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HanpaBﬂeHue ITOJITOTOBKH:

(KO M HAMMEHOBAHHE HANPABACHHA / CIEUNAILHOCTH)

Hanpasnennocts (fipoduip):

«MeHeJUKMEHT opraHu3aliin

( MarucTepeKoil nporpamMmel)
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OYHasi1, 3a04Hasl
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PaGouas nporpaMma JUACLIMIIMHBI «OCHOBBI yIpaBIeHYECKOTO
KOHCYJIbTUPOBAHUS» COCTABJICHA B COOTBETCTBUM C YUEOHBIM TUIAHOM 10 HANpPaBJICHUIO
nojaroroBku 38.04.02 «MenepkmenT» (HanpasieHHOCTh (npoduib) «MeHeHKMeHT
opranusaumii») ais 2023 roga npuéma OUHOM, 3a04HOI hopM 00yUeHHUs.

CocTaBuTelNb:
3aBe/lyIOIMH Kade/poil MeHePKMEHTAa U XO35HCTBEHHOTO 11paBa,
K.J.H., JIOLEHT / [Hlapnononsckass Oxkcana HukonaeBHa

(nounmﬂ,f =\ (P.HU.0.)

PaGouasi nporpamma paccMoTpeHa W yYTBepiKleHAa Ha 3acelaHuu Kadepsl
MEHEePKMEHTa U XO35HCTBEHHOTO MpaBa.
IIporokon ot «14»mapta 2023 roga Ne 7

3aBenyromui kadpeapoi ﬂ/(/([W lapuononbckas O.H.

(noanucs) L7 Sl (®.1.0.)

Pabouasi nporpamma onoOpena yueOHo-meroanuyeckoil komuccuneit JlonHTY
110 HarpasJjieHU10 n1oAroTosku 38.04.02 «MeHeuKkMeHT.
[Tporokon ot «27» mapra 2023 roga Ne4

[Ipencenarens @%W [Ilapuononsckas O.H.

(noannc:;)(/ ( (P.H.0.)




PaGouast mporpamma npoasiena s 20 roja npuéma Ha 3acelaHuu Kadeapbl
MEHEKMEHTA U XO3SIMCTBEHHOTO MpaBa.

ITIpoTokoi oT « » 20 roaa Ne
3aBenyromuii kadeapon

(moamuco) (®.1.0.)

Pabouas mporpamma nmpoasena aisa 20 roja npuéma Ha 3acelaHuu Kadeapsl
MEHE/KMEHTA U X03ICTBEHHOr'0 MpaBa.

[IpoTokon oT « » 20 roma Ne
3aBenytomuid kadenpoit

(Toamuch) (®.11.0.)

Pabouas nporpamma nmpoasiena aisa 20 rojia npuéma Ha 3acefaHuu Kadeapbl
MEHEDKMEHTA U X03MCTBEHHOTO MpaBa.

[IpoTokoi oT « » 20 roaa Ne
3aBenyromuii kaheapon

(moamuco) (®.1.0.)



1 OFBEKT, HEJIb U 3AJIAYU OCBOEHUSA JNCHUIIJIMHBI

Tpanchopmaliisg S5KOHOMUKY U MEPEXO0/1 €€ Ha HOBBIM Ka4eCTBEHHBIN yPOBEHb 00YCIIaBIMBAIOT
AKTyaJIbHOCTh W3YYCHUS AUCHUILITUHBI «OCHOBBI YIIPABICHUYECKOTO KOHCYJIBTHPOBAHUS», KOTOPAS
paccMaTpuBaeT YHpaBleHYECKOE KOHCYIbTHPOBAHUE KaK CAMOCTOSTEIbHYIO 00JacTh JESATEIbHOCTH,
AHAIM3UPYET OCHOBHBIC NPUHIUIBLI MMOCTPOCHHS KOHCYJIBTAHT-KIUCHTCKUX OTHOIICHUH M ATarbl
pealM3allud  KOHCYJIbTAllMOHHOTO  MpoekTa. JlucuumimHa HMHTETPUpPYET TEOpeTUYECKHUe U
MPAKTUYECKUE 3HAHWS W HABBIKM OOYYAIOIIMXCS M JaeT MpelcTaBicHHEe 00 OOIMMX MPUHIUIAX
MCIIOJIb30BAaHUsl BHEIIHUX W BHYTPEHHUX KOHCYJIBTAHTOB Ui MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH
TOCY/IapCTBEHHBIX 1 KOMMEPYECKHX OpTaHH3aI[Hi.

Henp nucuumianabel — (GopMHpOBaHME 3HAHUI 1O TEOPUM M MPAKTUKE YIPaBIECHYECKOTO
KOHCYJbTUPOBAHUS KOMMEPUYECKUX M HEKOMMEPUECKUX OPTaHU3alHUN Pa3IMYHBIX OPraHU3AIMOHHO-
MPaBOBBIX (POPM U BUJIOB JIEATEIHHOCTH.

B pe3ynbraTe 0CBOSHUS NUCIUIUIHHEI CTYACHT JOJKCH

3Hamb: 0COOCHHOCTH KOHCYJIbTAllMOHHBIX YCIYT, KOMIOHEHTHI OI0/[)KETa KOHCYJIbTAIIHOHHOTO
MPOEKTa, MPHUHIMITBI TOCTPOSHUS KOHCYJIbTAaHT-KIMCHTCKUX OTHOIICHHA, COJCp)KAaHUE, METOABI U
WHCTPYMEHTBl  YIPABIEHYECKOTO  aHaiu3a;  LeTd,  3aJadd, dTambl  YIPaBIECHYECKOTO
KOHCYJIbTUPOBAHUS, METOJIOJIOTUYECKUE TMPHHIMITEI B IOCTPOCHUHM CTPATETHH KOHCYJIbTUPOBAHUS,
OCHOBBI CHCTEMHOTO TMOAXOAAa B JUATHOCTHKU M PEIICHUU NpoOJieM KIUEHTCKOW OpraHu3aluil;
TEXHOJIOTUYECKHE OCOOCHHOCTH KOHCYJIBTHPOBAHUS TOCYAAPCTBEHHBIX M HETOCYIapCTBEHHBIX
NpEANPUITHI (OpraHu3aiuii) mo BOIpocaM IIEHOOOpa3oBaHUs, KauecTBa U 3()PEKTUBHOCTH PabOTHI
KOHCYJIbTAHTOB;

yMemb: OPUEHTHPOBATHCS B MHUPE YIPABICHYECKOTO KOHCYIbTUPOBAHUS; IUIAHUPOBATh U
OCYIIECTBIISITh OPraHU3alMOHHYIO JHArHOCTHKY, 0000maTh €€ pe3yabTaThl JUisi BBIPAOOTKH
pEeKOMEHJAlMii 10 TMPOBEACHUI0 MW3MEHEHUH B KIMEHTCKOW OpraHu3alud JUis — pelleHus
CTpAaTEerMYeCKUX W TAKTHYCCKHX 3a/la4y; MPUHUMATh YIPABICHUYSCKHE pEHICHUS Ha OCHOBE
OpPraHU3aI[MOHHON JMAarHOCTUKU [UIsl BBIPAOOTKHM PEKOMEHAALMN MO MPOBEACHUIO H3MEHEHUH B
KJINEHTCKOW OpraHMU3alnu;

énadems: HAaBBIKAMU OKa3aHMSI KOHCAJITHHTOBBIX YCIYT MO BOIPOCaM COBEPIICHCTBOBAHUS
XO3SUCTBEHHON JICATETPHOCTH KOMMEPYECKMX W HEKOMMEPYECKHX OpTraHHM3alys pPa3IHIHbIX
OpPTaHHU3aI[MOHHO-TIPABOBBIX  (DOpPM; HABBIKAMH CaMOCTOSITENIbHOM aHAIMTUYECKOW paboThl B
001mpHOM MH(GOPMAITMOHHOM T10JIE€ paccMaTpUBAEMOM MPOOJIEMATUKH, aHATUTHYECKOTO 0000IIEeHHS
MOJTy4aeMBIX PE3yJIbTaTOB U MX MPE3EHTAIMH, TTOJTOTOBKU U MPUHSATHUS YIIPABICHYECKUX PEIICHUN B
COOTBETCTBUH C LEISAMH YIIPABICHYECKOTO KOHCYIbTHPOBAHHSI.

[lepeuncnennpie pe3yabTaThl O0YUYEHHS SBISIOTCS OCHOBOM At GOPMHUPOBAHUS CIEAYIONIUX
KOMIIETEHIIHI:

[TIK-5. CnocobeH K MOWCKY, aHAM3y W OLIEHKE HMHQPOPMAIMH A7 MOJTOTOBKUA U MPHHSITUS
00OCHOBAaHHBIX VIIPABICHYCCKUX PCEIICHUH, a Takke pPa3pabOTKH ¥ pealM3alfy  MPOTPaAMMBI
YCTOWYHMBOTO PA3BUTHSI MPEANPUATHS C HUCIOJIB30BAHUEM COBPEMEHHBIX METOAOB IUIAHUPOBAHUS U
MIPOTHO3HPOBAHHUS.

[IK-7 CnocobeH oOKa3blBaTh KOHCAJITHHTOBBIC YCIYTH KOMMEPYECKUM W HEKOMMEPUECKHUM
OpTaHM3AIUAM Pa3IMYHBIX OPraHU3aIMOHHO-TIPABOBEIX ()OPM IT0 BOIIPOCAM COBEPIICHCTBOBAHHS HMX
XO3SIMCTBEHHOM JESATEIBbHOCTH.

2 MECTO JUCIHATIJIMHBI B OCHOBHOM OBPA30OBATEJIBHOM ITPOTPAMME

JucuunnuHa oTHocuTcs K biioky 1 muctumuime (Moayiei) yueOHOro miaHa, (popMHpyeMbIX
YYaCTHUKAMHU 00pa30BaTEeIbHBIX OTHOILICHHH.

basupyercst Ha 3HaHUAX, YMEHUSAX U HABbIKaX, KOTOPbIE CTYIEHT NPUOOpeN MpU OCBOCHHUU
NPEIIECTBYIONIMX AUCHUIUIMH: «YTIpaBlieHHe MpoeKTaMH (IPOJABUHYTHIM ypOBEHB)», «MeHEeIKMEHT
opraHuszanuii», «YIpaBieHHE YCTONYMBBIM pa3BUTHEM», «METOH00rus W METOJbl Hay4HbIX



nccienoBanuiny, «KpocCcKynbTypHBIN MEHEKMEHT.

3HaHMs, YMEHUS U HaBBIKM, IPUOOPETEHHbIE IPU OCBOCHUM JIAHHOW JHMCLUIUIMHBI,
pean3yIOTCsl CTYACHTOM IIPU NIPOXOKICHUH U HAIMCAaHUM OTYETOB IO NTPOU3BOJCTBEHHON IIPAKTHKE,
npeaauuioMHoi npaktuke 1 HUPC, Hanucannn MarucTepckoi JuccepTalmoHHON paboThI.

3 CTPYKTYPA U COAEPKXAHUE JUCHUIIVINHBI

3.1 Pacnipenesienne y4eOHbIX YaCOB M0 TeMaM JUCHUILIMHBI U BUAAM 3aHATHI
KoauuecTBo yacoB: o4uHas, 0-3., 3a04Has

HaumenoBanue TeM B tom uncne
(comeprkaTeTbHBIX MOTYJICH ) Bcero  ro— JlaGop. | Ilpakr. CPC
(Cemun.)
Moayns 1. TeopeTnueckne u METO0JIOTMYECKHUE OCHOBBI YIIPABICHUYECKOT0 KOHCYJIbTHPOBAHUS
Tema 1. KoncynpranmonHnas
JIEATEIIBHOCTD: BUALI U OCOOEHHOCTHU 10/10,5 2/0,5 - 2/0 6/10
KOHCYJIHbTAIMOHHBIX YCIIYT.
Tema 2. Muccusg, neiap H 3a7a4u 10/10,5 2/0,5 ) 2/0 6/10
YIPaBICHYECKOTO KOHCYJIbTUPOBAHUS.
Tema 3. BHewHuil u BHYTPEHHHU 10/11,5 /1 ) 200, 6/10
KOHCAJITUHT.
Tema 4. OcHOBHBIC
METOJI0OJIOTHYECKHE IMOIXOIbI U 10/11,5 /1 i 2/0,5 6/10
CTaJNH KOHCYJIbTAllMUOHHOTO
rporiecca.
Tema S. YnpasneHueckoe
KOHCYJTBTUPOBaHUE
OpPraHu3allMOHHBIX ~ U3MEHEHUH U 12/12 2/1 - 4/1 6/10
METOBI BBISIBJICHUS

OpraHn3allMOHHBIX MaTOJIOTHiA.

MO,I[y.TIB 2. TexHomorus u MCETOJbI KOHCYJ’IBT&HHOHHOﬁ ACATCIIbBHOCTH B PA3JIMIHBIX C(l)ean
YIPaBJICHUYCCKOTO KOHCAJITUHTA

Tema 6. Knaccudukauus meronoB u

XapaKTepUCTHKA TEXHOJIOTHH 13/13 2/1 - 4/2 7/10
KOHCAJITHHTA.

Tema 7. Metoapl KOHCYJIBTUPOBAHUSA

1o BOIIpOCaM yIIpaBJICHUS 13/14 2/1 - 4/2 7/11

YEJI0OBEYECKIMHU PECYPCAMH.

Tema 8. YnpaBneHne KOHCAITUHTOBOI

OpraHu3aIen: CTPYKTYpa,

OpraHu3aIus Tpyaa u 13/13 2/0 - 4/2 7/11
npodeccuonanbHas ATHKA

KOHCYJTBTaHTOB.

Tema 9. KoncantuHr mno Bompocam
YIPaBICHUS TOCYJapCTBEHHBIMU U

11/12 2/0 - 2/0 7/12
HErocy/1apCTBEHHBIMU
IPEPUATHIMH.
Tema 10. KoHCynbTallMOHHBIE YCIYTH
1o BOIpOCam (uHaHCOBOM 13/12 2/0 - 4/0 7/12
JESITEIBHOCTH.
Tema 11. KoncynpTHpoBaHue 110 13/12 200 i 4/0 7112

BOIIpoOCaM YIIPAaBJICHU A




IIPOU3BOJICTBOM.
Tema 12. YnpasneHyeckoe
KOHCYJIbTUPOBAaHUE IO  BOIpPOCaM 13/12 20 40 7112
MapKeTHHTa U COBITa MPOIYKIIMH U
YCIIYT.
Tema 13. WNndopmanronusie
TEXHOJIOTHH - cdepa ACATEIHHOCTH 13/12 2/0 4/0 7/12
YIPaBIEHYECKOI0 KOHCAJITHHTA.
Moaynb 3. OcoOEHHOCTH MPAKTUIECKOHN peaTnu3aiii TEOPETUICCKUX TOJT0KESHHUH 110
YIPABJICHYECKOMY KOHCAITUHIY B X031 ICTBEHHOM €ATEIBHOCTH IPEANPUATHN
Tema 14. Mertoasl 11eHO0Opa3OBaHUS
u bopmbl OTLJIaTHI Tpyna 13/12 2/0 4/0 7/12
KOHCYJIbTAHTOB.
Tema 15. KauectBo,
pe3yNbTaTUBHOCTh U 3P (HEKTUBHOCTH 14/12 2/0 4/0 8/12
KOHCYJIbTUPOBAHMS.
Tema 16. CocrosHue pBIHKa 15/12 4/0 3/0 ’/12
KOHCYJIbTAI[MOHHBIX YCIIYT.
KonrakTtHas pabora
4/6
(ToTIOTHUTENTbHAS )
Kypcogas pabora - - - -
Kypcogas pabora - - - -
HWroro no Bunam 3aHATHH 198/198 34/6 51/8 109/178
KonTponb 36/36 - - -
HWroro: 234/234 34/6 51/8 109/178

(I)OpMI/II)OBaHI/Ie KOMIIeTEHIINI B pe3ybTaTe 0CBOCHUA TEM JUCIHUIIVIMHBI

Komrmerennuu TeMbl TUCIMITIMHBI, HAIICJICHHBIC HA BBIPA0OOTKY KOMITETECHIIMU
IIK-5 Temsbl 1-16
I11K-7 Temsbl 1-16
3.2 Jlekuuu

Mopnyas 1. TeopeTnueckne 1 MeTOI010THYECKHE OCHOBBI YIIPABJICHYECKOI 0

KOHCYJbTHPOBAHUSA

Tema 1. KOHch'II)TaIII/IOHHaH J1eSITeJIbHOCTh: BUJBI H 0COOEHHOCTH KOHCYJbTAHOHHBIX

yCIyT.

Conepxanue TeMbl 1: 3HadeHne u coaepkanue Kypca «OCHOBBI YIIPaBICHUYECKOTO
KOHCYJIbTUPOBaHUs». [I0HATHE KOHCYIBTAIITMOHHON JEATENbHOCTH U KOHCYJIbTAllMOHHOM YCIIYTH.
Bo3HukHOBEHME U pa3BUTHE KOHCYJIBTUPOBAHUS Kak On3Heca 3HaHWH. OCOOCHHOCTH KOHCAITUHTOBBIX
yenyr. Knaccudukarus rpymnn KOHCATTUHTOBBIX YCIyT. CyOBbeKThl M 00bEKTHl KOHCYIBTHPOBAHUSI.
HpI/I‘II/IHBI CTPEMUTECIBHOI'O Pa3BUTHA YIIPABICHYCCKOI'0O KOHCYJIbTUPOBAHHUE HA MUPOBOM PBIHKE.
XapakTepHbIE YepPThl YIIPABIEHYECKOTO KOHCYIbTUPOBAHMS M OCHOBHBIE 3TAlbl €0 pa3BUTHS. Buibl

KOHCYJIbTAI[HOHHBIX YCITYT.
Jluteparypa k Teme 1: [1, 2]

Tema 2. Muccus, nejib 1 321244 yIPaBJICHYECKOI0 KOHCYJIbTHPOBAHHUS.

Copepxanue TeMbl 2: Muccus, ey 1 3aJja4i KOHCYJIbTUPOBaHuUs Kak OuzHeca. OCHOBHbBIE
MPOAYKTHI KOHCYJIbTALIMOHHBIX YCIYT. Ponb ynpaBieHueckoro KoHCyabTupoBanusa. OcoOeHHOCTH




PBIHKA KOHCYJBTAlUOHHBIX YCIYT. YTIpaBIeHYECKH KOHCANTHHT Kak MH(pacTpykTypa OusHeca.
Macmrabpl KOHCAITUHTOBBIX YCIIYT B MUPE.

Jluteparypa k Teme 2: [1, 2]

Tema 3. BHelHnii 1 BHYyTPeHHUI KOHCAJITHHT.

Copneprxanue Tembl 3: XapaKTepUCTHKA U OCOOEHHOCTH BHYTPEHHETO KOHCYJIbTUPOBAHHUS.
[Tpornecc nenenanpapieHHOTO (POPMUPOBAHUS CIIY’KO BHYTPEHHHX KOHCYJIBTAHTOB B MUDE.
[TpyHLIMIIBI OPraHU3alNU ACATEIbHOCTH BHYTPEHHUX KOHCYIbTAaHTOB. [losioxxurenbHble n
OTPHIIATENIbHBIE CTOPOHBI BHYTPEHHUX KOHCYJIbTAaHTOB. BHeIIHee KOHCYIbTHPOBaHNE — TPeOOBaHUSA K
OpraHM3aly KOHCAJITUHIOBOU JEATEIBHOCTH. CpaBHUTENbHAS XapaKTEPUCTUKA BHEIIHETO U
BHYTPEHHET0 KOHCYJIbTHPOBAHUA. ACCOIIMALIMU KOHCYIbTaHTOB. CepTuuKanus u JULEeH3UPOBaHUE
KOHCYJIbTalIMOHHOM EATEIBHOCTH. AJITOPUTM ITOMCKA KOHCYJIBTAIMOHHON OpraHU3alvy. AHAINU3
IIPEJJI0KEHU I KOHCYJIBTaHTOB.

Jluteparypa k Teme 3: [1, 2]

Tema 4. OcHOBHbBIC METOHOJIOTHMYECKHE IOAXOAbI M CTaAUH KOHCYJIbTALMOHHOIO
npouecca.

Conepxanuie TeMbl 4: OCHOBHBIE 3Tallbl KOHCYJIBTAlMOHHOTO IIpOLEcca, 3aja4a KOHCYJIbTaHTa
Ha KaxjaoM stane. CyObekTbl U 00bEKThl KOHCYIbTUpOBaHMs. CTaauu npolecca KOHCYJIbTUPOBAHUS.
Tunsl ynpaBaeHYECKOrO0 KOHCYJIBTUPOBAaHUS B 3aBUCUMOCTH OT Pa3IWYHBIX NPU3HAKOB. OCHOBHbIE
METOJIOJIOTUYECKUE  TOAXOAbBl U CTaJAMU  KOHCYJIBTAlMOHHOI'O  IIpolecca.  DKCIEPTHOE
KOHCyJIbTUpOBaHue. IIporieccHoe KOHCYIbTHPOBaHUE (KOHCYJIBTUPOBAHME 110 npoleccy). O0ydaromiee
KOHCYJbTUpOBaHUE. TUIONOrUs yNpaBIEHUYECKOIO KOHCYJbTUPOBAaHUA. TexXHUYecKoe 3a/aHue
KOHCYJIbTaHTY. OTalbl KOHCYJBTUPOBAHMSI B DPA3JIMUHBIX MOJEIAX KOHCYJIbTUpOBaHUA. DyHKUInN
KJIMEHTA U KOHCYJIbTaHTA B PA3JIMYHbBIX MOJEIAX.

Jluteparypa k Teme 4: [1, 2, 3]

Tema 5. YnpapiieHuUecKoe KOHCYJIbTHPOBAHUE OPTaHM3ALMOHHBIX U3MEHEHHUI M MeTO/bl
BBISIBJICHUS] OPraHU3ALMOHHBIX NATOJOTH .

Copepxanue TeMbl 5: XapakTepUCTUKAa U3MEHEHUIN U CONIPOTUBIICHUS H3MEHEHUSIM. OCHOBHBIE
METOJbl YIpPAaBJIEHUS HW3MEHEHMSIMH B opraHumzauusx. [loHsThe mnpoiecca yrnpaBiIeHUYECKOIO
KOHCYJIbTHUpOBaHusA. OpraHuszanys IPOLECCOB  YNPABICHYECKOIO KOHCYJIBTHPOBAaHMS U HX
xapaktepuctuka. Craguu | 3Tanbl  mpolecca KOHCyinbTHpoBaHus. IlpeamnpoexTHas cTanus
KOHCAJITHHIOBOTO mpouecca. IIpoekTHas craaus: AMAarHOCTHKa, pa3paboOTKa pelleHHud, BHeIpeHue
pemenuii. IlocnenpoextHas cragus. OpraHu3allMOHHAsT WHTEPBEHIMS B YIPaBIEHYECKOM
KOHCYNbTUpOBaHUU. [loHATHE 00 OpraHM3alMOHHOW WHTEPBEHIMU. THIOIOTUS WHTEPBEHIMH.
TpeboBanne cucreMHOCTH  uHTepBeHUMH. Kpurepun  3¢p(EeKTHBHOCTH  OpraHU3aI[MOHHBIX
uHTepBeHIMNA. [loHATHE 00 OpraHM3allMOHHOM pa3BUTHHM. WHAMBHUIyaldbHbIE HWHTEPBEHLIUH.
KoHncynpTaHT Kak HacTaBHUK. ['pynnoBbie nHTEpBeHIMH. CTPYKTypHblE MHTEPBEHUIUHU. TpEeHUHT Kak
UHTEepBeHIMA. MeTo 00yueHHs JeHCTBHEM Kak OpraHu3alMoHHas uHTepBeHus. [Ipobaemsr BeiOOpa
U CpaBHUTEIbHON 3 (HEKTUBHOCTH OPTaHU3ALMOHHBIX HHTEPBEHIINH pa3INuHbIX THIIOB.

Jluteparypa k Teme 5: [1, 2]

Moayab 2. TexH010TUsI MU METObI KOHCYJIbTAMOHHOM JeSITeJIbHOCTH B Pa3JIMYHBIX
cepax ynpaBJjieH4eCKOI0 KOHCAJITHHIA

Tema 6. Kinaccupukanusi METOA0B M XapaKTEPUCTHKA TEXHOJIOTHHM KOHCAJITHHTA.

Conepxxanue Tembl 6: Knaccudukanus MEeToJ0B KOHCYJIbTUPOBAHUS MO MPUHIIMITY BBIACICHHS
UX TPyHOH M 3TanaM KOHCYJIbTAlMOHHOTO Mpoliecca. MeToaudeckuil ammapaT KOHCYJIbTHPOBAHMSL.
Meronnyeckuii MHCTpyMeHTapuil. Merononorus KOHCYJIbTHpPOBaHMs. OCHOBHBIE IYTH IOJIY4YECHHS
JAHHBIX KOHCYJIbTAaHTAMMU JIJISl aHAJIM3a CUTYalluH, CJIOKUBLICHCS HA MPEeNNPUSITHH KIHeHTa. MeToibl,
CHIDKAIOIIME CONpPOTHBIEHHE PAOOTHUKOB OpraHU3allMOHHBIM H3MeHeHHsM. KoHCynbTarmoHHbIe




METO/bl PEHICHUS YIPaBICHUYECKUX MpoOieM. YHHUBEpCadbHbIE METOJMKHA KOHCAJITHHTA. Y CIIOBHS
MPUMEHEHUS «CECCUU CTPATETUYECKOTO IJIAHUPOBAHUS» U «MO3TOBOTO HITYpMay.
Jluteparypa k Teme 6: [1, 2, 3]

Tema 7. MeToabl KOHCYJbTHPOBAHHUS 10 BONPOCAM YIPABJEHHUS 4YeJOBEYECKUMH
pecypcamu.

Copepxanuie TeMbl 7: KoHcCynpTUpOBaHHE MO BOIIPOCAM HCIOJB30BAaHUS YENOBEUYECKHX
pecypcoB. lleab AMArHOCTUKM  YIPABJICHUS  YEIOBEYECKUMH pecypcamu.  YTMPaBICHUECKOE
KOHCYJbTUPOBAaHUE [0 KaJpPOBOW TMOJUTHKE W MOTUBALMM YEJIOBEUECKUX pecypcoB. MeTomsl
IJIAHUPOBAHUSI  YEJIOBEUECKHX PECYpPCOB, HCIIOJIb3yeMble B  MPOLECCE KOHCYJIbTUPOBAHUSI.
MoTuBallMOHHBIE HMHCTPYMEHTHI, HCIOJb3yeMble KOHCylbTaHTaMHu. I[IpoGiieMbl, CBSi3aHHBIE C
yIIpaBJICHUEM YEJIOBEUECKUMH pecypcamMu. D(PPeKTUBHOE COTPYTHHUUECTBA KOHCYIbTAaHTA U KITUECHTA.

OTHOILIEHUST «KOHCYJIBTAHT — KIUEHT». DOpMbI, CTPYKTypa U COAEpKaHUE JOrOBOPOB Ha
KOHCYJIbTAallTUOHHBIC YCIIYT'HU. HpI/IHI_II/IHBI oprannu3alvid KOHCYJIbTAHT-KJIUMCHTCKUX otHoureHui. Ponb
KOHCYJIbTAaHTa B peallu3allud MPHUHATHIX peleHUuN. «30JI0TO€ MPaBWIO» KOHCYIbTUPOBAHUS.
OrmpenenieHne HEOOXOJUMOCTH AKTUBHOTO COTPYAHHYECTBA KJIMEHTa C KOHCYJIbTaHTOM. «CucTema
kiueHTay. ColepikaHre 3aBepIIaroIIero KOHCYIbTAalMOHHOTO OTYETA.

Jluteparypa k Teme 7: [1, 2]

Tema 8. YmnpasiieHHe KOHCAJITHMHIOBOHl (UPMON: CTPYKTypa, OpraHusanusi Tpyaa H
NnpoeccHOHAIBLHASA 3ITHKA KOHCYJIbTAHTOB.

Copepxanue Tembl 8: Opranuzanus ASITEIbHOCTH KOHCYJIBTUPYIOLUX (UpPM. DKOHOMHUKA U
CTpaTerusi KOHCYJIbTAllMOHHOM OpraHu3alid. OKOHOMHUYECKas OCHOBa OW3Heca KOHCAITHHIOBBIX
¢upm. Kiment m koncantuaronas ¢upma. KoHcynapraHT m KoHcanTtuHroBas ¢upma. Kiment u
KOHCynbTaHT. CTpykTypa yIpaBieHHs  KOHCYJIbTaLMOHHOM  Qupmoit. IlpaBoBble  ¢dopmbl
KOHCQJITUHIOBOr0 OusHeca. OpraHu3allMOHHBIE CTPYKTYpPbl YIPABJIEHYECKOTO KOHCAJITHHIA M HX
XapaKTepUCTHKA. XapaKTePUCTHKA OTAENbHBIX MOApa3JeleH’i KoHcaaTUHroBoil ¢upmsl. ITondop,
oOydeHre U oIulaTta TpyJda KOHCYJIbTAIlMOHHOM OpraHu3anuu. AyAUT, MOHUTOPHUHI U KOHTPOJb 3a
NeSITeIbHOCTbI0  KOHCYJIBTAlMOHHOW  opranm3anuu. KangpoBoe oOecrneueHue AeATENbHOCTH
KOHCAQJITUHTOBBIX (PUpM.

Jluteparypa k Teme 8: [1, 2, 3]

Tema 9. KoHcaaTHHr mN0 BONpocaM  yHpPaBJeHHS  TOCYJIaAPCTBEHHBIMH U
HErocyJAapCcTBeHHBIMHU MPEeNPUSITUIMH.

Copepxanne Tembl 9: XapakTepHCTHKa KIHEHTOB B TOCYIapCTBEHHOM M YaCTHOM CEKTOpe
9KOHOMHKH. [Iporiecc KOHCYIbTHPOBAHHS TOCYIAPCTBEHHOTO CekTopa. [IpoOiemMbl, M0 KOTOPBIM
roCy/IapCTBEHHbIE MpeAnpuATUs (yupexaeHus) oOpalmiaioTcs K KOHCylbTaHTaM. KoHCylnbTaTHBHBIE
3a/la4yl [0 YNPABICHUIO TOCYAApCTBEHHBIMM W YaCTHBIMU Mpeanpustusimu. I[IpoGneMbl Maibix
OPENNpUATHA, a TaKXKe IeIecO00pa3HOCTh MX pEIIeHUs C TOMOINBI0 KOHCYIbTaHTOB. BrusHue
(bakTOpOB BHEUIHEW cpenbl Ha KOHCYJIbTAIIMOHHOE 33JaHHEe B TOCYIapCTBEHHOM cekrope. Jmama3oH
KOHCYJIBTAaTHUBHBIX 33J]a4 B TOCYIapCTBEHHOM M YacTHOM cekTope. OCOOEHHOCTH Malloro Ou3Heca u
KOHCAJITHHTA.  MOTHBamUs  PYKOBOJMTEICH  TOCYAapCTBEHHOTO0, YacTHOTO W MAajoro
peIPUHUMATEIHCTBA - (QYHKIUS YIIPABICHUYECKOTO KOHCYTbTHPOBAHUS

Jluteparypa k Teme 9: [1, 2]

Tema 10. KoncyabTannoHHbIE YCJIYTH 110 BONPOcaM (PUHAHCOBOM JAeATEIbHOCTH.

Conepxanne Tembl  10:  KoHcynbTupoBaHue 10 (MHAHCOBBIM pbIHKAM U aHAIM3
KalUTaJIOBIOXKEHUH. MeToauka OLEHKH IUIaTeKECIIOCOOHOCTH  MpEeANnpusATHs.  YTpaBJieHHE
(UHAHCOBON JESATENbHOCTbIO B YCIHOBHUAX WHGuAUMU. BrusHus wunHdasuuonHoro ¢akropa Ha
(UHAHCOBO-XO3SMCTBEHHYIO N€ATEIbHOCTh NpeanpusThii. VIHBECTUIIMOHHOE KOHCYJIbTUPOBAHHUE B
COBPEMEHHBIX  ycioBUAX. CHEKTp yCIyr HHBECTULHMOHHOTO  KOHCYJIBTUPOBAaHHUA.  OTalbl




WHBECTHIIMOHHOTO KOHCYJIbTHPOBaHUS. POb HHBECTHIIMOHHOTO KOHCYJIbTHPOBAHMS Ha COBPEMEHHOM
JTare.
Jluteparypa k teme 10: [1, 2]

Tema 11. KoncyabTupoBaHMe 110 BONIPOCAM yIIPaBJIeHUs IPOU3BOJACTBOM.

Conepxanue TeMbl 11: TIpUHIUIIBI CHCTEMHOCTH B YIPABICHUU TPOU3BOICTBOM. CHCTEMHBII
MONXOJT K pEIICHWIO yhpaBieHUeckux mpodmem. COOp © aHamW3 JaHHBIX Ha OOBEKTe
KOHCYJbTUPOBaHUS. MeToabl pPa3pabOTKH MPEASIOKEHUN, OLIEHKH KauyecTBa KOHCYJIbTAIlMOHHBIX
yciyr. KoHcynbTupoBanwe mno mpoOsiemam yrpaBieHUsi Npou3BojacTBOM. OIleHKAa pe3yJbTaToB
KOHCYJIbTUPOBaHUS. MeTo/1bl KOHCYIbTUPOBAHUS 10 OpraHU3aIlK IPOU3BOJICTBA.

Jluteparypa k Teme 11: [1, 2, 3]

Tema 12. YnpaBieHueckoe KOHCYJbTHPOBAHHE MO BONMPOCAM MAapKeTHHra U cObITa
NPOAYKIMH U YCJIYT.

Copepxanue Tembl 12: OCOOEHHOCTM MCCIEAOBAHUS MAapKETHMHra B KOHCAJITHUHIOBOU
nesrenbHocTH. Crnenuduka MapKeTHHra  KOHCAITHHIOBBIX — ycnyr. MccnenoBaHue — pbIHKa
KOHCAJITHHTOBBIX YCIyT. [IporpaMma pa3BUTHS KOHCYJIbTAllMOHHOW NMPAKTUKUA. TaKTHYEeCKHUEe TPUEMbI
MapkeTuHra. MapketunroBasi crparerus. CucremaTusanys BO3MOXKHBIX 3aKa34MKOB M MOTpeduTeei
KOHCAJITHHIOBBIX  yciyr. Pa3Butne Ou3Hec-KOHTakTOB. KOHCymbTHpOBaHHE Ha  TOPTOBBIX
npeanpusaTHsIx. KoncanTuHr B MeXayHapOoIHOM MapKETHHTE.

Jluteparypa k Teme 12: [1, 2, 3]

Tema 13. UndopmanuoHHble TeXHOJIOTHM — cdepa JesiTeIbHOCTH YNPaBJIEHYECKOIo
KOHCAJITHHIA.

Copepxanue Tembl 13: Ocobennoctu MT-koHcanTuHra B COBpEMEHHBIX yclaoBUsX. Pa3Butue
UHPOPMALIMOHHBIX ~TexHojorui. KoHcanTuHr u uHpOpMalMOHHbIE TexHoyoruu. Pa3Burue
KOHCaNTUHTa B cpepe nHPpOopManmoHHBIX TexHOJIorui B Poccun u Ykpanne. YnpasieHue 3HaHUSIMHU.
BHuenpenue cucreM yrnpapieHus 3HaHMAMU. KOHCynbTHpOBaHME MO BOIpOCaM aHaiu3a U 00paboTKU
ynpasieHueckoil uHpopMmanuu. IlepcrnexkTuBbl BHEApPEeHHs HH(OPMALMOHHBIX TEXHOJOTHI B
yIpaBJIEHUN COBPEMEHHBIM OU3HECOM.

Jluteparypa k Teme 13: [1, 2, 3]

Moayab 3. Oco0eHHOCTH NPAKTHYECKOH peaju3alu TeopeTHYEeCKUX IOJI0KEHUH Mo
YIPaBJIeHYeCKOMY KOHCAJITHHIY B X03SIICTBEHHOM JeSITeJIbHOCTH NPeANPUSITHIA

Tema 14. MeToasl neHoo0pa3oBanus U (pOPMBI OIJIATHI TPYAA KOHCYJIbTAHTOB.

Copepxanue TeMbl 14: Metoasl 11eHOOOpa3oBaHMsl Ha KOHCYJIbTallMOHHBbIE yciyru. Llenb u
coJiepKaHue LIEHOBOM MOJUTUKH KOHCAITUHTOBOM GupMel. LleHooOpa3yromue HakTopsl U MPUHIHIIBI
pacuera IIeHbl Ha KOHCAJITHHTOBBIM MPOIYKT. «bIaroTBOPUTENbHBIE)» KOHCYJIbTAI[MOHHBIE YCIYTH.
KomOuHnpoBaHHbIe METO/IbI IEHOOOPA30BaHUs HA KOHCAITUHTOBBIE ycIyrd. DakTopsl, BAUSIOMUE HA
CTPYKTYpY LIEHBI 32 KOHCAJITUHTOBbIE OU3HEC-yciIyru. PopMbl OIUIaThl TpyJa KOHCY/IbTaHTa. DOpMBI
OIUIaThl KOHCAJITUHIOBBIX YCIYr, UX IPEUMYLIECTBA M HENOCTATKHM C TOYKU 3pPEHMsI KIMEHTa U
KOHCYJIbTaHTOB. lLleHOBBIE cTpaTerun B MapKETHHIe KOHCAJITUHTOBBIX OW3HEC-yCIyT. AJTOPUTM
npoiecca pa3pabOTKU IMOJUTHKH I€HOOOpa3oBaHUS. JTalbl MOHUTOPHHIa IE€H KOHKYPEHTOB U
MPOLIECC aHaJlM3a PHIHOYHBIX IIEH Ha KOHCAJITUHIOBBIE YCIYTd. OTambl CHUHXPOHU3ALUMH I[€HOBOM
CTpaTeruy U TaKTUKH.

Jluteparypa k Teme 14: [1, 2]

Tema 15. KauecTBo, pe3yJbTaTUBHOCTH H 3 ()eKTUBHOCTH KOHCYJIbTHPOBAHHUS.
Copepxanue TeMbl 15: ITokazaTtenu U METOABI OLIEHKH KaueCTBAa KOHCYJIbTAllMOHHBIX YCIIYT.
[TonATHE  «Ka4ecTBO  KOHCYIbTALMOHHOM  yciyru». @DakTopbl, ONpEeNsoNIe  KauyecTBO
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KOHCYJIbTUPOBaHUA. D (DHEKT OT M3MESHEHUI Ha MIPEIPUATHH-KINECHTE OT peaTr3aIluy MPeI0KeHHbBIX
pexoMeHnanuii KoHCynbTanta. COop wuHpOpMaAIMKM Uil ONEHKM Tpolecca W Pe3yIbTaToB
KOHCYJIbTHUpOBaHUsA. KpuTepun W  IOKa3aTead OIECHKH  pPE3yJIbTaTOB  KOHCYJIbTHPOBAHHUS.
3(1)(1)€KTI/IBHOCTB KOHCYHBTI/IpOBaHI/IH: HaHpaBJIeHI/ISI IIOBBIIIICHU A, KpI/ITepI/II/I U MCETOABI OLICHKMH.
[TpyHIMITBI KOHCYJIBTUPOBaHUS. KpHTepuu yIOBICTBOPECHHOCTH KIMEHTa pabOTOW KOHCYJIHTAHTOB.
KonTponb Ham XoJOM peanu3aldd  KOHCYJIbTAllMOHHOTO  IMPOEKTa. DTHUYECKHE  HOPMBI
KOHCYJIbTAIlIMOHHOTO Mporiecca. PUCKH KOHCYIbTAIMOHHOTO MPOCKTA W MYTH MX CHYKCHUS.
Jluteparypa k teme 15: [1, 2]

Tema 16. CocTosiHMe pbIHKA KOHCYJIbTAHOHHBIX YCJIYT.

Copepxanue TeMpl 16: @opMHUpOBaHHE PBIHKA KOHCYJIBTAlMOHHBIX YCIYT B Pa3HBIX CTpaHax.
[ToTpeGHOCTh POCCUICKUX M YKPAaWHCKUX OpPTaHU3aIMii B KOHCYIbTAIMOHHBIX yciyrax. [IpoGiemsr B
pasBUTMM  KOHCAJITUHra. YPOBEHb  OCBEIOMIIEHHOCTHM  MEHEIDKEPOB 00  yIpaBICHUYECKOM
KOHCYNbTUpOBaHMH. Crnennduka KOHCYIbTAMOHHON JestenbHOCTH B Poccum u  Ykpaune.
CoBpeMEHHOE COCTOSIHME M TEPCHEKTUBBI Pa3BUTHs pPbIHKAa KOHcalTHHra B Poccum u VYkpause.
OCOOEHHOCTH POCCHUHCKOTO M YKPAaWHCKOTO MEHEKMEHTA, CIIOCOOCTBYIOIIME M TPEMSITCTBYIOIINE
Pa3sBUTHIO PbIHKA KOHCAJITHHIOBBIX YCIYT B 00J1IacTH MeHekMeHTa. Crpoc Ha KOHCAJITHHT U YTO €ro
onpexenset. [IpuopureTsl cipoca Ha pOCCUUCKUN U YKPAUHCKHUN KOHCAJITHHT.

Jluteparypa k Teme 16: [1]

3.3 IlpakTuyeckue (CeMUHAPCKHUE) 3aAHATHS

No O0mbeM, Jac.
i Tema 3anaTus (ouHas, 0-3., JIuteparypa
3a04Hast)
Monyns 1. Teopernueckue 1 METOJ0JIOTMUYECKUE OCHOBBI YIIPABIEHUYECKOT0 KOHCYJIbTUPOBAHUS
1 Koncynbranmonnas JIeSITEILHOCTD: BHJIBI n 20 [1, 4, 6, 9]
0COOEHHOCTH KOHCYJIHTAIIMOHHBIX YCIIYT.
) Muccuss, 1weap M 3a4a4d  YIOPaBICHUYECKOTO 20 [2,3, 6, 9]
KOHCYJIbTUPOBAHMSI.
3 BHemHuii 1 BHyTpeHHN KOHCAJITHHT. 2/0,5 1,2, 6,7,9]
4 OCHOBHBIE METOJIOJIOTMYECKHE TOAXObI M CTaIHH 2/0.5 [1,4,5,6,7,
KOHCYJIbTAILIMOHHOIO IPOIIECCa. ’ 9]
VYnpasneHueckoe KOHCYJIbTUPOBAHUE [1,2,5,6,7,
5 OpPraHU3alMOHHBIX MU3MEHEHUM U METOMABI BBIABIICHUS 4/1 9]
OpraHU3AIMOHHBIX MMaTOJIOTUH.

Monynb 2. TeXHONOTHs U METO/Ibl KOHCYJIbTAIlMOHHOH IeATEIbHOCTH B PA3IMYHBIX chepax
YIPaBJICHYECKOTO KOHCAJITHHTA

6 Knaccudukanmss  MeTOoIOB M XapaKTepUCTUKA 4/ [1,4,5,6, 9]
TEXHOJIOTMU KOHCAJITHHTA.
7 Mertoast KOHCYJIbTHPOBAHHUSI 110 BOIIpOCaM 4 [2,3,4, 6,9]
YIPABJICHHS YETTOBEYECKUMH PECYPCAMH.
VYnpasnenue KOHCAITHHTOBOM OpraHu3alyen: [1,2,3, 6,7,
8 CTPYKTYpa, OpraHu3aius Tpyjaa 1 npodeccuoHanbHas 4/2 9]
ATHKA KOHCYJIbTAaHTOB.
Koncantunr no BOIIpOCaM YIIpaBJIEHUS [1.4, 5,6, 9]
9 roCyJ1apCTBEHHBIMHU 51 HEroCy1apCTBEHHBIMU 2/0
NPEANPUITUSIMU.
10 Koncynpranmonusie YCIIYTH 1o BOIIpOCam 40 1,2, 6,7,9]
(UHAHCOBOM JESITENHFHOCTH.
11 KoHcyneTHpOBaHME 1O  BONpOCaM  YIIPAaBIIECHUS 4/0 [1,4,5,6,7,

MIPOU3BOJICTBOM. 9]
12 VYrpaBneHueckoe KOHCYJIbTHPOBAHUE IO BOIMPOCAM 4/0 [1,2,3,6,7,
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MapKETHUHTa U COBbITA MPOIYKIIUU U YCIIYT. 9]
HNudopmannonnbie TEXHOJIOTHU - chepa [1,6,7,9]
13 | nesaTenbHOCTH YIPaBIE€HYECKOTO0 KOHCAITHHTA. 4/0

Monayns 3. OcoOEHHOCTH MPAKTUYECKON pean3alii TEOPETHUECKUX MOJIOKEHUN 1O
YIPaBJIEHYECKOMY KOHCAJITUHTY B X034 CTBEHHOM ESTEIbHOCTH NPEANPUITUI

14 MeTtoasl 11IeHOOOpa3oBaHUsT U (OPMBI OILIATHl TPYAa 4/0 [1, 6,7,9]
KOHCYJIbTAHTOB.
15 KauectBO, pe3ynbTaTUBHOCTE U 3(P(HEKTHUBHOCTH 40 [1,2,5,6,7,
KOHCYJbTUPOBAHUS. 9]
16 CocrosiHue pblHKa KOHCYJbTAIUOHHBIX YCIIYT. 3/0 [1,5,6,7,9]
Utoro 51/8
3.4 JIaGopaTopHbie padoThI
He npenycMoTpeHbl y4eOHBIM IIIaHOM.
3.5 CamocrosiTesqbHAs padoTa CTYyAeHTA
Ne O0Bem, yac.
n/m Bunel camocTosTenbHON paboThI CTYASHTA (ounas, 0-3.,
3a04Hast)
1 W3yuenue nekimonnoro marepuana (He meree 50% oT oObema JeKIuii) 30/119
2 [ToaroToBka K mpakTU4ecKuM 3aHATHAM (He MeHee 50% ot o0bema 79/50
ayJUTOPHBIX MPAKTHYECKUX 3aHSATUI)
3 [TonroroBka k maboparopHeM padoram (He MeHee S0% ot oObema -
ayJIMTOPHBIX JTA0OPATOPHBIX 3aHATHI)
4 Brinonnenue kypcoBoro npoekrta (36 4yacon) -
5 Beinosnnenne KypcoBoit paboThl (27 4acoB) -
6 BeinosnHeHne nHAMBUIYAIbHOTO 3a/1aHusl (HE MeHee 9 yacoB) 0/9
Wroro: 109/178

3.6 KypcoBoii npoekT (padoTa), MHAUBHAYAJbHOE 3aJaHUE

KypcoBoii npoekt (paboTa) yueOHBIM IJIAHOM HE MPEAYCMOTPEH.

NuauBuayanbHOe 3ajjaHUe M0 JUCLUUIUIMHE MPEIyCMOTPEHO YYEOHBIM IUIAHOM JUISl 3a0YHOM
¢dopmbl 00yueHHsI, Kak KOHTpOJibHas pabota [7]. TemaTuka MHAWBUAYAJIBHOTO 3a/laHUS CBSI3aHA C
CaMOCTOSITENIbHBIM  BBIIIOJIHEHUEM KOHTPOJIBHOM pPadOThl MO TeMaM AMCLUMILIMHBI, KOTOpPbIE HE
paccMaTpUBAIOTCS Ha JIEKIMSX, IPAKTUYECKUX 3aHATHIX U U3y4alrOTCs CTYJEHTOM CaMOCTOSTENBHO.

O6beM yueOHON Harpy3Ky MU BBITOJHEHUN UHIMBUIYaIbHOTO 3a/1aHus — 9 4acoB.

PexomeHyeMblii 00beM MOSICHUTENBHOM 3alUCKU [0 MHAWBUIYAJILHOMY 3aJlaHHI0O — He OoJiee
12 crpanun popmata A4 (210297 mm).

4 ®OHJA ONEHOYHbBIX CPEACTB

4.1 Kputepuu M WKaJbl I HHTEIPHPOBAHHON OLCHKH YPOBHSA CHOPMHPOBAHHOCTH
KOMIIeTEeHIU

Cocrasindromas KOMIETEHIIUY — IIOJIHOTA 3HaHUN

- HYyJIEBOM YypOBEHb: HEBEpHbIE, HE apryMEHTHPOBAHHBIE, C MHOXXECTBOM TIpYyOBIX OHIMOOK
OTBETHI Ha BOIPOCHI / OTBETHI HA JIBa BOIPOCA U3 TPEX IMOJHOCTHIO OTCYTCTBYIOT. YPOBEHb 3HAHHMH
HI)KEe MUHUMAJIbHBIX TPeOOBaHMUIA;

- MMHHMMAJIbHBI YPOBEHB: JIaHbl HE IOJHBIC, HE TOYHBIE M APTYMEHTHUPOBAHHBIE OTBETHI Ha
BOIPOCHI. YPOBEHb 3HAHUH HUKE MUHUMAIIbHBIX TpeOoBaHUH. [lomyiieHo MHOTO TpyOBIX OINOOK;
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- IOPOTOBBIN YPOBEHb: JaHbl HEJOCTATOYHO MOJIHBIE, TOUHBIE U APIYMEHTUPOBAHHBIE OTBETHI HA
BoIpockl. [110X0 3HaeT TepMUHBI, ONIPEEIICHUS U TOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOILIEHHUS,
npUHLUIBL. J{oMy1ieHo MHOTO HerpyObIX OIINOO0K;

- cpeaHMM ypoBeHb: JlaHbl 1OCTaTOYHO IOJIHBIE, TOYHBIE M apryMEHTHPOBAHHBIE OTBETHI HA
BOIPOCHL. B 1emoM 3HAaeT TEpMUHBI, ONPEACNICHUS M IOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH,
COOTHOUICHUS, NPUHIHUIIBL. JI0MyIIeHO HECKOJIBKO HErpyObIX OMMOOK;

- IPOABUHYTHI YPOBEHb: JaHBI MOJHBIE, TOYHBIE U APTyMEHTUPOBAHHBIE OTBETHI HA BOIIPOCHI.
3HaeT TEPMUHBI, ONpPENEICHUS U IOHATHS, OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOUIEHHUS, MPUHIIMIIBL.
Jlormy1ieHo HECKOJIbKO HETPYOBIX OIMINOOK;

- BBICOKMH YpOBEHb: JlaHbl IIOJHBIE, TOYHBIE M ApPryMEHTHPOBAHHBIE OTBETHI Ha BOIPOCHI.
3HAeT TEPMHHBI, ONPEIEICHUS U IMOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOIICHUS, MPHUHIIUIIBIL.
JlomyIeHo HECKOJIBKO HETOYHOCTEM.

Cocrapisoomas KOMIETEHIIUN — YMEHHS

- HYJIEBOH ypOBEHb: IOJHOE OTCYTCTBUE IIOHMMaHMsS CYTH METOAMKH pELIEHHs 33a7ayH,
JIOIYILEHO MHOKECTBO rpyOeHIINX OMIMOOK / 3a7JaHNs HE BBITIOJIHEHBI BOOOIIIE;

- MUHHUMAaJbHBI YpOBEHB: €1a00€ NMOHMMAHHE CYTH METOAMKH PEIICHUS 3aJayd, JOIMYILEHBI
rpyoObie ommOku. Pemenus He oOocHoBaHbl. He yMmeeT HCIoOnb30BaTh HOPMAaTHBHO-TEXHUUYECKYIO
muteparypy. He opueHTHpyeTCs B ClielIMAIbHOW HayYHOU JIUTEPATypEe, HOPMATUBHO-IIPABOBBIX AKTaX;

- TIOPOTOBBI YPOBEHb: JOCTATOUYHOE MOHUMAHHUE CYTH METOAMKH PEUICHUs 3a/1a4M, JIOITYIIECHbI
oumOku. Perrenns He Bcerjja 000CHOBaHBI. YMEET UCIIOIb30BaTh HOPMAaTHBHO-TEXHUUYECKYIO JIUTEPATYPY.
Cnabo opueHTHpYeTCs B CHIEHIMAILHON HAyYHO JIMUTEpaType, HOPMATUBHO-TIPABOBBIX aKTaXx;

- CPEIHUU YPOBEHb: B LI€JIOM ITOHMMAET CYTh METOJUKH PELUCHHUS 33/1a4H, JIOMYILEHbI OLINOKH.
Pemenuss He Bcerma OOOCHOBaHBI. YMEET HCIIONIB30BaTh HOPMATUBHO-TEXHMYECKYIO M CHELUAIBHYIO
HaY4HYIO JIUTEpaTypy, HOPMaTUBHO-IIPABOBBIE aKThl;

- MPOABUHYTHIA YPOBEHb: B LIEJIOM I[OHMMAET CYThb METOJIMKUA DPELICHMs 3a[aud, JOMYIIECHbI
HetoyHocTH. CriocoOeH 00OCHOBaTh pEHICHHS. YMEET HCIONb30BaTh HOPMATUBHO-TEXHHYECKYIO H
CHELUAIbHYIO HAYYHYIO JINTEPATyPy, HOPMAaTUBHO-IIPABOBBIE AKThL;

- BBICOKMH ypoBeHb: I[loHMMaer cyTb MeTonuKu pemieHust 3anaud. CrocobeH 000CHOBaThH
pelieHus. YMEEeT HCIONb30BaTh HOPMAaTHUBHO-TEXHUYECKYIO M CIIEHMAIBHYIO) HAY4YHYIO JIMTEparypy,
NIePeI0BOM 3apyOEeKHBIN OMBIT, HOPMATUBHO-TIPABOBHIC AKTHI.

Cocrapisonas KOMIETEHIIUN — BJIaJICHUC HABbIKAMU

- HyJIEBOM ypOBEHb: HE MPOJEMOHCTPUPOBAJ HABBIKH BBIMOIHEHUS TPO(ECCHOHATIBHBIX 3a]1a4.
HcnbIThIBaeT CyIIECTBEHHBIE TPYAHOCTH MPU BBIITOJIHEHUH OTAENbHBIX 33JJaHUN;

- MUHUMAJIbHBIN YPOBEHb: HE MPOJEMOHCTPUPOBAJ HABBIKM BBIMOIHEHUSI MTPO(eccroHalIbHbBIX
3a1a4. MicnbIThIBa€T CYNIECTBEHHBIE TPYAHOCTHU MPU BBIIIOJIHEHUH OTAEJIbHBIX 33/1aHUM;

- TIOPOTOBBI YPOBEHb: BIIAJIEET ONBITOM T'OTOBHOCTH K NMPO(PECCHOHAIBHON NIEATENbHOCTH U
npoeCCHOHATPHOMY CaMOCOBEPIICHCTBOBAHMIO Ha IOPOroBOM ypoBHe. TpynoBble JeicTBUs
BBITNOJIHAET MEJYIEHHO M HEKaUeCTBEHHO;

- CpeIHUIl ypOBEHb: BIAJEeT CPEAHHUM OINBITOM TOTOBHOCTH K MHPOo(ecCHOHATbHON
NESTENIbHOCTH U MPOPEeCCHOHATBHOMY CAaMOCOBEPIIEHCTBOBAHUIO. TpY0BbIE AEMCTBUS BBIIOIHSET Ha
CpeIHEM YpPOBHE IO OBICTPOTE M KaueCTBY;

- TPOJABUHYTHI YypOBEHb: BJAJEET OINBITOM U JOCTaTOYHO BBIPAKEHHON JIMYHOCTHOM
TOTOBHOCTH K NMPO(ECCHOHAIBHON JEeSITeIbHOCTH U MPOPECCHOHATEHOMY CaMOCOBEPIICHCTBOBAHMUIO.
BhICTpO 1 KaueCcTBEHHO BBINIOJIHSET TPYIOBbIE JEHCTBHUS;

- BBICOKMH YpPOBEHb: BIAJEET ONBITOM M BBIPAKEHHOCTHIO JIMYHOCTHONM TOTOBHOCTH K
npoecCuOHANBHOM JIeATENbHOCTH M MNPOECCHOHATBLHOMY CaMOCOBEPLICHCTBOBAHHUIO. bbicTpo u
KauECTBEHHO BBINOIHAET TPYI0OBBIE AEHCTBHUS.

O06001menHas oreHka cPOPMUPOBAHHOCTH KOMIETEHITUH

- HyJIEBOW ypOBEHB: KOMIIETEHIIMH HE c(HOPMUPOBAHBI;

- MUHUMAJIbHBIN YPOBEHb: 3HAUUTEIBHOE KOJIMYECTBO KOMIIETEHIINI HEe COPMUPOBAHO;

- TIOPOTOBBIM ypOBEHb: BCE€ KOMIIETEHIIMU C(HOPMHPOBAHBI, HO OOJBIIMHCTBO Ha MOPOTOBOM
YpPOBHE;
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- CPEHMI YPOBEHB: BCE KOMIIETEHLIMU C(POPMUPOBAHBI HA CPETHEM YPOBHE;
- TPOJBHUHYTHIM YpPOBEHb: BCE KOMIIETCHIMH C(OPMHUPOBAHBI HAa CPETHEM WM BBICOKOM

YpOBHE;

- BBICOKUI YPOBEHbB: BCE KOMIETEHIIMH C(HOPMUPOBAHBI HA BELICOKOM YPOBHE.

4.2 Bonpochkl K 3K3aMeHy

1.

BuemHee KOHCynbTHpOBaHHME — TpeOOBaHHMS K OpTraHU3alMH  KOHCAJITHHIOBOM

JACATCIIbHOCTH.

2.

LN n kW

OpraHuzalvoHHbIE CTPYKTYPbl KOHCAITUHIOBBIX NPEATIPUATUIH.

Bo3HukHOBEHUE U pa3BUTHE KOHCYJIBTUPOBaHUS Kak OM3HEca 3HaHUI.

Bub1 opraHmsaiioHHO-TIPAaBOBBIX (DOPM KOHCATTUHTOBBIX (DUPM.

Posb KOHCynIBbTaHTa B peajln3alviy MPUHATHIX PEILICHUN.

Knaccugukaius MET010B KOHCYJIBTUPOBAHUS. METOAMUYECKUI HHCTPYMEHTapUil.
OnpeneneHne NOHATHS «YIIPABIEHYECKOE KOHCYJIBTUPOBAHUEY.

KoHcanTuHr B MEX1yHAapOIHOM MapKETUHTE.

Meronpl  IUIAaHMpPOBAaHWSI  YEJIOBEYECKMX  PECYpPCOB B IIPOLECCE  YIPABJIEHYECKOTO

KOHCYJIbTUPOBAHUSL.

10.

KOHCYHBT&TI/IBHBIe 3aJa4uun 10 YIIPaBJICHUIO rocyaapCTBCHHbIMU Hn  4YaCTHBIMHU

IPEANPUITUAMMU.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

MeTo0510THs YIIPaBICHUYECKOTO KOHCYIbTHPOBAHUSI.

KoHcynbTupoBanue 1o Bompocam aHainusa u 00pabOTKH yIpaBIeHUECKOW HHPOPMALINH.
CylHOCTh M 5KOHOMHUYECKAs IPUPO/Ia OPraHU3ALMOHHBIX ATOJIOIHH.

KoHcynpTupoBaHue o BOnpocam UCIOJIb30BaHMsI YEIIOBEUECKUX PECYPCOB.
OpranuzanvoHHasi MHTEPBEHIIHUS B YIIPABIEHYECKOM KOHCAITHHTE.

KoHcynpTHpoBaHue no Bonpocam ynpasieHUs! IPOU3BOJCTBOM.

Crioco0b! peanu3auy MPOeKTHOTO YIIPaBIEHUS.

KoHncynpTupoBanue no (pMHaHCOBBIM PHIHKAM U aHAJIM3Y KallUTaJIOBIOXKEHH.

Muccus, neau 1 3aa4l KOHCYJIbTUPOBAaHUS Kak Ou3Heca.

MortuBaisi pyKOBOIMTENEH TOCYAAPCTBEHHOIO, YaCTHOIO M MAJIOrO IpeIIpUHUMATEIBCTBA —

(YHKIMST yIPaBIEHYECKOTO KOHCYIIHTUPOBAHMS (IPHBECTU IIPUMEPHI M3 PEATbHOM MPAKTHKH).

21.
22.

Opranuzanys AesiTebHOCTH KOHCAITUHIOBBIX (PUpM.
Knaccuduxanmss M XapakTepuCTMKa OCHOBHBIX W3MEHEHHH B XO3SMCTBEHHOM JIEATEBHOCTH

TIPEIPHATHS.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

OcHOBHBIE METO/BI YIIPABIEHUS U3MEHEHUSMH B OPraHU3ALNAX.

CopneprkaHye TEXHUYECKOTO 3a/1aHUsL.

OcCHOBHBIE 3Tallbl KOHCYJIBTAIMOHHOTO IpOIlecca, 3a/1aua KOHCYJIbTaHTa Ha Ka)KJO0M 3Tare.
[To3uTHBHBIE U HETAaTUBHBIE CTOPOHBI BHEITHUX KOHCYJIbTAHTOB.

Oco0eHHOCTH UCCIIeI0BaHHUs MAPKETHHTa B KOHCAITUHIOBOU J€STEIbHOCTH.

Y4eOHOe KOHCYJIBTHUPOBAHHUE U €TI0 OCHOBHBIE YEPTHI.

Oco0GeHHOCTH MUPOBOTO PhIHKA KOHCYJIBTAI[MOHHBIX YCITYT.

[TponieccHOE KOHCYJIBTUPOBAHHUE U €70 OCHOBHBIE YEPTHI.

OKCHepTHOE KOHCYJIbTUPOBAHUE U €70 OCHOBHBIE YEPTHI.

[Toxazarenu U METOJIbI OLIEHKU Ka4ecTBa KOHCYJIbTAMOHHBIX YCIIYT.

Tunel  ynpaBlIEHYECKOTO  KOHCYJIbTHUPOBAaHUS B 3aBHCHUMOCTH  OT  Pa3HBIX

KJ'IaCCI/ICbI/IKaIII/IOHHBIX IMPU3HAKOB.

34.
35.
36.
HPUMEPBI).
37.
38.

Pa3pabotare TexHHUECKOE 3a7]aHKe (HAa TPUMepe KOHKPETHOM CUTYaINH).
[To3uTHBHBIE U HETAaTUBHBIE CTOPOHBI BHYTPEHHUX KOHCYJIBTAaHTOB.
CpaBHUTENBHAS XapaKTEPUCTUKA BHEUIHETO U BHYTPEHHEIO KOHCY/JIBTUPOBAHWSA (IIPUBECTH

Cranuu nporiecca KOHCYJIbTUPOBAHUS.
VYrnpaBneH4uecKnii KOHCAJITUHT Kak HHPpaCTpyKTypa Onu3Heca.
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39. TlpuHUUIIBI OPraHU3aLMH ACATEILHOCTU BHYTPEHHUX KOHCYJIBTAHTOB.

40. ®opmHupoBaHUE PhIHKA KOHCYJIBTALIMOHHBIX YCiIyr B Poccuu.

41. Tlpu4uHbBI CTPEMUTEIHLHOTO PA3BUTHS YIPABICHYECKOTO KOHCYIFTUPOBAHUS Ha MHUPOBOM PBHIHKE.
Knaccugukaryist rpyrin KOHCATTHHTOBBIX YCITYT.

42. KoHCynbTallMOHHBIE 33JJaHUS B TOCYJaPCTBEHHOM CEKTOPE U YACTHOM CEKTOpE.

43. ®opmbl O1IaThl TPyAAa KOHCYJIBTAHTA.

44. Tlpu4uHbI CTPEMHUTETHFHOTO PA3BUTHS YIPABICHYECKOr0 KOHCYIbTUPOBAHKS HA MUPOBOM PBIHKE.

45. XapakTepuCTUKa U OCOOCHHOCTH BHYTPEHHEI'0 KOHCYJIbTHPOBAHUSI.

46. MoTuBalMsi PYKOBOJIUTENICH NPEANPUATUN TOCYJApCTBEHHOTO, YacTHOTO W Majoro
OusHeca.

47. XapakTepuCTHKa U3BMEHEHUIN U COMPOTHUBICHUN U3MEHEHUSIM.

48. Ponb  KOHCYNBTHUPOBaHHMS IO BOMpocaM  (MHAHCOBBIX  PHIHKOB M aHaIU3a
KaIlUTaJIOBIOKEHUH.

49. Mertoauka OLIEHKH IJ1aTeKECIIOCOOHOCTH NPEAIPUATHUS.

50. DxcnepTHOE, MPOLIECCHOE U 00yUarolee KOHCYIbTUPOBAHHE.

4.3 Ilpumep 3K3aMeHAIMOHHOT 0 OUJIeTA
IOy BIIO «JIOHEIKHAN HAIIMOHAJIbHBIN TEXHUYECKUI YHUBEPCUTET»

YpoBeHb BhICIEro NpohecCHOHaTBLHOTO 00pa3oBaHus: MarucTpaTypa
Hanpagsnenue noarorosku: 38.04.02 «MeHemKMEHT»

Hanpasnennocts (mpo¢uiib): «MeHeIHKMEHT OpraHu3ainii»

Cewmectp: 2

YueOHas aucuurinHa: «OCHOBBI yIIPaBICHUECKOTO KOHCYIbTHPOBAHUS

SK3AMEHAIIMOHHBIN BUJIET Nel
3ananwue 1. [lonpoOHO packpoiite Bompoc.
1.1. BHemHee KOHCYTbTUPOBAaHUE — TPEOOBAHUS K OPraHU3AIMH KOHCAITUHTOBOM J€ITEILHOCTH.
1.2.  OpraHu3alMOHHbIE CTPYKTYPbl KOHCAITUHTOBBIX IPEIIPUITHIA.

3aganue 2. Pemuure TecToBOE 3aJaHUe H IPOKOMMEHTHPYITe.

2.1 Ilpouecc KOHCYTbIMUPOCAHUAIMO:

1) mnpotiecc BeeHus NEPErOBOPOB KOHCYIIBTaHTa U KJIIMEHTA O HEOOXOIMMOM COTPYHHYECTBE;

2)  Buj NpodecCHOHATIEHON JeATETbHOCTH JIFOJIEH TI0 OpraHM3aliy IIPOLIECCOB JIOCTHKEHHUS CUCTEMBI LIENEH,
NPUHATBIX U PEATU3YEMBIX C HCIONB30BaHUEM HAayYHBIX MOAXOO0B, KOHIICMIUU YIPABIEHHS U YEIOBEUYECKOro
thakTopa;

3) 3TO coBMecCTHas JESTENPHOCTh KOHCYJbTaHTa M KIIMEHTa C LIEJIbIO PEIICHUS OMpPEIeNICHHON 3a7audl U
OCYILIECTBJIEHHUS KENAEMBIX I3MEHEHHI B OpraHU3aLvH.

2.2 Texnuueckoe 3ad0anue —3mo:

1) JOKyMEHT, OnpeIessOIINiA KITFOUEBbIE MOJIOXKEHUS KOHCYIIHTAIIMOHHOTO MPOEKTA U MKENTaeMbIi pe3yJibTar,
HE OrPaHUYMBAIOIINI KOHCYJIBTAHTOB B BEIOOPE METOAMYECKOr0 MHCTPYMEHTAapHS;

2) BBIp@KEHHOE B NMHCbMEHHOM (hopMe KelnaHue U 00OCHOBaHHME CIIOCOOHOCTH KOHCYIIBTAIIMOHHOW (DUpPMBI
(KOHCYJIbTaHTA) OKa3aTh KOHCYJIFTAIIMOHHYFO YCITYTY KITHEHTCKOM OpraHH3allvu.

2.3 IInanomepnoe, yenenanpagneHHoe U HENPEPLIGHOE 6030€UCMEUe HA PECYPChbl NPEONPUAMUSA C UebIO
KOOpOuUHauuu ux 6 00uiem npoyecce CO30aHUA MAMEPUATILHBIX 01142 U YCTTYe — IMO:

1) ympaBneHue NPOU3BOACTBOM;

2) IUTAaHUPOBAHWE ;

3) opraHu3ays MPOU3BOJICTBA.

2.4 Kaxas ousnec-ungopmayus A6711emcsa camoil HeodXxo0uUMoil 015 PYKoBOOUmeeil U MeHeoy cepos?

1) oOuras peiHOYHAS HH(POPMALS;

2) umHbOpMaIs O TOTPEOUTEISIX ¥ KOHKYPEHTAX;
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3) wuHbOpMAaIs O TOCTABITHUKAX;

4)  unbOpMAaIHs OTHOCHTEIILHO TOCYIAPCTBEHHOT O PET Y TUPOBAHKSE;

5)  Bce BbIIIENIEPEUNCIICHHBIE BUABIMH(POPMAIIIH.

2.5 I'pynna memooog, obecneuugaiouiux OnMUMU3AUUIO CIPYKMYPbl, PEJIaMeHmauuio, pacnpeoeienue
00513aHHOCMEll NEPCOHAA, NPUYUHHO-CTICOCHEEHHYIO DEZIAMEHMAUUI0, PEYIUPYIOUUX YCHOouYugoe u
Ihpexkmuenoe pazeumue, omuocumces K:

1) MeroaaMm IIaHUPOBAHMS, IPOTHO3UPOBAHUSE;

2) opraHu3alMOHHBIM METO/IAM;

3) MeTomaM MOTHBAINY;

4) Merozam KOHTPOJIS.

5) Meromam ydera.

YTBepkIeHO Ha 3aceaHuH Kadeapbl MEHEP)KMEHTA M X03HCTBEHHOTO IpaBa

IIpotokon Nel ot 31 aBrycra 2022 1.

3aB. kadenpoii not. [lapuononsckas O.H.
DK3aMeHaTop nou. [laprononbckas O.H.

4.4 Kputepuu onleHMBAHUS

B kaxxmom Owmiere comepikuTcs J1Ba TeopeTHueckux Bompoca (3amanue Nel mo 30 OamioB
Ka)K0€) U MATh TECTOB €AUHUYHOIO BbIOOpa (3ananust Ne2 1o 8 6ayioB 3a KaKIblid TECT).

B cnyuae teopermueckoro 3amaHusi oneHka «30» cTaBUTCS B CiIydae IOJIHOTO CHCTEMHOTO
pacKpeITUsL BOIpoca 0€3 KaKHX-JIMOO HETOYHOCTEeH. balipl CHUMAroTCs, €ciau B OTBETE YITYIICHBI
Kakue-1100 BTOpOCTENeHHbIe MOMEHTHI (10 10 0amsioB), AOMYyIIEHBI HECYIIECTBEHHBIE HETOYHOCTH
(mo 10 GayoB), TOMYIIEHBI CYIIECTBEHHBIE HETOYHOCTH TNPU MPABUIBHOM OTBETE B IesioM (10 25
0aiioB), NPH HEIOCTaTOYHOM MPEIACTABICHUH MaTepHaioB (Oauibl CHMMAIOTCS Kak IPOLCHT
HEJIOCTAIOUIET0 MaTepHalia C y4eTOM €ro 3HAYMMOCTH).

B ciyyae oTBeToB Ha TecThl: 8 0. — 3a mpaBWIBHBII 0TBET; 0 0. — HE IPaBUJIbHBIN OTBET.
HToroBas olieHKa 3a 9K3aMEH PACCUMTHIBACTCS KaK CyMMa MPOU3BEJICHUI OI[CHOK 3a KaXJI0€ 3a/I1aHue
Ha UX BeCOBOU KO3(ppULInEeHT.

[Tpumep pacyeTa UTOTOBOI OIIEHKH IO IK3aMEHY BBICTABIISIETCS KAK CyMMa BCeX 0alioB.

[Tonydyennas ouenka no 100-0abHOM 1IKaje OnpeAesnseT OLeHKY M0 HAlMOHAIbHOM 1IKajie U
mkane ESTS.

Cymma 6aminoB Ouenka Ouenka
no 100-0anpHOM HIKane no mkane ECTS 110 TOCY/IAPCTBEHHOM IIKase
90-100 A OTan4HO
80-89 B Xopoo
75-79 C
70-74 b Y 10BIETBOPUTEILHO
60-69 E
35-59 F He
0-34 F YIOBJIETBOPUTEIHHO

* — ¢ 00s3aTeIBLHBIM MMOBTOPHBIM H3YUCHUEM AVCHHUILIIUHBI.

4.5 Ilpumep TeKyuIero onpoca Ha MPAKTUYECKUX 3aHATUIX

Ha nmpumepe temsl 15. KayecTBo, pe3yJibTATUBHOCTH U 3(Pp(PeKTHBHOCTH KOHCYJIbTHPOBAHUSA
1. Yro Bel noHnMaeTe 1o NOHATHEM «KAa4€CTBO KOHCYJIbTAIIMOHHOMN YCIIyTU»?
2. HazoBure (hakTopsbl, Onpeaesronue Ka4eCTBO KOHCYIbTUPOBAHUS?
3. Uem 00ycClIOBIIEHO Ka4eCTBO KOHCYIbTUPOBAHUS?
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4. Bcerma nu cpa3dy oueBuzeH A(G(PEKT OT H3MEHEHWH Ha NPEANPUATHU-KIUEHTE, OT
peanu3ayy IpeUI0KeHHBIX PeKOMEHIaUi KOHCYIbTaHTa?

5. Korna u kak Bbl Oynere coOuparh MHpOpMAIUIO sl OLEHKH Ipolecca U pe3yibTaToB
KOHCYJIFTUPOBAHHMS: a) KaK MPEICTABUTENb KIMEHTCKON OpraHu3amnuy; 0) B Ka4eCTBE KOHCYIbTaHTa?

6. Kakumu kputepusiMu U mokazareisiMu Bel Oynere pyKOBOACTBOBATHCS ISl TOTO, YTOOBI
OLICHUTH Pe3yJbTaThl KOHCYJIBTUPOBAHUS: a) KaK MpPEJCTaBUTENb KIMEHTCKOH opraHuzanuu; 0) B
KauecTBe KOHCynbTaHTa? OTBET 000CHYITE Ha KOHKPETHOM IIPUMEpE.

7. Yto Bbl moHMMaeTe moji MPUHIMIIAMH KOHCYJIBTUPOBAHHS M MOYEMY UX CIEAyeT 3HaTb
KIIUEHTY U KOHCYJIbTAHTY?

8. ChopmymnupyiiTe KpUTEpHH YIOBICTBOPEHHOCTH KIMEHTA pab0TON KOHCYIbTAHTOB.

9. Kro, xorma W Kak [OJDKEH OCYIIECTBISTH KOHTPOJIb 32 XOJAOM peaau3aluu
KOHCYJIbTallMOHHOT'O MPOEKTa?

10. Kakumu 3THHYECKMMH HOpPMaMU JIOJKHBI PYKOBOJICTBOBATHCSA B XOJI€ KOHCYJIBTAlMOHHOTO
npoliecca: a) KIMEeHTHI; 0) KOHCYJIbTaHThI?

11. Ilpoananu3upyiiTe pHUCKA KOHCYJIBTAlMOHHOTO TMPOEKTa U TMPUBEAUTE MPUMEPHI
OTHOCHTEJIBHO ITyTEH X CHHKCHHS.

Texyumii KOHTPOJIb 3HAHUN CTYJIEHTOB MPOU3BOAUTCS IO PE3yIbTaTaM KOHTPOJIBHBIX ONMPOCOB
B X0/I€ IPOBE/ICHUS MPAKTHUECKUX 3aHATHI.

4.6 KypcoBoe npoeKTupoBanue
VY4eOHBIM IIIaHOM KYPCOBOE POEKTUPOBAHUE HE 3aITAHUPOBAHO.

S PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas:

1. bmuos, A. O. YnpaBieH4YecKOoe KOHCYJIbTUPOBaHUE : ydeOHWK 1 maructpoB / A. O.
bnunos, B. A. [IpecBsinHukoB. — 2-¢ u3a. — Mocksa : JlamkoB u K, 2020. — 212 ¢. — ISBN 978-5-
394-03525-8. — TekcT : a5eKTpOoHHbIHN // DnekTpoHHO-0nbmmoTeunast cucremMa [PR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/110944.html . — Pexum pgoctynma: pans aBTOPU3HP.
ITonb3oBareneit

2. Illapnononsckasg, O.H. OCHOBBI yIpaBIEHUECKOIO KOHCYJIbTUPOBAaHUSA [DJIEKTPOHHBIN
pecype] : yuebnoe nocodue mis By3oB / b.I'. lllenerena, O.H. [llapuononsckas, JI.H. Bacunummna ;
I'OVBIIO «/IOHHTVY», Ka¢. MenHemxmenta u xo03. mpaBa. - 3 M6. - Jloneuk : ['OYBIIO
«JOHHTVY», 2017. - 1 c¢aiin. Pexum noctyma: http://ed.donntu.ru/books/18/cd8145.pdf- Cucrem.
TpeboBanus: Acrobat Reader.

JIOmOJIHUTEJILHAA:

3. Kupeea, O. @. KoMMyHHMKallMOHHBIII KOHCAJITMHI KaK CpEACTBO oOOecreueHHs
MH(pOpPMallMOHHON 0€30MacHOCTH B COBpeMEeHHOM oO1iectBe : MoHorpadus / O. @. Kupeepa. — 2-¢
m3g. — MockBa : JamkoB m K, 2019. — 138 c. — ISBN 978-5-394-03374-2. — Tekcr :
ANEKTPOHHBIA //  OnexkTpoHHO-OmOmmoreyHas cucrtema [PR  BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85378.html . — Pexwum noctyna: st aBropusup. Ilons3oBareneit

4. Spxosckas, T. B. OcHOBBI yIipaBiIeHYECKOT0 KOHCYIbTHPOBaHUs : yueOHoe nmocodue / T. B.
SpkoBckas. — MockBa : Poccuiickuii yausepcurer tpancnopta (MUUT), 2020. — 80 c. — Teker :
anektpoHHslt  //  IludpoBoit oOpazoBatenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/115969.html . — Pexxum goctyma: 11t aBTOpU3UP. MOJIB30BaTENEH

6 YAEBHO-METOANYECKOE OBECIIEYEHHUE JUCIUITJINHBI

YuedHo-MeToAMUYeCKEe U3TaHUs, paspabdoTanubie B JJonHTY:
3. [apuononbekass O.H. OCHOBBI yIIpaBIEHUYECKOTO KOHCYJIBTUPOBAHMS [ DIEKTPOHHBIN
pecype] : yuebnoe mocodue miis By3oB / b.I'. lllenerena, O.H. [llapuononsckas, JI.H. Bacunummna ;


https://www.iprbookshop.ru/110944.html
http://ed.donntu.ru/books/18/cd8145.pdf
https://www.iprbookshop.ru/85378.html
https://www.iprbookshop.ru/115969.html
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I'OYBIIO «JIOHHTY», Kad. menemxkmenta m xo03. mpaBa. - 3 MO6. - Jloweuk : I'OYBIIO
«AOHHTVY», 2017. - 1 ¢aiin. Pexxum mocryna: http://ed.donntu.ru/books/18/cd8145.pdf - Cucrem.
TpeboBanus: Acrobat Reader.

6. Meronuyeckue peKOMEHAALUMU JJIsl TNPOBEACHUS MPAKTUUYECKUX (CEMUHApPCKHX)
3aHATUN 10 AUCUHUIUIMHE «OCHOBBI YIIPABICHUYECKOIO0 KOHCYJIBTUPOBAHUS» [DIEKTPOHHBIN pecypce] :
JUIs 00y4YaroUIMXCsl M0 HarpaBieHHIO moAroToBku 38.04.02 «MeHemxMeHT» Becex (popm oOydeHus /
I'OCYJAPCTBEHHOE OBPA30OBATEJIbBHOE YYPEXIEHUE BBICILIETO
[TPOPECCHUOHAJIBHOI'O OBPA30OBAHUA «JOHELIKMH HAILIMOHAJIbHBIM
TEXHUYECKU YHUBEPCUTET», Kadeapa MeHemkMeHTa 1 Xo3siicTBeHHoro npasa ; TOYBIIO
«JOHHTVY», Kad. menemxmenta u xo3. mpasa ; [coct.: O. H. [llapnononsckas, B. B. Kono6osa]. -

724 KO6. - JHomeux : T'OYBIIO «JIOHHTY», 2021. - 1 (aitn. - Pexum npocryma:
http://ed.donntu.ru/books/21/m6467.pdf
7. MeTtoauveckre peKOMEHIAIMH JIJIsi OpraHU3aI[ii CaMOCTOSITEIILHOM paOOThI CTYJCHTOB

no aucuumimHe «OCHOBBI YIIPaBJIEHYECKOTO KOHCYJIBTUPOBAHUSA» [DIJIEKTPOHHBIA pecypc| : ans
oOydaromuxcsi 1o HampasieHuto noarotoBku 38.04.02 «MenemxmeHT» Bcex (opm oOydeHus /
I'OCYJAPCTBEHHOE OBPA30OBATEJIbHOE YUYPEXIEHUE BBICLIET'O
[TPOD®ECCHUOHAJIBHOI'O OBPA30OBAHNMA «JOHELIKMH HAILIMOHAJIbHBII
TEXHUYECKUI YHUBEPCUTETY, Kadenpa MeHeKMeHTa U X03sicTBeHHOr0 1paBa ; I'OYBIIO
«IOHHTVY», Kad. menemxmenTa u xo03. npasa ; [cocT.: O. H. Illapnononsckas, B. B. Kono6osa]. -

366 Ko6. - Jomeuk : T'OVYBIIO «JIOHHTY», 2021. - 1 daiit. — Pexum pocryma:
http://ed.donntu.ru/books/21/m6468.pdf
8. MeTtonudeckue peKOMEHIAMH JIsl BBITOJIHEHUSI KOHTPOJIBHON pabOTHI MO JUCIUILTAHE

«OCHOBBI yIPaBICHUYECKOTO KOHCYJIBTHPOBAHUSI» [DNEKTPOHHBIA pecypc| : ans olydarommxcs Mo
HarpasieHuto moarotoBku 38.04.02 «MenemxmenT» Becex hopm obydenus / TOCYJAPCTBEHHOE
OBPA30OBATEJIbHOE YYUPEX/IEHUE BBICIIEI'O [MPODPECCHUOHAJIBHOI'O
OBPABOBAHUS «JIOHELIKUM HAIIMOHAJIbHBIA TEXHUYECKUI YHUBEPCHUTET»,
Kadenpa menemxmenta u xo3sicteenHoro mnpasa ; [OYBIIO «IOHHTVY», Kad. menemxmenTa u
x03. mpasa ; [cocT.. O. H. [lapnononsckasi, B. B. Kono6osa]. - 260 K6. - Jloneuk : TOYBIIO
«JOHHTVY», 2021. - 1 daiin. - Pexum nocryna: http://ed.donntu.ru/books/21/m6463.pdf

JIeKTPOHHO-UH(POPMALIMOHHbIE Pecypchl
9. Kypc «OcHOBBI ynpaBiIeHUYE€CKOI0 KOHCYIbTUPOBaHUs» — http://openedx.donntu.ru/courses/course-
v1:DonNTU+MXP1+2020_C2/about
OBbC IPRBOOK —http://www.iprbookshop.ru
ObC JOHHTY - http://donntu.ru/library

Internet-pecypcsbi

VipaBneHueckoe KOHCYABTHPOBaHUE [DIEKTPOHHBIN pecype] : Hayd.-lPaKT. KypHal / yupeauTesb
Poc. akamemust Hap. xo3siicTBa U Toc. cyx0bI ipu [Ipesunente Poccutickoit @enepanun (r. Mocksa).
— Mocksa : CeBepo-3anagHblii UH-T ynpasieHus. - Pexxum nocrymna: https://www.acjournal.ru/jour . -
3ar. ¢ akpana. - ISSN 1726-1139.

Hayunas snextpoHHas OubanoTeka [DIeKTpoHHBINA pecype] : oduil. caliT. — Mocksa. - Pexxum
nocryna: http://elibrary.ru. - 3ami. ¢ skpaHa.

7 MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI

1. JIeKnMOHHBbIE 3AHATHSA:
VYuebnas aynutopusi (teneuneHtp) Ne3.251, ydeOHbIit kopmyc 3, /Uil MPOBENCHUS 3aHATHH
JEKIMOHHOTO THUIIA, TPYNNOBBIX M HWHAMBUIYAJIbHBIX KOHCYJIbTALUH, TEKYIIEr0 KOHTPOJA H
MIPOMEXKYTOUHOM arTecTaliuu. MynbTUMeIuitHOE 000pyAOBaHNE: MYJIbTUMEIUINHBINA TPOEKTOP, SKPaH;


http://ed.donntu.ru/books/18/cd8145.pdf
http://ed.donntu.ru/books/21/m6467.pdf
http://ed.donntu.ru/books/21/m6468.pdf
http://ed.donntu.ru/books/21/m6463.pdf
http://openedx.donntu.ru/courses/course-v1:DonNTU+MXP1+2020_C2/about
http://openedx.donntu.ru/courses/course-v1:DonNTU+MXP1+2020_C2/about
http://www.iprbookshop.ru/
http://donntu.ru/library
https://www.acjournal.ru/jour
http://elibrary.ru/

18

KoMIibtoTep ¢ BbIXoqoM B ceTb C/6 CeleronD 430 1/8, monutop Samsung SuncMaster 795DF 171.
Crneuuanu3upoBanHass MeOenb: JOCKa ayAWTOpHAs, NapThl, JIEMOHCTPAIMOHHBIC TIAKATHI,
neMoHcTpanronHble  creHabl.  Windows XP  Professional x64 (akagemudeckas TOJAINKCKA
DreamSparkPremium), LibreOffice (6ecrmaThas Bepcus 6.3.0).

2. [IpaKkTu4YecKue 3aHATHS:

VYyeOnas ayauropust Ne3.309a yueOHblil Kopnyc 3 A NPOBEACHUS 3aHATUN MPAKTUYECKOTO
TUMA, TPYNNOBBIX U WHAUBUAYAIbHBIX KOHCYJIbTAIMM, TEKYHIEro KOHTPOJS U MPOMEXKYTOUHOU
aTrecTanuyd. MynpTUMeIUitHOE 000pyIOBaHKe: POEKTOP, 3kpaH st PC-npoekropa, komnbioTep iP-
4-2,8 ¢ BeIx0OM B ceTh. Crienuanu3upoBaHHas meOenb: J0CKa ayAUTOpHAas, CTOJbl ayAUTOPHbBIE C
MOJIKOM, JICMOHCTPAllMOHHBIE CTEH[bI, IUTakaTel, MakeTel. Windows XP Professional x64
(axkagemuyeckas noanucka DreamSparkPremium), LibreOffice 4.3.2.2 (nmunensus G NULGPLv3+ u
MPL2.0).

3. CamocrosiTe/ibHasi padoTa:

[TomereHus AJi1 caMOCTOATENBHON PadOTHI ¢ BO3MOKHOCTBIO MOIKIItoueHus K cetu "MHrepHer”
U o0ecreyeHreM JI0CTyIa B 3JIEKTPOHHYIO MH()OPMAIIMOHHO-00pa30BaTEIbHYIO0 CpEAy OpraHU3aluu:
YUTaJIbHbIE 3aJibl, yueOHble Koprnyca 2,3 (KommnbloTepHasi TEXHUKA ¢ BO3MOKHOCTBIO MOAKIIOUYEHUS K
cetn «MHTepHEeT» M oOecrmedyeHrueM JOoCTyma B ANIEKTPOHHYIO HH(POPMAILMOHHO-00pa30BaTEIbHYIO
cpeny (OUOC INOHHTY) u snexrpoHHo-Oubmmoteunyo cucreMy (DBC IPRbooks), a Ttakxke
BO3MOXXHOCTBIO HMHIUBUAYaIbHOIO HEOrpaHWYeHHOro jocryna oOydaromuxcs B ObC u DHMOC
nocpeactBoM Wi-Fi ¢ mepcorambHBIX MOOMITBHBIX YCTpoicTB. OC- Microsoft Windows 7, OpenOffice
2.0.3 — o6mrectBennas ymien3us MPL 2.0/ Grub loader for ALT Linux - munensus GNU LGPL v3/
Mozilla Firefox - munemsuss MPL2.0, Moodle (Modular Object-Oriented Dynamic Learning
Environment) - muniensus GNU GPL



