OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOIIEHHS, NPUHITUIIBIL.
JlomynieHo HECKOJIBKO HETOYHOCTEM.

Cocmasenaowasn kKomnemeHyuu — YMeHus

HYJICBOW YpPOBEHB: IMOJHOE OTCYTCTBHME TOHHMMAHHWS CYTH METOJMKH PEIICHHUsS 3a7add, JOIMYIICHO
MHOKECTBO TpyOeHIIINX OmMOOK / 3aJaHNsI HE BBITIOJIHEHBI BOOOIIIE;

- MUHMMAJIbHBIM ypOBEHbB: ci1aboe MOHUMAaHHE CYTH METOAMKHU PEUICHHs 3a/JayH, JOMYIIEHbl rpyobie
omnOku. Pemenuss He o6ocHOBanbl. He ymeer wucCmonap30BaTh HOPMAaTHBHO-TEXHUYECKYIO
nureparypy. He opueHTupyercs B crieliuaibHOM HAyYHOU JIUTEPATYPE;

- IOPOTOBBIA YPOBEHb: JOCTATOYHOE TIOHMMAHHUE CyTH METOJIMKHU PEIICHUs 3a7a4H, JOMYIIEHbI OLIHOKH.
Pemiennst He Bcerja OOOCHOBaHBI. YMEET HCMOJIb30BaTh HOPMATHBHO-TEXHUYECKYIO JIUTEPATYpY.
Cnabo opreHTHpYETCS B CIICIMATIBLHON HAYYHOH JTUTEpaType;

- CpeJHHI YPOBEHb: B 1I€JIOM OHUMAET CYTh METOJIMKH PEIICHHS 3aJauH, JOIMYIIEeHbl OMNOKU. Pemenus
HE Bcerja 000CHOBaHbI. YMEET HCMOJIb30BaTh HOPMAaTUBHO-TEXHUUYECKYIO U CHEIMAIbHYI0 HAYYHYIO
JUTEparypy;

- IPOJIBUHYTBIM YPOBEHb: B LIEJIOM [IOHUMAET CYTh METOJMKHU PEIICHUS 33a4uH, JONYIIEHbl HETOYHOCTH.
CrniocoOeH 000CHOBaTh pelieHHs. YMEET HCMOJIb30BaTh HOPMATUBHO-TEXHHUYECKYIO U CIEIHUAIBHYIO
HAy4YHYIO JIUTEPATYPY;

- BBICOKHI YpOBEHb: MOHMMAaeT CyThb METOJMKH pelieHus 3agaur. CrnocoOeH 00OCHOBaTh pPEIICHUS.
YMeer ucnosabp30BaTh HOPMATUBHO-TEXHUYECKYIO U CIIEHMAIbHYIO HAYUYHYIO JIUTEpaTypy, MNepe1oBOM
OTIBIT.

COCWIGGJZ}ZIOM/;Q}Z KomnemeHyuu — é1a0enue HagblKamu

- HYHGBOﬁ YPOBCHB: HE IECMOHCTPUPYCT BJIAICHUC HABBIKAMU BbIIIOJIHCHU HpO(l)eCCI/IOHaJ'IBHBIX 3aJa4.
He MoeT BBINOJTHUTH 3aJaHHuAd,

- MUHHUMAaJIbHBIN YPOBCHB: HC IEMOHCTPUPYCT BJIAICHUC HABBIKAMU BBITIOJTHCHUSA HpO(I)eCCI/IOHaJIBHBIX
3aja4. VIcbIThIBaET CYHICCTBECHHBIC TPYAHOCTH IIPH BBINTIOJIHECHUH OTACIBbHBIX 38.I[8.HI/II71;

- HOpOFOBLIfI YPOBCHB: BJIAACCT HABbBIKAMU BBIIIOJIHCHUA HpO(i)CCCI/IOHaHBHBIX 3ala4 Ha IOPOroBoOM
YPOBHC. BaﬂaHI/IH BBITIOJIHACT MCIJICHHO U HCKAYCCTBCHHO,

- Cpe,Z[HI/Iﬁ YPOBCHB: BJIAACCT HABbIKAMH BBIIIOJIHCHU A HpO(beCCHOHaHBHBIX 3aaad. 38.)18.HI/IH BBITIOJIHACT
Ha CpCAHCM YPOBHC I10 6BICTpOTe " Ka4YCCTBY,

- HpO,Z[BPIHyTBIfI YPOBCHB: BJIAACCT YBCPCHHBIMHU HABLIKAMU BBITIOJITHCHUSA HpO(beCCI/IOHaJIBHBIX 3aaay.
ELICTpO 1 KaUCCTBCHHO BBIMNOJIHACT 3alaHUsA, UHOTAa JOITYCKass HE3HAYUTCIbHBIC ITOT'PCITHOCTH,
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BBICOKHH YPOBCHBL: BJIAACCT YBCPCHHLBIMU HABBIKAMH BBIIIOJIHCHUA HpO(beCCI/IOHaJIbHBIX 3aaad.

BBICTpO M KaueCTBEHHO BBINOJHSECT 3aJaHUs, MPU HEOOXOIUMOCTH AEMOHCTPUPYS TBOPUECKUH
IIOJXO.
Ob06wennas oyeHka cghopmupo8aHHOCmMu KOMnemeHyull

HYJIEBOH YPOBEHb: Ha HYJEBOM YpPOBHE C(OPMHPOBAHBI: BCE COCTABIISIONINE; OJHA UJIH JIBE U3 TPEX,

OCTajJbHEIC — HA 00JIee BLICOKOM YPOBHE;

- MUHUMAaJIbHBI YPOBEHb: HA MUHUMAaJIbHOM YPOBHE C(POPMHUPOBAHBI: BCE COCTABIIAIOIINE; OJIHA WU

JBEC U3 TpéX, OCTaJIbHEIC — Ha 00JIee BEICOKOM YPOBHE;

IIOPOTOBBII YPOBEHB: HAa IIOPOrOBOM YPOBHE C(HOPMUPOBAHBI: BCE COCTABIIAIOLINE; OJHA WU JBE U3

TpEX, OCTAIbHBIE — HA 00JIEEe BBICOKOM YPOBHE;

CpeIHMI YPOBEHB: Ha CpeIHEM YPOBHE C(HOPMHUPOBAHBI: BCE COCTABJISIFOLIME; OJIHA HIIH JIBE U3 TPEX,

OCTaJIbHEIE — Ha 00JIee BEICOKOM YPOBHE;

MIPOJBUHYTHIN ypOBEHBb: HAa MPOABUHYTOM YpPOBHE C(OPMHMPOBAHBI: BCE COCTABISAIOIINE; OJHA WIH

JBEC U3 TpéX, OCTaAJIbHBIC — Ha BBICOKOM YPOBHC;

- BBICOKHUI YpOBEHb: Ha BBICOKOM YpOBHE C(POPMHUPOBAHBI BCE COCTABIISIOLINE KOMITETEHIIUH.

=
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4.2 Bonpochl K IK3aMeHY U MpUMep IK3aMeHAIIMOHHOr0 OnjieTa

Y4eOHBIM MIaHOM SK3aMEH He 3aIllJIaHMpPOBaH.

Bomnpocsl k 3auery:
OxapakTepu3oBaTh O0IIME MPHU3HAKA MPOEKTOB, OTIMYAIOLINE MPOEKTHYIO IESTeNbHOCTh OT
PEryispHOl 1eATeNbHOCTH.
PackpbITh CyIIHOCTH TPEYroJbHUKA OTPAaHUYEHUN IPOEKTA.
OxapakTepu30BaTh HHCTPYMEHTApUi yIIpaBJI€HUS MPOEKTOM B YCIOBHIX TPOMHOTO OIpaHUYECHHUSL.
[ToHsiTHE TPOEKTHBIX OTpaHUYeHUN. OXapaKkTepu30BaTh TUIBI TPOCKTHBIX OTPAHUYCHHIA.
PecypcHble orpannuenus. HaznaueHue v CylHOCTh PECYPCHOM AUMArpamMmmel.
CylHOCTh MPOEKTHBIX TOMYIICHUM.
[Ipoananu3upoBaTh pa3nnyuns MEXy JOMYIIEHUAMH IPOEKTA U MPOEKTHBIMU PUCKAMHU.
CymHOCTh 1 00beKTUBHASI HEOOXOIUMOCTbH CIIEI0BAaHUs CTaHAApTaM YIpaBICHHUS IPOEKTaMU.
OxapakTepu30BaTh HHCTPYMEHT «CHCTEMBI YIPABICHHUS IPOCKTaAMU.
OxapakrepuzoBaTh UHCTpYMEHT «I11aGI0HBI TOKYMEHTOB U MPOEKTOBY.
Kpurepuu 3akpbiThs IpoeKTa.
UT0 Takoe «IpOeKTHBIN 0hucH?
Kro BbICTynaeTr yuactTHukamu npoexkra?
N3 xoro cocrasisieTcss KOMaHJa IpoeKTa?
OyHKIMOHATBHBIE BO3MOXHOCTH COBPEMEHHOI0 MPOrpaMMHOrO obecredeHusl Ipoliiecca
YIPABICHUS IPOECKTAMHM.
OxapakTepu3yiiTe MOJIeTb ITPOEKTa B aBTOMAaTU3UPOBAHHBIX CUCTEMAaX YIPABJICHUS IPOECKTAMM.
HazoBure u oxapakrepusyiTe OCHOBHBIE BOZMOXHOCTH IJIAHUPOBAHUS pabOT, pECypcoOB U 3aTpar
0 MPOEKTY, KOTOPbIe 00ECIIEUNBAIOT MPOTPAMMHBIE CUCTEMBbI YIIPABICHUS MPOEKTaMHU.
PackpbITh CyIIHOCTD U TEXHOJIOTHIO ITpuMeHeHus Meroga CPM.
PackppITh cymiHOCTE U TexHOOrHI0 IpuMeHenus Mmerona PERT.
Packpeith cymHocTs TexHosorun GANTT.
C kaxoil LeJIbI0 B YIPABJIEHUHU IPOEKTaMU UCIIOJIb3yeTcs Auarpamma ['anra?
PackpbITh CYIIHOCTH METO/a MUHHUMM3ALMU 3aTPaT, HEOOXOIUMBIX JUIS COKpAIl[eHUS BPEMEHHU
pean3anyy MpoeKTa.
PackpbITh cyniHocTh MeTosa ananusa 3arpatr PERT/COST, CPM/COST.
Oxapaktepu30BaTh BUIbI pabOT MPOEKTa B MPOrpaMMHBIX CHCTEMaXxX yIpPaBICHUS TPOEKTaMH.
OxapakTepHu30BaTh BU/IbI PECYPCOB B IPOTPAMMHBIX CUCTEMAX YIPaBJICHUSI IPOEKTaMHU.
OxapakTepHu30BaTh BUbI INIAHOB MPOEKTA B IPOTPAMMHBIX CUCTEMAX YIPaBJICHUSI IPOCKTAMH.
OxapakTepu30BaTh CocoObl BBOAA (PaKTHUECKUX JAHHBIX B IPOTPAMMHBIX CUCTEMAaX YIPaBJICHUS
IIPOEKTAMH.
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[Ipoananu3upoBaTh TUIIOBBIE CTPYKTYPHBIE 3JIEMEHTHI aBTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUS
IIPOEKTAMH.

OcobeHHOCTH W 00JacTH LEIeCO00pPa3HOTO HCIIOJB30BAaHHS MPO(PECCHOHAIBHBIX CUCTEM IS
YIpaBJIEHUS POEKTaMHU U CUCTEM YIPABJIEHUS IPOEKTaMHU JJI1 MacCOBOIO M0JIb30BATEIS.
[Ipoananu3upoBaTh COCTaB M CYHUIHOCTb 3JIEMEHTOB MOJEIM IPOEKTa B aBTOMAaTU3MPOBAHHBIX
CUCTEMaXx YIIPaBJICHUS IPOECKTaMH.

OxapakTepu30BaTh 3Talbl TEXHOJOTUM NPUMEHEHHUS MPOTPaMMHBIX MPOIYKTOB B YIPABJICHUU
IIPOEKTAMH.

Ha3oBuTe OCHOBHBIE CTPYKTYPHBIE ODJIEMEHTHI TPOTPAMMHOTO OOECHeueHHs YIpaBICHUS
IIPOEKTAMH.

Kakue mnakersl mNporpaMM OTHOCST K KJaccy HWHTETpUpPOBaHHbIX? B uyeM 0COOEHHOCTH
MHTErpupoBaHHbIX akeToB? [IpuBeauTe NpuMepsl UHTErPUPOBAHHBIX TAKETOB.

B yem 3axiouaercss oTiiMuMe MEXAy MH(GOPMALMOHHONW CHCTEMOI YIpaBJIeHHsS MPOEKTaMU U
KOMITBIOTEPHON CUCTEMOH YIpaBJICHUS TPOEKTaMU?

Packpoiite cymHoCTh U cocTaB HHYOPMAITMOHHOTO 00ecIieueHns MPOSKTHOMN ACSITEIIBHOCTH.
Oranbel  co3laHusl  MH(GOPMALMOHHOTO O0OECIeYeHMs] TMpPOeKTa C MO3UIHUHA MPOEKTHOIO
MEHEKMEHTA.

WNHCTpyMEHTBI U METOIbI pacTipoCTPaHEHUsI MPOEKTHON MHPOPMAITUH.

Haznauenue, cyliiHOCTbh M TEXHOJIOTHSI COCTABJICHUSI MAaTPUILIbI OTBETCTBEHHOCTHU MPOEKTA.
[TonHOMOYMS U OTBETCTBEHHOCTh PYKOBOAMUTENS IPOEKTA.

OcHoOBHBIE NIpaBUIIa MPABUIIBHON KOMMYHHUKALIUH.

[punnune! npoBeaeHus 3G(HEeKTUBHOTO COBEIIAHMUS.

B uewm 3akmiouaercs QpyHKIUS yripaBiIeHHs IPOEKTAMH «yIPaBIeHUE KOMMYHUKAIUSIMU»?
MOHHUTOPHHT U IPOTHO3UPOBAHKE X0/1a PAOOT U pe3ysbTaTa MPOEKTa.

Haznauenue u conep:kanue Peectpa 3aMHTEpECOBaHHBIX CTOPOH ITPOEKTA.

Hasnauenue, CymHOCTb M TEXHOJOTHS COCTaBICHHS MATPHUIBI aHAIW3a 3aMHTEPECOBAHHBIX
CTOPOH IIPOEKTA.

CyIHOCTh NOTEHIUANBHBIX CTPATErHi paboThl ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU IIPOEKTA.
CyIHOCTS IU1aHa yIPaBJIEHUS KOMMYHUKALUAMY IIPOEKTA.

OxapakTepu30BaTh CBEICHUS, OTPAKAEMBIC B IIJIJaHE KOMMYHHKALMH ITPOEKTA.

Uto Takoe «CO0it KOMMYHHKAITAN ?

Buel iaHOB ynpaBiaeHUs B3aUMOACHCTBHEM.

B uem 3akimroyaercs CyIHOCTb IUNIAHUPOBAHUS KOMMYHUKALUN?

Kakue TpyTHOCTH MOTYT BO3HUKHYTb BO BpEMsI INIAHMPOBAHUS KOMMYHUKALUN ITPOEKTa?
[TonsiTue, 0COGEHHOCTH U COZlEepKaHUE IPOEKTHON HH(OPMALIHH.

@DopMBI IPEACTABICHUS JaHHBIX O IIPOEKTE.

Bubl mpoekTHOM HHGOpMAIIHIH.

Yro Takoe npoekTHas JokymeHTanus? /st uero ona cocrasisercs’?

JIOKyMEHT IpOEKTa KakK 3JIEMEHT KOMMYHUKAIlMOHHOW CHUCTEMBI IIPOEKTA: MOHATHE ITOKYMEHTa
IIpOeKTa U TpeOOBaHUS K IOKYMEHTaM IPOEKTa.

Kak 651 Bel chopmynupoBanu 0CHOBHbIE TPEOOBaHUS K CUCTEME OTYETHOCTHU 110 MPOEKTY?
Ha3zoBute OCHOBHBIX MMOJIb30BaTeNeH (PHAHCOBOW OTYETHOCTH C (PMHAHCOBBIM MHTEPECOM M 0€3
¢unaHcoBoro uHTepeca. Onpenenure Kpyr HHPOPMALMOHHBIX TOTPEOHOCTEN KaXKI0T0 U3 HHX.
OxapakTepHu3yliTe COCTaBHbIE YaCTH MOJIENN IUIAHUPOBAHMS U KOHTPOJIS IIPOEKTA.
OxapakTepHu30BaTh IPyNIbl JOKYMEHTOB IIPOEKTA.

CocTaB OTYETHOCTH 10 UCTIOJIHEHUIO NTPOEKTA.

OxapakTepu30BaTh METOJ, aHAJIN3a OTKJIIOHEHHH.

OxapakTepHu30BaTh METOJ aHAIN3a TEHICHIUI.

CymiHocTh MET0/1a OCBOCHHOTO 00BeMa.

OxapakTepHu30BaTh METO aHAJIN3a OCBOCHHOTO 00beMa.

@opMBbI IPEICTABIECHUS OTYETOB 00 UCTIOJIHEHUH TPOEKTA.

S-KpuBbIE pe3ynbTaTOB aHAIM3a OCBOEHHOTI'O 00beMa.
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69. Ilenp cocTaBiIeHUSI OTYCTOB O BBHIIOJIHEHUMU.

70. U3 Kakux OCHOBHBIX DJIEMEHTOB COCTOMT (DYHKIHs MPOEKTHOTO KOHTpoisi? Kak oHa cBsizaHa ¢
IJIaHUPOBAHUEM?

71. UYro sBnsieTcst rapanTHed 3PpPEKTUBHOCTH CUCTEMBI KOHTPOJIS?

72. B dem 3aki04aeTcsi CyIIHOCTh METOJIa CKOPPEKTUPOBaHHOTO OropkeTa? B ueM oH oTiiMgaeTrcs oT
3HaKOMBIX BaM Apyrux MeTo0B aHaIM3a U OLIEHKHU?

73. Kakue oCHOBHBIE 331a4M pEIIaeT CUCTEMa KOHTPOJIS 32 N3MEHEHHSIMU ?

74. Kakyto posb Urpaet Bexa (KOHTpOJIbHAsI TOUKa) B XO/I€ OCYILIECTBICHUS POEKTa?

75. YTO0 Tako€ MOHUTOPHUHT?

76. YTO MpOUCXOIUT B X0JI¢ MOHUTOPHHTA MPOCKTA?

77. Yto ABNISETCS OCHOBHOM 11€J1bI0 MOHUTOPHUHTA ITpOrpecca npoekra’?

78. Uto Takoe KOHTPOJIb?

79. KakuMm 00pazoM KOHTPOIUPYETCS XO1 TpoeKTa?

80. UYro Takoe ayTCOpCHHT HHPOPMAITMOHHBIX TEXHOJIOTH?

81. IlepeuncnuTe OCHOBHBIC TMOHSITHS TPAAWUIIMOHHOTO METOJAa KOHTPOJISI M METOJla OCBOEHHOTO
o0bema.

82. B ueM 3akirodaeTcs 1eNIb COCTABIICHUS U MPEACTABIICHUS OTYCTHOCTH?

83. B uem 3axioyaercsi KOHTPOJIb MPOTPECcca B pean3aliuy MpoeKTa?

84. B uewm 3axirouaercst yrpaBlieHHE W3MEHEHHSIMA?

85. Kakwue coBpeMeHHbIE TEHACHIIUH HAOIIOAAI0TCS B INTAHKPOBAHUN M KOHTPOJIE TIPOSKTOB?

4.3 Kputepum oueHuBaHHUA

OrneHMBaHUE YPOBHS OCBOCHHS CTYICHTOM YYeOHOTO MaTepuaia JUCIUIUIMHBI TPOU3BOIUTCS
B XOJI€ TEKYLIEro KOHTPOJIA U IPOMEKYTOUHOM aTTecTalnu (CEMECTPOBOTO KOHTPOJIS).

Texkyuuii KOHTPOJIb 3HAHUHN CTYICHTOB.

Jiig cTyneHToB 04HOU (GOpMBI 00ydeHHsI OOBEKTAMU M EKyuse20 KOHmpOia sIBISIOTCS:

a) cucreMaTudeckas paboTa CTyA€HTa Ha NPOTSHKEHUU CEMECTpa, MOCEHIeHHE ayIUuTOPHBIX
Y4eOHBIX 3aHATHIA,

0) CBOEBPEMEHHOCTh  BBITMOJHEHHUS TEMaTHYECKHX padOT WHAMBHUIYaJbHBIX JOMAalIHUX
3aJIaHuM;

B) 3al[UTa UHIUBUIYAIbHBIX OTUYETOB IO BHIIOJHEHHBIM 33JaHUsAM (paboTam);

I') 3allMTa TEeMAaTUYECKUX PabOT MHIMBUyaTIbHBIX JOMAIIHUX 3aJaHUH.

Jlis cTyneHToB 3a04HOU (OpMbI OOYUEHUS meKyujuil KOHmPOaAb OCYUIECTBISIETCA MO JIBYM
HAIPaBJICHUSM:

a) aKTUBHOCTb CTYJICHTOB BO BpPEeMsl ayIUTOPHBIX YU€OHBIX 3aHATHII;

0) BBITIOJTHEHUE UHIUBUIYAIbHONH KOHTPOJIbHOM pabOTHI.

Texkymuii KOHTPOJIb 3a CaMOCTOATENbHOW pabdoToi cTydeHToB [9] ocymiecTBisercs
MpernojaBaTesieM Ha JEKIMOHHBIX 3aHATUSX, BO BPeMs KOHTPOJBHBIX OMPOCOB B XOJ€ J1a00OPaTOPHBIX
3aHATHUMA, MPU 3aLUTE OTYETOB IO BBIMOJHEHHBIM 33aJaHUSM U IO padoTaM HMHAWBUIYaIbHBIX
JOMAITHUX 3aJlaHuil (A7 CTYACHTOB OYHOW (OpMBI OOYyYeHHs), NMPHU PELEH3UPOBAHUU U 3aIIUTE
WHIUBUAYAIbHOW KOHTPOJBHOW paboOThI (A7 CTYyJEHTOB 3a04HOU (opMbl OOydeHHs), B IMpolecce
IKCIIPECC-OTPOCOB, KOTOPBIE MPOBOMAATCS TperojaBareieM BO BpeMs Y4eOHBIX 3aHITHHA, NpU
MIPOBEpPKE OTBETOB Ha 3aJaHUsI MOIYJIbHBIX (2yTUTOPHBIX) KOHTPOJIBHBIX PadoT.

CucremaTnueckoe noceuieHue Jiekyui oneHuBaercs B 100 6amnoB. 3a KaKIyro MPOIMYIIEHHYIO
(1 HE 0TpabOTaHHYIO) JIEKIHIO YaCTh 0aNIOB CHUMAeTCs (MCXO0/Is U3 00IIEro KOJIHMYeCTBa JEKIIHOHHBIX
3aHATUN).

Brinonnenue Bcex J1abopamopusix padom, IpeayCMOTPEHHBIX y4eOHO-METOINYECKON KapToit
JTUCIUIUTAHBI, SBIISETCS 00s3aTeIbHBIM.

3a kaxmoe nabopaTOpHOE 3aHITHE BBICTaBIsAeTCS oleHka 1o 100-0amipbHON IIKane B
3aBUCHUMOCTH OT PabOTHI CTYJICHTA Ha 3aHATUU U C YI4ETOM €ro JOMallTHel moArotoBku. [Ipu mpomycke
3aHSTHUSI COOTBETCTBYIOIIEE 3a/laHUE JOJDKHO OBITh BBHITIOJHEHO J0Ma U IO HEMY JIOJDKEH OBITh
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MPEACTABICH OTACJIbHBIA OTYET, KOTOPBIM TMOJEKHUT 3allluTe B XoJA€ cobOecemoBanus. B KkoHie
CEMECTPA BBIBOJUTCS CPEIHSSA OLEHKA 3a 3aHATHUS C YYETOM UX KOJIMYECTBA.

KosimdecTBo 0OaJUTOB 3a BBINOJIHCHUE KAKAOH J1a00pamophoii padomsl ONpPEACICTCS Kak
cyMMa 0aJlJIOB CIEAYIONINM 00pa3oM:

[Tokazarenb KoaunuectBo 6amioB

BrimosiHenue 3ananus 0-30
Hcnonp3oBanue /s BHITIOJIHEHUS PaCcYe€TOB M IpapHUeCKUX

MIOCTPOSHHI TPOTPAMMHOM CPeJIbl AIEKTPOHHBIX TaOIHUIl U (WITH) 0-50
CHECIUATM3UPOBAHHOTO IPOTPAMMHOTO 00ECIICUCHHMSI

OdopmiieHue oTyera 0-10
3amura paboThl 0-10

Bcero: 0-100

3ammTa Kaxa0i 1abopaTopHOit paboThl MpoBOAUTCS B (hopMe coOece oBaHMUS.

I[Ipy  oueHMBaHUM  UHOUGUOYAIbHO20  3A0AHUA  PYKOBOJCTBYIOTCA  CIEAYIOIIAM
pacnpeieieHueM MaKCUMalbHO BO3MOKHOT'O KOJIMYECTBA OaJlJIOB!

Omenka Ornenka
Ne OneHnBaeMEBIN acIEKT MaKcHUMaJIbHas paboThI
(6amnoB) (6amnoB)
1 | AnanuTudeckue 0630pbl IO TEMAaTHUYECKUM BOIIPOCaM, HaJIM4Ke 40
0053aTeNIbHEIX JIEMEHTOB
2 | Pemenue 3amay 30
3 | CnoBaph TEpPMHUHOB 10
4 | Hannune cOOCTBEHHBIX BBIBOJIOB, MX MPABUIBHOCTh 5

(aIeKBaTHOCTh MHTEPIPETAIMH PE3YIbTATOB)

5 | Jloruka u apryMeHTaIus TeKCTa MOSICHUTENIbHOM 3aMCKH, CTUIb
HanuCcaHMs MOSACHUTEIBHOM 3aNMCKHU, HATMYME TPaMMaTUYECKUX U 5
CTHJIMCTUYECKUX OIHNOOK

6 Hcnons3oBanne JUTEPATYPhI, HUTHPOBAHUSA, HAJIMIUE CCBIJIOK, UX

5
KOPPEKTHOCTb
7 | OdopmiieHHE TeKCTa MOSICHUTEIBHON 3aIMCKU 5
Ouenka o 100-0ay1bHOH HIKAJIE 100

HpOMe)KyTO'—IHaﬂ arrecranusl 110 pe3yjiabTaTaM OCBOCHHUA JUCHUIINIMHBI B CEMECTPC
IIpOBOAUTCA B cbopMe CEMCCTPOBOT'O 3a4CTaA.

HpI/I OINIpCACIICHUN YPOBHA 3HAHUH CTYACHTOB IIPCIIOAABATCIIb PYKOBOACTBYCTCS KPUTCPUAMU
OLCHKHA 3HaHPII>i, SABJIIIOIIMMHUCA COCTaBJ'IﬂIOH_leﬁ y‘Ie6HO'MeTOI[I/I‘leCKOFO KOMINJIICKCA JUCIHUIIJIMHBI.

HToroBast 3a ceMecTp OIEHKa YCIICHIHOCTH CTyJCHTA 10 yueOHOW aucuuiuinHe Gopmupyercs
U3 OLEHOK YCIICIIHOCTH CTYAEHTA IO KaXJIOMY BHIY pabOTHl CTyAEHTa, KOTOPbIE CyMMHUPYIOTCS C
y4eToM K03(p(pUIIMEeHTOB BECOMOCTH:

Koaddunuent Becomoct
Busl paboThi CTy/IEHTa [ns crynenTos Jns cryneHTos
OYHOMH (hOpMBI 3204HOM (hopMBI
o0yueHus 00yueHus
Texymas yueOnas pabota (paboTa Ha JEKIMIX) 0,2 0,1
Texymas yuebnas pabota (paboTta Ha 1ab0OpaTOPHBIX 05 02
3aHSTHSIX) ' ’




13

Tekyias camocrosiTesnbHas paboTa (BBIIOJHEHUE

WHIUBUAYAIBHBIX TOMAIIHUX 33aHUM, TIOJITOTOBKA K 0,3 0,2

ayJMTOPHBIM 3aHATHSIM)

NunuBuayanpHOE 3a1aHUe - 0,5
Bcero 1,0 1,0

[Tonyyennass wutoroBas onenka 1o 100-0ayuibHOM IIKajge ONpeneNseT OIEHKY IO
rocynapcrseHHoH mxkane u mxaie ECTS:

Cymma 6amioB Onenka Orenka
o 100-6anpHoil mKane no mkane ECTS 10 TOCY/IApCTBEHHOM LIKaje
90-100 A
80-89 B
75-79 C 3a4TEHO
70-74 D
60-69 E
35-59 FX
0-34 = HE 3a4TEHO

* — ¢ 00s13aTEIbHBIM MOBTOPHBIM U3YYCHUEM JUCIUILINHBI.

4.4 TlpuMmep TeKylIero OMpoca HA MNPAKTHYECKHX (CEMUHAPCKHUX) 3aHATUAX H
Ja0opaTopHbIX padoTax

Bormpockl 11 00CykIeHUs Ha TpuUMepe JTabopaTopHOro 3aHATHS 2 1o Teme «Pabora QM-2.
Ananu3 npoekToB: Meto1 PERT»:

1. Meton PERT pa3paboran as ...

2. B cereBom rpaduke ¢ HEONMPEAEICHHBIM BPEMEHEM BBIMOJTHEHUS PaOOT MECCUMUCTUYECKOE
BpeMsl BBITOJTHEHUS padoThl A paBHO 12, onTuMucTHYecKkoe BpeMs 6. OxxugaemMoe BpeMsl BBITIOJTHEHUS
pabotsl paBHo 10. Uemy paBHO HanboJiee BEpOSITHOE BPEMs t BBITIOJHEHHUS padOThI A?

3. B cereBoM rpaduke ¢ HEONmpeaeIeHHBIM BPEMEHEM BBIMOJTHEHUS PAa0OT MECCUMUCTUYECKOE
BpeMsl BBINOJHEHUA PabOThl A paBHO 8, oNTUMHUCTHUEcCKOe BpeMs 2. Bennuuna 3amaca BpeMeHU
(mosHBIN pe3epB BpeMeHH) paboThl A okasanach paBHOW 3. Hambosiee panHee Bpems ee Hauana 2, a
HamboJee mo3aHee Bpems okoHUaHusa 8. Uemy paBHO Hauboliee BEpOSITHOE BpeMs t BBIMOIHEHUS
paboter A?

4. B cereBoM rpaduke ¢ HEOMpPEIEICHHBIM BPEMEHEM BBIMOIHEHUS] pab0T MECCUMUCTUYECKOE
BpeMsl BBITIOJIHEHHUS paboThl A paBHO 16, onmtumucTH4eckoe Bpems 4. UeMmy paBHa aucriepcus
(Bapmarus) BpeMEHH BBITIOJIHEHUS paOdoThI A?

5. OxumaeMoe BpeMsi BBINIOJHEHHUS TMpoekTa paBHO 14 Hemenb. Jlucmepcus BpeMeHU
BBITIOJIHEHUST TpoekTa paBHa 4. [IpOEKTUPOBIIMKOB HHTEPECYET BEPOSITHOCTh, C KOTOPOH MPOEKT
MOXKeT ObITh 3aBepiieH 3a 16 Hemenb. OnpenenuTe COOTBETCTBYIOIIEE MOPOTOBOE 3HAUYCHUE Z
CllydaifHOHM BeIMYMHBI, UMEIOIICH CTaHAAPTHOE HOPMAIbHOE paclpeiesieHHe.

4.5 KypcoBoe npoekTupoBanue
Y4eOHbIM MIaHOM KYpPCOBO€ MTPOEKTUPOBAHKE HE 3aIJIaHUPOBAHO.
5 PEKOMEHJAYEMAS JIUTEPATYPA
I. OcHoBHas IMTEpaTypa
1. CaBon, . 1O. Ympasnenue npoexkramu : yue6uuk / J[. FO. CaBon, T. O. Toncteix. —
Mocksa : Uznarensckuii JJom MUCuC, 2022. — 167 ¢. — ISBN 978-5-907560-14-7. — TekcrT :

anektpoHHbld // IludpoBoit ob6pazoBatenbublii pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/129538.html. — Pexxum noctymna: [uis aBTOPH3HP. TOJIb30BaTENeH.



https://www.iprbookshop.ru/129538.html
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2. YrpaBieHue MpoeKTaMH C ucnojib3oBanueM Microsoft Project : yueOGHoe mocobue /
T. C. BacroukoBa, M. A. Jlepxo, H. A. lBanuesa, T. I1. IlyxnaueBa. — 3-¢ uza. — Mocksa, CapaTos :
Wutepner-Yuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT), Aii [Tu Ap Meaua, 2020. — 147
c. — ISBN 978-5-4497-0361-3. — TekcT : 3neKTpOHHBIH // DnexkTpoHHO-O0nbaroTeuHas cucrema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89480.ntml. — Pexum nocryma: s
ABTOPU3HUP. MOJIb30BATEIICH.

3. YrpaBieHne npoeKTaMu B COBPEMEHHOW OpraHM3aluy : Y4eOHO-METOJHUEcKoe mocodoue /
I'. JI. Hunec., A. C. Tos6, M. WU. Hexypuna, M. I'. Kopotkux. — Mocksa : Wznarensckuii oM
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : IEKTpOHHBIN // DIIEKTPOHHO-OUOIHOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html. — Pesxum mocryna:
JUIsL aBTOPU3UD. NTOJIb30BATEICH.

II. lonoJiHMTEILHAS JIMTEPATYPA

4. 3areesa, JI. A. YnpaBnenue npoektamu : yaeobnoe nocodue / JI. A. 3areera, E. C. Mapkosa.
— Jluneuk : Jlumenkuii rocyqapcTBeHHBIN TexHmueckuii yHusepcuter, ObC ACB, 2019. — 86 C. —
ISBN 978-5-88247-930-4. — TekcT : SJeKTPOHHBIH // DieKTpoHHO-OMOMMoTeynas cucrema I[PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/101461.html. — Pexum goctyma: s
ABTOPHU3UD. MOJIb30BATEIICH.

5. Tpyounun, A. U. VYnpaBnenume mnpoekramu : ydeOHOe mocodme / A. U. TpyOumuw,
B. U. l'aiinyk, A. B. Konapamosa. — CapatoB : Aii [In Ap Menua, 2019. — 163 ¢. — ISBN 978-5-4497-
0069-8. — TekcT : anmeKkTpoHHBIH // DnekTpoHHO-O0nOHoTedHast cucrema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: asst aBTOpU3HP. MOTb30BATEICH.

6. Kocosa, JI. H. YnpaBnenre nHHOBaITMOHHBIMHU TPOEKTAMH M OM3HEC-TIpoIieccamu : yueOHoe
nocobue / JI. H. Kocosa, 0. A. KocoBa. — MockBa : Poccuiickuii rocy1apcTBEHHbIH YHHBEPCUTET
npaBocynus, 2022. — 83 ¢. — ISBN 978-5-93916-997-4. — Texkcr : snexrponHsiid // LudpoBoii
obpasoBarenbubiii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/122919.html.
— Pexxum goctyna: 1 aBTOPU3UP. MOJIb30BaTENEH.

6 YYEBHO-METOANYECKOE OBECIIEYEHHUE JUCHUITJIMHBI

Y4yeOHO-MeTOANYECKUE U31aHUsA, pa3padoTannbie B JOHHTY

K nexnusm:
7. KoHcrieKT nekuuii no AUCUUILIINHE «YTpaBlieHUue TPOeKTaMU (TIPOJIBUHYTHIN YPOBEHB)» Ui

CTYIEHTOB Bcex (Gopm oOyueHus HampasieHus noAarotoBku 38.04.02 «Menemxment» / 'OYBIIO
«JOHHTYVY», kadenapa >KOHOMUKH M MapkKeTuHra ; cocT. A. . BunorpamoB. — DJNeKTpOH. OaH.
(1 daiin). — Honenk : JJOHHTY, 2021. — 129 c. (mocTym uepe3 JINUHbINA KaOUHET CTYICHTA)

K 1a60paTOpHBIM 3aHATHSIM .

8. Metonuueckre peKOMEHAALNU Al TMPOBEACHUS TaOOPATOPHBIX 3aHITUM MO TUCITUILINHE
«YmpaBlieHHe TpoeKTaMu (MIPOJIBUHYTHIN YpOBEHB)» [DIEKTPOHHBIN pecypc] : A 00yJaromuxcs mo
HamnpasiieHuto noarotoBku 38.04.02 «Menemxkment» / TOYBIIO «IOHHTY», Kad. skoHomMuKku u
MapkeTuHra ; [cocT. A. I'. Bunorpanos]. — 2 M6. — Jlonenk : FTOYBIIO «/IOHHTVY», 2021. — 1 ¢aiin.
— Cucrem. TpeboBanusi: Acrobat Reader. — URL: http://ed.donntu.ru/books/21/m6563.pdf.

K camocrosrenbHoit paboTe cTy/neHTa:

9. Meronnyeckrue peKOMEHIALUHU 10 OPraHHU3aLUN CaMOCTOATENBHOM pPabOThl CTYEHTOB MO
JTMCLUUIUIMHE «YTIpaBlieHUEe MpOeKTaMH (MPOJBUHYTHIN YpOBEHb)» [DJEKTPOHHBIA pecypc] @ aus
oOyuaronuxcs o HampasiieHHto noarotoBku 38.04.02 «Menemxment» / TOYBIIO «/JOHHTVY»,
Ka¢. sxonomuku u mapkerunra ; [cocT. A. I'. Bunorpamos]. — 1 M6. — Honenx : 'OYBIIO



https://www.iprbookshop.ru/89480.html
https://www.iprbookshop.ru/97902.html
https://www.iprbookshop.ru/101461.html
https://www.iprbookshop.ru/86340.html
https://www.iprbookshop.ru/122919.html
http://ed.donntu.ru/books/21/m6563.pdf
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«JOHHTY», 2021. — 1 ¢aitn. - Cucrem. TtpeboBanus: Acrobat Reader. — URL:
http://ed.donntu.ru/books/21/m6562.pdf.

10. Meroanyeckue peKOMEHIAIUH K BHITIOJTHEHHUIO MHIWBHTyaTbHBIX 3aJaHUIA 110 JUCITUILTAHE
«YTmpaBieHue MPOEeKTaMu (IIPOABHHYTHIH YPOBEHB)» [ DIEKTPOHHBINA pecypc] : g 00yJaronuxcs 1mo
HanpasiieHnto noarotoBku 38.04.02 «Menemxment» / TOYBIIO «IOHHTY», Kad. skoHOMUKH H
MapkeTuHra ; [cocT. A. I'. Bunorpanos]. — 1 M6. — Jlonenk : TOYBIIO «/IOHHTVY», 2021. — 1 daiin.
— Cucrem. TpeboBanus: Acrobat Reader. — URL: http://ed.donntu.ru/books/21/m6564.pdf.

DJIEKTPOHHO-HH(OpPMalHOHHBIE pecypChl
OBC IOHHTY - http://donntu.ru/library
OBC IPRBOOK - http://www.iprbookshop.ru

Internet-pecypcnbi
VYrpasieHue npoekTaMu : nHOpMAIIMOHHO-aHATUTHYECKHH KypHait. https://pmmagazine.ru/.

7 MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE JUCIHUITIJIMHBbI

7.1 JlekunoHHbIE 3aAHSATHUS:

VYueOnas ayautopust Ne3.111, yueOHsblif Kopryc 3, Ui MpOBEAEHUS 3aHATHH JIEKIIMOHHOTO
THTIA, TPYNIOBBIX W HMHIUBUIYAIBHBIX KOHCYIBTAIMH, TEKYIIEr0 KOHTPOJIS W TPOMEKYTOUHOM
arrecranuu. Creruain3nupoBaHHas MeOellb: JOCKa ayTuTOpHAs, MMaPTHI, JEMOHCTPAITMOHHBIC CTEH/IBI,
I1aKaTel, MakeThl. MynpTumMeauitHoe obopynoBanue: HOyrOyk, UBUNTU (OecruiatHasi Bepcus
18.04), OpenOffice (6ecrutatHas Bepcus 4.1.6), mpoektop, sxpan ajst PC-mipoexTopa.

7.2 JlaGopaTopHble 3aHATHUS:

Kommnwrorepnsriit kiacc Ne3.104, yaeOHbIN KopItyc 3, 1715 MPOBEACHUS 3aHATHH JIEKIIMOHHOTO U
71ab0paTOpHOTrO THUIA, TPYIMIOBBIX W HHIWBUAYATbHBIX KOHCYJIbTAIMM, TEKYIIEro KOHTPOJS H
MPOMEXKYTOYHOM aTTecTanuu. MynbTUMEANITHOE 000pyI0BaHUE: HOYTOYK, TTPOeKTOp; dKkpaH aius PC-
npoekropa. Crenumanu3upoBaHHass MeOenlb: JIOCKa  ayIWTOpHAas, CTOJbl  KOMIIBIOTEPHBIE,
JIEMOHCTpPAIIMOHHBIC CTEHIbI U Tu1akaThl. KommbioTepsl ¢ BbIxog0oM B cethb AMD Sempron 2,7 Ghz,
iCeleron 1.8 Ghz, Celeron 430 BOX 1,8 Ghz, morutopsr: LG1940S 18,5", Windows XP Professional
x64 (akagemuueckas moxamucka DreamSparkPremium), LibreOffice (6ecrutatnas Bepcust 6.3.0),
ProjectLibre (Common Public Attribution License version 1.0), Deductor Studio Academic 5.2.0.89
(6ecrmatHas oOpazoBatenbHas Bepcust), QM for Windows (GecriaTHas oOpa3oBaTesibHast BEPCHS).

7.3 CamocrosiTesqibHas padoTra:

[lomemienus naas CaMOCTOSITENbHON pabOThl € BO3MOXHOCTBIO TMOJKIIOYEHHS] K CETU
«HTepHeT» U obecrieueHUEM JOCTYyIMa B AJIEKTPOHHYI0 MH(YOPMAIMOHHO-00PAa30BaTENbHYIO CpPEly
OpraHM3aliy: YUTaJbHbIE 3albl, yueOHble Kopiyca 2, 3 (KommbpioTepHas TeXHHKA ¢ BO3MOXKHOCTBHIO
noakioueHuss k cetn «MHTepHeT» M oOecredyeHHWeM JOCTyNa B JIIEKTPOHHYIO HH(OPMAIMOHHO-
obpazoBatenbuyio cpeny (OMOC JIOHHTY) wu osnekrponHo-6ubnamoreunyto cucremy (3bC
[PRbooks), a Takke BO3MOXHOCTHIO MHAMBUAYAILHOTO HEOTPAHMUEHHOTO JOCTyMa OoOydaroluxcs B
9BC u OUOC nocpeacrsom Wi-Fi ¢ mepconanbHbix MoOMIBHBIX yeTpoiicTB. OC- Microsoft Windows
7, OpenOffice 2.0.3 — obmmectBennas murensus MPL 2.0/ Grub loader for ALT Linux - juueH3us
GNU LGPL v3/ Mozilla Firefox - mumensuss MPL2.0, Moodle (Modular Object-Oriented Dynamic
Learning Environment) - munersus GNU GPL.


http://ed.donntu.ru/books/21/m6562.pdf
http://ed.donntu.ru/books/21/m6564.pdf
http://donntu.ru/library
http://www.iprbookshop.ru/
https://pmmagazine.ru/

