MMWHUCTEPCTBO OBPA3BOBAHMS M1 HAYKU
JIOHELIKOM HAPOJTHOM PECITYBJIMKH
I'OCYJIAPCTBEHHOE O5PA30BATEJIbHOE YUPEXJIEHUE
BBICILEI'O I[TPO®ECCHUOHAJILHOI'O OBPA3OBAHMS
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Konraktnas padora (4ac.), B TOM 4ucie: 33 16
JeKUuu (Jac.) 34 4
nabopaTopHble paboThl (4ac.) - -
NpakTHYeCKUe (CeMUHAPCKUE) 3aHsTHsl (4ac. ) 17 6
CamocTosiTesnbHasi padboTa (4ac.), B TOM YucJIe: 53 110
KYpCOBOi#i poekT (pabora) (cemectp/uac.) - -
KontpoJib (3k3aMeH, yac./3a4€r) 9K3aMeH, | JK3aMeH,
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Pabouasi nmporpamMma JUCUHMIUIMHBI «YTIpaBleHHEe U3MEHEHUSIMW) COCTaBjIeHa B
COOTBETCTBUHU & yueOHbIM MJIAHOM no HanpaBJIeHUIO MOJArOTOBKH
38.04.02 «MeHeKMEHT» HanpaBleHHOCTh (Mpopuib) «MeHeKMEHT OpraHu3auuii»
Juist 2023 rojia npréma 1o O4HOU U 3a04HON (hopmam oOyueHHusl.

CocraBures:

JIOLIEHT Kadeapbl MEHEDKMEHTA U -

X0351iiCTBEHHOI'O 11paBa, K.Iroc.yIp., JIOUEHT _~< . /{/é‘/»b// E.A. lllymaesa

PaGouasi mporpamma paccMoTpeHa W NPHHSTA Ha 3aceJaHud  KadeJpbl
MEHEe/UKMEHTA U XO3HCTBEHHOI'O 1pasa.
[Iporokon ot «14» mapra 2023 roga Ne 7

3aBejyroinid Kadepoi QW ~O.H. [llapHomnoubckast

Pabouass nmporpamma oao0pena yueOno-meroanveckoi komuccueit JlonHTY
1o HarpaslieHuto 110,iroToBku 38.04.02 «MeHezKMeHT.
[Iporokon ot « 27 » mapta 2023 rona Ne 4

[Ipencenarens WM@L/ “~ O.H. Iapnononbckast
(/Vl



Pabouas nmporpamma nmpoasena aisa 20 roja npuéma Ha 3aceaHuu Kadeapsl
MEHE/KMEHTA U X03iCTBEHHOr'O MpaBa.
[IpoTokon oT « » 20 roma Ne

3aBenyromuii kaheapon

(Toammch) (®.11.0.)

Pabouas nmporpamma nmpoasena aisa 20 roja npuéma Ha 3aceaHuu Kadeapsl
MEHEIKMEHTA U XO35IIICTBEHHOIO IIPaBa.
ITpoTOKOJI OT « » 20 rona Ne

3aBenyromuii kadeapoun

(moamnuco) (®.1.0.)

Pabouas nporpamma npoasiena s 20 roja npuéma Ha 3acelaHuu Kadeapbl
MEHE/KMEHTA U X03iCTBEHHOI'O MpaBa.
[IpoToKoM OT « » 20 roma Ne

3aBenyromuii kadeapoi

(Toamuck) (®.11.0.)



1 OBBEKT, HEJIb U 3AJTAYY OCBOEHUA JTUCIUIIJIMHBI

HI/ICHI/IHHI/IHa paccMaTpuBa€T KOHUECHNTYAJbHBIC OCHOBBI  YIIPABJIICHHUA  HW3MCHCHHAMU,
I/IHCprMeHTapI/Iﬁ HSMGHCHHﬁ, IponecC ymnpaBjICHHUA U3MCHCHUAMU, NTOAXOAblI U MCTOABLI YIIPABJICHHUA
HU3MCHCHUAMMU.

]_IGJIBIO npenoaaBaHusa JUCHUINIMHBI ABJIACTCA: OBJIAACHHUC 3HAHUAMU U Hpno6peTeH1/1e
IMPAKTUYCCKUX HABBIKOB IO OpraHu3aluu Ipouecca yrpaBJICHUA U3MCHCHUAMMU.

B PE3YIbTATE OCBOCHUA AUCHHUILIMHBI CTYACHT JOJIKCH

3HATh:

- OCHOBHBbIE OM3HEC-ITPOLIECCH] B OpraHU3aluy;

- OCOOCHHOCTH  YNPABJICHUS WHIUBUAYAJIbHBIMH, TPYIIOBBIMM U  OpPraHU3ALMOHHBIMU
WU3MEHEHUSIMU;

- OCHOBHBIE TEOPUU U MTOJIXObI K OCYIIECTBICHNUIO OPraHN3allMOHHBIX U3MEHEHHI;

- OCHOBHBIE METO/IbI IPEOOJIEHUS COIIPOTUBIICHHS] OPraHU3aLMOHHBIM U3MEHEHUSIM U KOYUHHT
HepCOHANA;

- OCHOBHBIE MOJXO/bl, METOJIbl U MOJEIM PECTPYKTypU3alUl OU3HEC-NPOLIECCOB B
OpraHu3aluy;

yMeTh:

- pa3pabaThIBaTh MPOTPaMMBbI OCYIIECTBICHUSI OPraHU3aIMOHHBIX H3MEHEHUH U OIIEHUBATh UX
3 PEKTUBHOCTD;

- CO3/1aBaTh HEOOXOJMMBIM KIMMAT ISl OCYIIECTBICHHUS OpPraHM3allMOHHBIX W3MEHEHUN U
pa3pabaTbIBaTh IPOrpaMMbl 00yUEHUS IepCcoHaa;

- MOJICIUPOBATH OM3HEC-TIPOLIECCHI.

BJIa/1eTh:

- HaBbIKAMM 110 CHUCTEMAaTH3allMU MPaKTUKU CO3JaHMsI CUCTEM YIPABJIEHUS U CO3JIaHUS HA €€
0CHOBE 3((EeKTUBHBIX CUCTEM ()YHKIIMOHAJILHOI'O/OTPACIEBOIO YIIPABICHHUS.

- HaBbIKaMH M METOJAMM aHalW3a, IUIAaHUPOBAHWS M OpraHU3aluu pabOThl OpPraHoB,
OTBEYAOIIUX 32 pa3pelieHue KOH(PIMKTOB U HaBBIKAMU OpTaHU3alMi KOMaHIHOWH PaOOTHlI.

- KyJbTYpOi aOCTPaKTHOIO MBIIIJICHUS JJIsl HPUHATHS YIPaBIECHYECKUX PEIIEHUH, B TOM YHUCIIE
U B KPU3HUCHBIX CUTYyallUsX, a TAK)KEe HaBbIKAMU ONPE/IEICHUs] IPUOPUTETHBIX TPEOOBAHUH K pa3BUTHIO
OpraHU3aIH1/CUCTEMBI YIIPABJICHUS.

[lepeuncnennble pe3yabTaThl O0yUEHUS SBISIOTCS OCHOBOM At (POPMUPOBAHUS CIEAYIOLINX
npodecCHOHATBHBIX KOMITETEHIIHIA:

[IK-1 — crtocoGHOCTh YyIpaBlATh OPraHU3ALMSIMU, TOAPA3ACICHUSIMH, TPpyNnaMy (KOMaHIaMu)
COTPYJIHHUKOB, IIPOEKTAMH U CETSAMU;

[IK-2 — cnocobHOCTh pa3pabaTeiBaTh KOPIIOPATUBHYIO CTPATETHUIO, MPOTrPAMMbI YCTOHYHBOTO
pa3BUTHsL CyObEeKTa XO34HCTBOBAHUS M OOecCHeuuBaThb WX pPEATU3ALMIO B YCIOBUSAX CIOXKHON MU
JUHAMHUYHOM cpebl QyHKIIMOHUPOBAHHUS.

2 MECTO JUCIHUATIJIMHBI B OCHOBHOM OBPA3OBATEJIBHOM
ITPOI'PAMME

JlucuuIiuHa OTHOCUTCS K 4acTH, GOpMUPYEMON ydaCTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHIA
broka 1 nucumrumma (Moaynei) ydeOHOro ImiaHa.

bazupyercst Ha 3HAHUAX, YMEHUSX W HABBIKaX, KOTOPHIE CTYIEHT MPUOOpEN MpU OCBOCHHU
MPEIIIECTBYIONUX JTUCHHMIUTNH: «MEHEeDKMEHT opraHu3anuii», «KoprmopaTuBHOE yIIpaBICHHEY,
«YmpaBieHHe yCTOMYMBBIM pa3BUTHEM», «CTpaTerndyeckuii MeHeKMeHT», «(CTparerudaeckoe
yIIpaBJICHUE YEIIOBEUECKUMH pecypcamMmu», «YTpaBieHHe KOH(MIMKTaMH», a TaKKe OIHOBPEMEHHO
YUTaeMbIX B Maructparype «KoMMyHUKallMOHHBIH MEHEIKMEHT», «llepcoHalbHBIII MEHEeIKMEHT
PYKOBOTUTEIIS.



3HaHMs, YMEHUS U HaBbIKM, NPHOOPETEHHBIE TMPU OCBOCHUMU JIAHHOW JHUCUUIUIMHBI,
peANM3YIOTCS CTYACHTOM MPHU MPOXOKACHUHN TIPOU3BOJACTBEHHON U MPETUIUIOMHON MPAKTHUK, a TAKKE
MIPOXO0KIEHUH T'OCYJapCTBEHHON UTOTOBOM aTTECTALIUH.

3 CTPYKTYPA U COAEPKXAHMUE JUCHUIIVINHBI

3.1 Pacnpeueneﬂue y‘leﬁHbIX 4acoB 10 TeMaM JUCHHUILIMHBI M BUAAM 3aHATHH

KonnuecTBo yacos
HaumeHnoBanue Tembl (ounas/saounas hopua)
(comepxaTenbHbIX MOJTyJIEH) B Tom umcie
Bcero [Ipakr.
Jlextuu Jlabop (Cenm.). CP

Tema 1. IIpupona, ICTOUHUKU U
HE0O0XOAUMOCTh TIPOBEICHUS 7/8 2/0 - 1/0 4/8
W3MEHEHUN
Tewma 2. Bugbl u3ameneHuit 7/8 2/0 ) 1/0 4/8
Tema 3. KomanHble n3MeHeHUs 7/10 2/1 ; 1/1 4/8
Tema 4. PykoBOJCTBO M JIMIEPCTBO ’/8 2/0 - 1/0 58
B yIIPaBJICHUH WU3MEHEHHUSIMU
Tema 5. Mogenu ynpaBieHust 2/10 /1 - U1 58
W3MEHEHUSIMU
Tema 6. DBpUCTHYECKHE METO/IbI -
TCHEPUPOBAHUSI HOBBIX HJICH U 10/9 4/0 2/0 4/9
peLIeHu
Tema 7. ITloaroroska k 7/9 2/0 - 11 4/8
W3MEHEHHSIM U MX TUITAHUPOBAHUE
Tema 8. MjexaHI/BM peanuzanuu /11 21 - 11 5/9
M3MEHEHHUH
Tema 9. Ynipasierue 11/12 4/1 - 2/1 5/10
COIPOTHBIICHUEM N3MEHEHHSIM
Tema 10. TpaguuuoHHsle U -
COBPEMEHHBIE METO/Ibl YIIPABIICHUS 8/11 2/0 1/1 5/10
M3MEHEHHSIMU
Tema 11. OpranuzanmoHHoe -

7/8 2/0 1/0 4/8
pa3BUTHE
Tema 12. Peun>xunupuHr 6usHec- 10/8 4/0 - 20 4/8
IIPOLIECCOB
Tema 13. I3MeHeHus B cTpaTeruu 9/8 4/0 - 20 3/8
OpraHu3aIH
KonraktHas pabora

4/6 -
(monosHUTENbHAS)
KypcoBas paboTta (mpoekr) - -
Hroro mo Bugam 3aHATHIA 108/126 34/4 - 17/6 53/110
Konrponb 54/36

HUTOIO: 162/162 34/4 - 17/6 53/110




(I)OpMI/IPOBaHI/Ie KOMIIeTEHIINIi B pe3yjabTaTe 0OCBOCHUA TEM JUCHHUIIINHBI

Kommnerennnu TeMbl TUCHIUIUIMHEI, HAICJICHHBIE HAa (DOPMHUPOBAHKE
KOMIIETEHIIUU
[1K-1 Temsr: 1-13
[1IK-2 Temsr: 1-13
3.2 Jlekuuu

Tema 1. IIpupona, HCTOYHUKHU U HEOOXOAMMOCTH NPOBeIeHUsI H3MEHEeHHIl.

Conepxxanue TeMsl 1:

[Tonsate u mpupoaa u3MeHeHUH. VICTOUHMKM M3MEHEHMH W TeopuH HX 00bscHeHHs. Ponb
U3MEHEHUH B JIOCTHXKEHMHM OpraHU3alIOHHOI'O COBeplIeHCTBAa. Tumbel W crneuupuyeckue ILenu
U3MCHEHUN.

Jluteparypa k teme 1: [1, 2]

Tema 2. Buanl usMeneHuni

Coaep:kaHue TEMBI 2:

Knaccudukanus n3aMeHeHH. YPOBHH U3MEHCHUIH W B3aMMOCBS3b MEXIYy HUMHU. JIMYHOCTH U
NU3MCHCHUS. O6y‘~I€HI/IC U BHUIbI KOMHGTCHTHOCTCﬁ. HOIIXOIII)I K I/IHI[I/IBI/II[yaJII)HBIM N3MCHCHUSIM.
Teopuu 1 KOHLETIIUU O0YUIECHHUSI.

Jluteparypa k teme 2: [1, 2, 3]

Tema 3. KomanaHble H3MEeHEHHS

CopaepxaHue TeMbl 3:

[lonsite Tpynmel W mepeopMUpPOBAHHE €€ B KOMaHAYy. THIBI KOPIMOPATUBHBIX KOMAaH].
CniocoObl MHUIIMUPOBAHUS aJanTallli KOMaH/ K OpraHu3allMOHHBIM H3MEHEHHUSIM. DTarbl U3MEHEHUs
koMaHa 1o TakmaHy. Tumosorusi ydyacTHUKOB KOMaHAbl M3MeHeHMH no benbuny. OcoOeHHocTH
3¢ (deKTUBHON KOMaH/IbI.

Jluteparypa x teme 3: [1, 2, 3]

Tema 4. PykoBOACTBO M JTHAE€PCTBO B YNIPABJIEHUH U3MEHEHUSIMHU

CopaepxaHue TeMbl 4:

MeHe)DKep nu Jn/mep: CXOXHEC U OTIUYUTCIIBHBIC qepTBI. OCHOBHBIG KadyeCTBa J'H/I)IGPOB
u3MeHeHui. JlerepMuHaHThl 3()pPEKTUBHOCTH MEHEIKepa Kak Juaepa u3mMeHeHuidl. CaMmoaHanus u
BHYTPEHHUE pEeCypChl YIpaBJIeHLAa HM3MEHEHUSIMH. OMOIMOHAJIbHAs KOMIIETEHIUS MEHeKepa
n3MeHeHui. [1oaxoap! K BBIIETICHUIO CTHIICH YITPaBICHHUS.

Jluteparypa k teme 4: [1, 2, 3]

Tema 5. Moaesiu ynpaBJjieHUs] ©3MEHEHUAMU

ConepkaHue TeMBbL S:

Mogenu OpraHu3alMOHHBIX HW3MEHEHHMH. [loJX0Mbl K W3MEHEHUSM C HCIOJIh30BAaHUEM
OpraHu3aMoHHbIX MeTadop. Meradopbl opraHu3aliMoHHbIX U3MeHeHui [. Moprana. UHCTpyMeHTHI
VIIPaBJICHUS YCIIEXOM HM3MCHCHHMH. YCIIOBUS, KPUTEpUU W TpaBmia oOecrieueHUs d(HPEKTUBHOCTH
OpTraHU3aIMOHHBIX TPE0OpPa30BaHUN.

Jluteparypa k Teme 5: [1, 4]

Tema 6. IBpucTHYECKHE METOAbI TEeHEPHMPOBAHMS HOBBIX M/Ieil U pelIeHuH

CopaepxaHue TeMbI 6:

MeTtoabl HEHANpPaBIEHHOIO MOMCKA HOBBIX UAEH WU pelieHUuH. MeTOoIbl CHCTEMaTUYeCKOro
MOMCKA HOBBIX UJIeW U pelieHnil. MeTo bl HalpaBIeHHOTO MOMCKA HOBBIX WJEH U PEILICHU.

Jluteparypa k Teme 6: [1, 2]




Tema 7. [loaAroTroBKa K u3MeHEeHUSIM U UX IVIAHUPOBAHUE

CojepkaHue TEMBI 7:

Mecro mpouenyp MNOATOTOBKM W IUJTAHUPOBAHUS B MPOLIECCE YIPABJICHUS W3MEHEHUSMH.
Co3zanure KOMaH/I 110 YIpaBJICHUIO n3MeHeHusMH. [IpaBuna ¢popmupoBanust pabovux TPy U POJIU B
HuX. OpraHu3anMoHHAs JIUArHOCTHKA: HEOOXOMMMOCTH MpOBEIEHUs W coaepkanue. llogxomsl K
MIPOCKTUPOBaHUIO W3MeHeHUH. [loaroroBuTenbHas paboTa ¢ epcoOHAIOM.

Jluteparypa k Teme 7: [1, 4]

Tema 8. MexaHu3M peajM3anuy N3MeHEHUH

ConepxaHue TeMbl 8:

«TpexmepHOE IPOCTPAHCTBO» Mpoliecca TpaHCPopMauu. MexaHu3M peaar3alii W3MEHCHHH.
Opranu3annoHHas CTPyKTypa ynpasieHHs. COUaabHO-IICUXO0JOTHYECKoe 00ecneueHne pealn3aluu
u3MeHeHUH. OCHOBHBIE MPUHLMIIBI  YCHEIIHOIO HW3MEHEHHUS OpraHMU3allMOHHOW  KYJIbTYpBI.
PerynupoBanue nestenpHocTH opranuzaiuu. Co3gaHue Openpa paboronatens. PeOpeHIuHT.
KoHTpoub peanu3annuy H3MEHEHUN U pearnpoBaHue.

Jluteparypa k teme 8: [1, 2]

Tema 9. YnpaBJ/ieHue CONPOTHBJICHHEM U3MEHEHUAM

Conepkanue TeMbl 9:

[Tpupona u heHOMEH CONMPOTUBICHUS U3MEHEHUAM. Buapl, GopMbI U cTaguu CONMPOTUBICHUS
U3MEHEHUAM. THIIBI pa6OTHI/IKOB B 3aBUCHUMOCTU OT UX OTHOIICHUSA K M3MCHCHUAM YHI/IBepC&HBHHC
METO/1bl IPEOJIOJIEHHS COIPOTUBIICHUS U3BMEHEHUSIM.

Jluteparypa k reme 9: [1, 2, 3]

Tema 10. TpaguuuoHHbIe U COBPeMEHHbIE€ METO/IbI YIIPaBJIeHUs U3MEHEHUSIMHU

Cogepkanue TeMbl 10:

Mertompl, OpUEHTHPOBAHHBIE HA JIIOJIEH U KyJIbTYpy. MeTo/1bl, OpUeHTUPOBAHHBIE HA 3aJ]aHUs U
TEXHOJIOTMM. MeToAbl, OpPUEHTUPOBAHHBIE HA CTPYKTYpy U cTpareruto. COBpEMEHHbBIE METOJIbI
yrnpasieHus u3aMeHeHusiMu. Poib [T-MenepkMenTa B opraHu3aliMOHHBIX U3MEHEHHUSX.

Jluteparypa k teme 10: [1, 2]

Tema 11. Oprann3annoHHoe pa3BuTue

Conepxanrie TeMbl 11:

[TonsiTHe OpraHU3alMOHHOTO Pa3BUTHSA. Moenn opraHu3alMoHHOro pa3Butus. [Ipenmnocsuiky,
NPUHIUIIBI W I[IEHHOCTH OPraHU3aIllMOHHOTO pa3BUTHSA. YCJIOBUS U CPEICTBA JIOCTHIKCHUS
OpPTaHU3AI[IOHHOTO Pa3BUTHSI.

Jluteparypa k teme 11: [1, 2]

Tema 12. PenHKUHUPHUHT OM3HEC-TIPOLECCOB

Conepxxkanue Tembl 12:

CymniHocTh M HEOOXOIUMOCTh BHENIPEHUS PEMHXKWHUPHUHTA Om3Hec-mporeccoB. Curyanuu
NPUMEHEHUS U YCIOBUS TPOBEACHHUS PEUHXUHUPUHTA, TPHUHIMUIBI pPEUH)XHHUPUHTA Ou3Hec-
nporieccoB. buzHec-mporiecchl. Buabl OM3HEC-TIPOIECCOB M PEHMH)XMHUPHUHTA. YTIpaBlIeHUE OW3HEC-
nporeccamu. OCHOBHBIE ATalbl PEHHKUHUPHHTA OM3HEC-TPOIlecCOB. MeTOIbI COBEPIICHCTBOBAHUS
OM3HEC-TIPOIIECCOB.

Jluteparypa x Teme 12: [1]

Tema 13. U3MeHeHHs B CTPaTernu OPraHU3anuu

Conepxxanvie Temsl 13:

B3aumocBsI3b cTpaTeruy OpraHu3aluy U CTpaTETNYeCKUX U3MEHEHUH. DPOpPMBI CTPATErMUeCKUX
u3MeHeHnd. OOImMe cTpaTeruu pa3BUTHSA OpraHu3alldd: poCTa, CTA0WIM3alMM, COKpAIIECHUs,




KOMOMHUpOBaHHbIE. VHTerpanMoHHbIE MpoOLecChl M W3MEHEHHWs. MOTHBBI HMHTerpauuu. DakTopbl
ycrexa U npoBana uHTerpanun. ®opmer oobenuHenuii. [Iporneccsl AuBepcupUKAMU 1 U3MEHEHHUS.
[Tpuunnbl  guBepcudukanuu. Dakropel ycmexa u  mpoBana auBepcupukanuu. CrocoObl
nuBepcuduKanyuy. [1oaxXo bl K YIpaBICHUIO pealln3alueil cTpaTernueckux n3MeHeHuid pupmer ADL.
Crparerun (omepexaromiasi, pa3BUTHs, ONTHUMHU3ALUM, NEPECTPOMKHU, COKPALIEHHUS U PACHPOAANKH)
BHEJIPEHUSI U3MEHEHUH B 3aBUCUMOCTH OT COCTOSIHUSI OpraHU3allHH.

Jluteparypa k teme 13: [1, 4]

3.3 IIpakTHyecKkue (CEeMUHAPCKHUE) 3aHATHS

No Tema 3ansaTus O06bem, yac. Jluteparypa
n/m (ounas,
3a04Has)
1 [Tpupona, ICTOYHUKU U HEOOXOAUMOCTH MPOBEACHUS 71 7. 8]
M3MEHEHU. Buibl H3MEHEHUI ==
) Komanansie n3meHenus. PykoBoacTBo U IMIepCTBO B 2 7. 8]
yIPaBICHUN H3MEHEHUSIMU =
3 Monenu ynpapneHus U3MEHEHMAMH. 9BpI/ICTI/I‘IeUCKI/Ie 3/ 7. 8]
METOJIbl TCHEPUPOBAHUS HOBBIX HJICH U PEIICHUIA ==
4 [ToaroroBka K U3MEHEHUSAM U UX IJIAHUPOBAHHE. 21 7. 8]
MexaHu3m peain3aly U3MEHECHHI ==
5 | YnpaBieHue conpoTUBIECHUEM U3MEHECHUIM 2/2 [7, 8]
6 TpaauMOHHBIE U COBPEMEHHBIE METO/IBI YIIPABIICHUS 71 7. 8]
W3MEHEHUSIMU ==
7 | PemHKuHUPUHT OU3HEC-TIPOIECCOB 2/1 [7, 8]
8 W3meHeHus B cTpaTeruy Opranu3aiuu 2/2 [7, 8]
UTOroO: 17/12
3.4 JlabopaTtopHbie padoThl
B ydeOHOM M1aHe He 3amIaHupPOBAHO.
3.5 CamocTrosiTenbHas padoTa CTyAeHTa
Ne Bunpl camocTosTensHoN paboOThI CTyAeHTa O0Bem, yac.
n/m (ouHas,
3a04Hast)
1 M3yyeHue JIEKIIMOHHOT0 MaTepuaa 35/70
2 [TonroToBKa K MPaKTUYECKUM 3aHSITHIM 18/40
3 [TonroroBka k 1a00paTopHBIM paboTaM
4 BeinonHeHne KypcoBoro npoexkTa
5 BrimonHenne kypcoBoit paboThl
UTOI'O: 53/110

3.6 KypcoBoii npoekT (padora), MHANBHAYAJIbHOE 3a1aHHE

KypcoBoii npoexT (paboTa) 1o IUCHUIUIMHE Y4eOHBIM IUIAHOM HE NMPEAYCMOTPEH.

WuauBuayanbHOE 331aHUE MPEIYCMOTPEHO YUeOHBIM IJIAaHOM ISl 3a09HOM (hopMBI 00yUEHHS.
Temartuka MHAWBUYaJbHOTO 33JaHUS CBSI3aHA C CAMOCTOSTEIbHBIM BBIMOJIHEHHEM WHIUBUAYaTbHOU
paboThI MO TeMaM JTUCIMIUIMHBI, KOTOPBIE HE PACCMATPUBAIOTCS Ha JICKIHSX, TPAKTUUYECKUX 3aHATUAX
U U3YYaIOTCS CTYJIEHTOM CaMOCTOSITEJIbHO B COOTBETCTBUH C METOJIMYECKUMU yKa3aHUsMU [10].

O0bem yueOHOI Harpy3Ku MpHU BHITOJTHEHUN HHIUBUIYaJIbHOTO 33aHus — 9 4acoB.

PexomenayeMbiii 00beM MOSICHUTEIHHOM 3aMMUCKY TI0 WHIWBHIYAIBHOMY 3aJIaHUI0 — HE OoJee
12 crpanun popmara A4 (210x297 mm).




4 ®OHA ONEHOYHbLIX CPEACTB

4.1 Kpurepun M mKaJbl JJisi UHTETPUPOBAHHON OILEHKH YPOBHS C(POPMHUPOBAHHOCTH
KOMIIeTEeHLHM i

Cocmasnarowas komnemenyuu — noJIHOMA 3HAHUL

— HYJICBOW YPOBEHb: HEBEpHbIE, HE apr'yMEHTHPOBAaHHbIC, C MHOXXECTBOM TI'PYOBIX OLIMOOK
OTBETHI HA BONPOCHI. Y POBEHb 3HAHUN HIKE MUHUMAIIBHBIX TPeOOBaHUI;

— MHUHUMAaJIbHBIA YPOBEHB: JIaHbI HEINOJHBIC, HETOUYHBIC U HEAPT'yMEHTHPOBAHHbBIE OTBETHI HA
BONPOCHL. J[onyIieHo MHOTO TPYOBIX OIMMOOK. Y POBEHb 3HAHWN HUKE MUHUMAJIBHBIX TPEOOBAHUH;

— IOPOTOBBIM YPOBEHb: JJaHbl HEJOCTATOYHO IIOJIHBIE, TOUYHBIE U apTyMEHTHPOBAHHBIE OTBETHI
Ha Bompochl. Il10X0 3HAET TEpMUHBI, ONPENCIIEHUS U IOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH,
COOTHOILIEHUS, TPUHLUIBI. [IOMyIIIEeHO MHOTO HErpyOBIX OLIMOOK;

— CpeAHMH ypOBEHb: JaHbl JOCTATOYHO IOJIHBIE, TOUYHbIE U apryMEHTUPOBAHHbIE OTBETHI Ha
BOIIPOCBHL. B 1e0M 3HAeT TEpPMHHBI, ONPENCIICHUS U IIOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH,
COOTHOIIEHUS, TPUHIUIIBI. J{OyIIIeHO HECKOIBKO HETPYOBIX OIIMOO0K;

— IIPOJBUHYTHII YPOBEHB: JaHbl IIOJIHBIE, TOUYHBIE U APIYMEHTHUPOBAHHBIE OTBETHI HA BOIIPOCHI.
3HAaeT TEPMUHBI, ONPEIEICHUS] U MOHSATHS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOILLUEHUS, MPUHIUIIBL.
Jlony1ieHo HECKOJIBKO HerpyObIX OIMOOK;

— BBICOKMH YPOBEHb: JAHbI IOJIHbIE, TOUYHBIE U APIyMEHTHPOBAHHBIE OTBETHl Ha BOIPOCHI.
3HAaeT TEPMHHBI, ONPEIEICHUS U MOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOILUEHUS, NPUHIUIIBL.
JlomyIeHo HECKOJIBKO HETOYHOCTEM.

Cocmasnarowas kKomnemenyuu — ymeHus

— HYJIEBOM ypOBEHb: IIOJHOE OTCYTCTBHE IOHHMMAHHUS CYTH METOAMKHM pELIeHMs 3ajJayu,
JIOTIYIIIEHO MHOXECTBO I'pyOeHInX omMOO0K / 3a4aHNs HE BBINOJIHEHBI BOOOILIE;

— MUHMMAaJIbHBIM YpOBEHb: Cllab0€ MOHMMaHME CyTH METOJMKHU PELIeHHUs 3aJaud, JOMYIIECHBI
rpyobie ommOku. Pemienus He obocHoBaHbl. He ymeeT ucCnosb30BaTh HOPMAaTHBHO-TEXHUYECKYIO
nutepatypy. He opueHTHpyeTcs B crienualbHON Hay4HOU JIMTEpPATYpE;

— IIOPOTOBBIN YPOBEHB: JOCTATOYHOE TOHUMAaHHE CYTH METOAMKH PELIEHUS 3a7auu, JOMYILEHbI
omnOku. Pemenuss He Bcerga O0OOCHOBaHBI. YMEET HCHOJNb30BATh HOPMATHBHO-TEXHUYECKYIO
auteparypy. Cnabo opueHTHpyeTCs B CENMaIbHON Hay4YHOU JINTEPaTypeE;

— CpelHu# YpOBEHb: B 11€JI0M IIOHUMAET CYyTh METOJIMKU PELICHUs 3a]auHl, JOMYIEHbl OUTHOKH.
Pemenus He Bcerna 000CHOBaHBI. YMEET HCIONIb30BaTh HOPMATUBHO-TEXHUUYECKYIO U CIEHUAIBHYIO
HAy4YHYIO JIMTEPATYPY;

— MPOJBUHYTHI YpPOBEHb: B LI€JIOM NOHHMMAET CyTh METOAMKHU PELICHUsS 3aJ1auyM, JAOIMYIIEHBI
HeToYHOCTU. CrnocoOeH 00OCHOBATH pelleHUs. YMEET HCHOJIb30BaTh HOPMAaTHUBHO-TEXHHYECKYIO U
CHEHalIbHYI0 HAYYHYIO JTUTEPaTypy;

— BBICOKHMH YpOBEHb: NMOHMMAeT CyThb METOJUKHM perieHus 3amgauu. CrocobeH 000CHOBATh
pelieHus. YMeeT MCIOJb30BaTh HOPMAaTUBHO-TEXHUYECKYIO U CHELHAIbHYI0 HAYYHYIO JIUTEpaTypy,
IIEPENOBOH OIIBIT.

Cocmasnsiiowas Komnemenyuu — 61a0eHue HaeblIKamu

— HYJEBOM  ypOBEHb: HE  JEMOHCTPUPYET  BIAJCHUE  HABBIKAMHU  BBIIOJHEHHS
npodeccHoHaNbHBIX 3a7a4. He MOKeT BHIOTHUTH 33/1aHHUS,

— MI/IHI/IM&J’IBHBIﬁ ypOBeHI)Z HC }IGMOHCTpI/IpyeT BJIAJICHUC HaBbIKaMH BBIITOJTHCHU A
npo(ecCHOHANBHBIX 3a/ay. VICIBITHIBAET CYIECTBEHHBIC TPYIHOCTH TPU BBIMOJIHEHUU OTAEIBHBIX
3aIaHuiN;

— TOPOTOBBI YPOBEHBb: BJaJIeeT HABBIKAMHM BBINIOTHEHUS MPO(ECCHOHANBHBIX 3a7a4 Ha
HOpOFOBOM ypOBHe. 3aHaHI/I$I BBIITOJIHACT MCIJICHHO U HCKAYCCTBCHHO,
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— CpeIHMH YpOBEHb: BJIAJ€CT HABBIKAMH BBINOJIHEHUS NPOQECCHOHATBHBIX 3a/ad. 3aJaHus
BBITOJIHSICT HAa CPEAHEM YPOBHE 10 OBICTPOTE U KaYeCTBY;

— MPOJBUHYTHIN YPOBEHb: BJIQJICET YBEPEHHBIMU HABBIKAMH BBIIOJIHEHUS NMPO(ECCHOHAIBHBIX
3a7a4. DBpICTpO M KayeCTBEHHO BBINOJHACT 3aJaHUsA, MHOIZAA JOIYCKas HE3HAYUTEIIbHbIC
HOTPELIHOCTH;

— BBICOKHH YpOBEHb: BIIQJICET YBEPCHHBIMH HABBIKAMU BBIMOJIHEHUS MPO(ECCHOHATBHBIX
3a7ia4d. BBICTPO M KaueCTBEHHO BBIMOIHAET 3aJlaHUsl, IPH HEOOXOAUMOCTH JEMOHCTPUPYS TBOPUECKUI
MIOAXO/.

Obobwennas oyenka cghopmuposanHocmu KOMnemenyull

— HYJICBOH YPOBEHb: KOMIICTCHIIUN HE CPOPMHUPOBAHBI;

— MUHUMAJIBHBIA YPOBEHB: 3HAYUTEIILHOE KOJMYECTBO KOMIIETCHIIUN HE CPOPMUPOBAHO;

— TIOPOTOBBIM YPOBEHb: BCE KOMIIETECHIIMH C(HOPMUPOBAHBI, HO OOJBIIMHCTBO HAa TIOPOTOBOM
YPOBHE;

— CpeIHUH YPOBEHbB: BCE KOMIICTCHIMH C(HOPMUPOBAHBI HA CPEHEM YPOBHE;

— TPOJBUHYTHI ypPOBEHBb: BCE KOMIICTCHIIMU C(HOPMHUPOBAHBI HA CPEIHEM WU BBICOKOM
YPOBHE;

— BBICOKHI YPOBEHB: BCE KOMIICTCHIINU C(HOPMUPOBAHBI HA BEICOKOM YPOBHE.

4.2 Bonpocskl K 3K3aMeHY

1. JlaliTe onpeneneHne MEHEIKEPOB U JIUIEPOB: ob1ee U oTiandHoe (1o Yopeny bennucy).

2. HazoBuTE OCHOBHBIE PEKOMEH/IALIMU 110 CHUKEHUIO COIIPOTUBIICHUS N3MEHEHHUSM.

3. OxapakTepu3yiTe OCHOBHBIE CTUJIM U HABBIKU PYKOBOJIUTENSI KOMaH bl NU3MEHEHU.

4. OxapakTepusyiTe npoueypsl OLEHKN YPOBHS COIPOTUBIICHUS U3MEHEHUSIM.

5. HazoBuTe OCHOBHBIE 3J1IeMEHTHI 3(()EKTUBHOTO JIUJEPCTBA.

6. Oxapaktepu3yiite ycioBusi GOpMHUPOBAHNS HHHOBAIIMOHHON OpraHU3alluOHHON KYJIbTYpPHI.

7. Oxapaktepu3syiite LUK n3MeHeHuil no Korrepy.

8. Omnpenenurte CyIHOCTh YIIPaBICHUS! COMPOTUBICHUEM N3MEHEHUH.

9. OxapakTepu3yite CUCTEMHYIO Mozenb CeHre.

10. Omnpegenurte CyImHOCTb PECTPYKTYPHU3ALIIH.

11. Oxapakrepusyiite moaens cornacosanusa Hampep-Tymmana.

12. Onpenenure coaepkaHue pecTPYKTypU3alMK ¢ TO3UIUH UHIUBUIYATbHBIX U3MEHEHUH.

13. Packpoiite conepxanue popmyisl u3MeHeHuit bexxapaa.

14. OxapakTepu3yiTe TPEXCTYIEHYATYI0 MOJIEh H3MEHEeHHH JIponHa.

15. Oxapakrepusyiite OUXeBUOPUCTUUHUIN MMOAX0]] K U3MEHEHUSIM.

16. OxapakTepu3yiTe NpUUUHBI PECTPYKTYPHU3ALIUH.

17. [laiiTe onpeneneHue opraHu3alii Kak MalllHa, IOJIUTHYECKAs CUCTEMA, OpraHu3M, IIOTOK
u Tpancopmanus (metadopsl 'appera Moprana kK opraHu3allMOHHBIM U3MEHECHHSIM ).

18. Oxapakrepusyiite KpuTHyeckre (hakTophl ycrexa H3MEHEHHUH.

19. Oxapakrepu3syiiTe NpUHLIKUIIEI padOThl OPraHU3allK C UCTIOJIb30BaHUEM OpraHU3aI[MOHHBIX
MeTadop, XapaKTEePU3YIOLIUX CYIIIHOCTh MOAX0/10B K U3MEHEHHUSIM.

20. IIpuBenuTe onpenenacHus MPOEKTOB M0 YIPABIECHUIO N3MEHEHUSMHU B OpraHU3aliH.

2]1. Ha3zoBuTe M OXapaKTepU3yHTE€ OCHOBHBIE MOJEINM M MOAXOAbl K OPraHHU3allMOHHBIM
MU3MEHEHUSIM.

22. PackpoiiTe COCTaBJIAIOLUIME MOHUTOPUHIA U aHAJIN3a U3MEHEHUH.

23. OxapakTepu3yiTe TUIIOJIOTHIO YYaCTHUKOB KOMaH/IbI U3MEHEHUH 10 benouH.

24. OxapakTepus3yhTe COJEp)KaHHWE PECTPYKTypU3allMU C TOUYKHM 3PEHMSI MHAMBHUAYAIbHBIX
M3MEHEHUH: 0coObIi cilydail cokpatieHus mraTos (Mojeiab Hoitepa).

25. Oxapakrepu3yiTe 3Tanbl U3MEHEHUI KOMaH 10 TakMaHy.

26. Packpoiite posib KOMaH/Ibl B IPOLIECCE PECTPYKTYPU3ALIAH.
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27. OxapakTepu3ylTe OCHOBHBIE CTaJWHM PAa3BUTHS KOMaHJ W MPEJOCTaBbTE MX
XapaKTEePUCTHUKY.

28. PackpoiiTe comep)kaHUe MPUHIUIIOB MOTJIOUICHUS W OObEIMHEHUS Ui KOOPIAMHATOPOB
VW3MEHECHUM.

29. JlaiiTe XapakTEpUCTUKY THUIIaM KOPIOPATUBHBIX KOMAH/I.

30. Onpenenute BHIBOABI U3 UCCIIECIOBAHUN YIAUYHBIX U HEYAAUHbBIX MOTJIOMIEHUH.

4.3 Ilpumep 3K3aMeHALIMOHHOTO OUJIeTa
3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. [JaiiTe onpeneneHue MEHEIKEPOB U JIMIEPOB: ob1iee u otinyHoe (1o Yopeny bennucy).
2. Ha3oBuTe OCHOBHBIC PEKOMEH/IAIINY 110 CHUKCHUIO COMTPOTHBIICHHS N3MEHEHHSIM.

3. TecToBas 4acThb:

1. B coBpeMeHHBIX YCIOBHUIX BaKHBIMU (DAKTOpaMU ycliexa SBJISIOTCS TaKHe XapaKTepUCTUKU
Y Ka4eCTBA PyKOBOJUTEIICH:

a) HAJIMYKME TEXHUYECKUX 3HaHUH B 007aCTH AEATEIIbHOCTU OpraHU3allu;

0) CIIOCOOHOCTD U3MEHSATHLCS U YIPABIISATH H3MEHEHUSIMH,

B) YMEHHE MOTUBUPOBATh BHICOKOOOPA30BaHHBIX COTPYAHUKOB;

I') yMEHHE IPUHUMATh PEIleHUs], HACTONYUBOCTb;

1) PELIUTENbHOCTb;

€) MpaKTUYECKUE HaBbIKU B 007aCTU (PUHAHCOB, MAPKETUHTA, IPOJAX;

) HECTAaHJAAPTHOCTb MBILIUICHUS.

2. B ympaBneHu# n3MEHEHUSIMUA OpTaHU3al|K CTaIUs «3aMOPO3KU» IPEACTaBIsIeT COOOM:

a) 3aBeplICHHUE JIAHUPOBAHUS OCHOBHBIX HalpPaBICHUH 1€ATEIbHOCTH;

0) ¢puKcalmio COCTOSIHUSA OpraHU3allii Ha HOBOM YPOBHE;

B) UETKOE COYETaHHE OCHOBHBIX (PYHKIIMIA MEHEI)KMEHTA;

I') HayaJo MpeIoaraéMblX U3MEHEHUH B HOBBIX YCIOBUAX JI€ATENBHOCTH (X03IHCTBOBAHUSA).

3. BeiGepuTe cymiecTByIoLIMe BUbl KOPIOPATUBHON KYJIbTYphl OpPraHU3aIMH:
a) KyJIbTypa BJIacTH;

0) KyJIbTypa OTHOILLICHMIA;

B) poJieBas KyJbTypa;

I') KyJIbTypa JUYHOCTH;

1) KyJIbTypa MEHEKMEHTA.

4.4 Kputepuu ouieHUBAHUS

OrneHnBaHuE YpOBHS OCBOEHHsSI CTYIEHTOM y4eOHOro Marepuana JTUCHMIUIMHBI «YTpaBieHue
W3MEHEHUSIMW» TPOU3BOJMUTCS B XOJE€ TEKYIIEro KOHTPOJIS W NPOMEKYTOYHOM aTTecTaluu
(ceMecTpOBOTO KOHTPOJIA).

Texkymmii KOHTPOJb 3HaHHI CTyaeHTa O4YHOM (opMbl OOyUEHHUs OCYUIECTBISETCS IO
pe3yjibTaTaM MpPAaKTUYECKUX 3aHATHH, CTYIAEHTa 3a04HOM (OpMbl O0ydeHHS — IO pe3ysibTaTam
BBITMIOJTHEHUS] KOHTPOJIbHON paboThl. BeinoaHeHNe 3ajaHuil Ha IPAKTUUECKUX 3aHSITHUSX, BHIITOJIHEHUE
UHIMBUYAILHOTO 3a7aHus (KOHTPOJbHOM paloThl), NpEenyCMOTPEHHBIX paboueil mporpammoit
JTUCIUIINHBIL, SBJISETCS HEOOXOAMMBIM YCIOBHUEM JIONYCKa CTYJEHTA K dK3aMEHY.

Texymuii KOHTPOJb 3HAHWH CTYAEHTOB IIPOU3BOJUTCS B BHUAE KOHTPOJII BBINOJIHEHUSA
MPAKTUYECKUX ayAUTOPHBIX U JOMAIIHHUX 3aJaHHi, pabOThl C HCTOYHUKAMHU, BO BpeMsl KOHTPOJIbHBIX
OIIPOCOB B XOJI€ ITPOBEACHUS IIPAKTUYCCKUX 3aHATHH.

OcHOBHBIMU (hOpMaMU TEKYIETO KOHTPOJIS 3HAHUN SBIISIOTCS:
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— 00CyKII€HHE BBIHECEHHBIX B IJIaHAX MPAKTUYECKUX 3aHSATUH BOIIPOCOB TEM M KOHTPOJBHBIX
BOIIPOCOB;

— pelIeHue TECTOB U 33aJa4 UX 00CYKIEHUE C TOUKH 3pEeHUs] YMEHUs (POPMYIUpOBaTh BHIBOJIBI,
BHOCHUTb PEKOMEH/IALIMU U IPUHUMATh a/IeKBaTHbIE YIIPABICHYECKUE PELICHUS;

— y4acTHe B JUCKYCCHM IO IPOOJEMHBIM TeMaM TUCLMILIMHBI.

[Tpou3BoauTCs ydeT CyMMapHBIX pe3yJbTaTOB [0 MTOraM TEKYLIEro KOHTpOJs 3a

COOTBETCTBYIOLUH NEpHO/, BKIHOYAs CUCTEMaTUYHOCTh paObOThl M TBOPUECKUNA TOJXOI.

Pacnpenenenne 0ayuioB TEKyIIEro KOHTPOJST pabOTHl CTYyAEHTAa Ha MPOTSIKEHHUU CEMECTpa

CICOYIOLIEC:

dopma KOHTPOJIS Bo3MoxHOE KOJIM4eCTBO [Ipumeuanue
0aJ10B
Jlnist cTyieHToB 04HON (hOopMBI 00YUEeHHUs
OT4éT O BBHINIOJHEHUU 4 3a/iaHue BBINOJIHEHO MPAaBUIBHO, PELICHUS
3a/1aHus Ha 000CHOBaHBI, MPUBEICH AHAIINU3 TIOJYYEHHOT'O
MIPAKTUIECKOM pe3ynbpTara
3aHSITUH. 2 3ajaHue BBINMOJIHEHO B II€JIOM IIPABUIIBHO,
pelleHus He Bcerja 000CHOBaHbI, BOZHUKIIN
TPYIHOCTU B OOBSICHEHUH MOJTY4YEHHBIX
pe3yNbTaTOB
Hroro no 32 W3 pacuéra 8 ayIMTOPHBIX 3aHATUN AJIs
NPAKTHYECKUM MPOBEJCHUS MPAKTUYECKUX 3aHATHIA.
3aHATHAM OrnieHMBaETCs KaXK0€ 3aHATHE.
(MaKCMMaJIbHO
BO3MOKHOE)
UTOT'O 32 MakcumanbHO BO3MOXKHOE
Jlnist cTyieHTOB 3a09HOM (hOPMBI O0yUESHHS
Brinonnenune 32 [Tpu BBIIOTHEHUY 3aJaHUST IPUHSATHI
KOHTPOJIbHOW pabOThI MIPaBUJILHBIE PEIIECHUS, N3JI0KECHUE
(MHIMBUYaTBLHOTO MaTepuaia apryMeHTUPOBAaHHOE,
3a/1aHMS) nocJeioBaTeabHoe, pabota ohopmiieHa 6e3
3aMEYaHui
16 3a/iaHue BBIMOJIHEHO B IIEJIOM MPaBUIBHO, HO
pelieHus He BCeria 000CHOBAHbBI, UMEIOTCS
3aMeyaHus Mo 0OPMIICHHUIO.
UTOI'O 32 MaxkcumanbHO BO3MOKHOE

IIpomexxyTouHasi arrecTalmuMs 10 pe3yJbTaTaM OCBOCHMS JHUCIHUIUIMHBI B CEMECTpPE
MpoBOANTCS B (hopMe ceMecTpoBOTrO 3K3aMeHa B COOTBETCTBHM C «llojokeHuemM 00 opraHu3anuu
yaeOHoro mporecca B JIOHEIIKOM HalMOHAJIBLHOM TEXHUYECKOM YHHBEPCUTETE», YTBEPKICHHOM
npukazom JOHHTY ot 02.05.2018 r. Ne 337-14. ®opma npoBeAeHUs] 3K3aM€HAa — MHCbMEHHas.
DK3aMEHAIIMOHHBIA OWJIET BKJIIOYAeT B ce0s 2 TEOPETHYECKHUX BOIPOCAa M 3 TECTOBBIX 3a/IaHMS.
MakcuManbHO BO3MOXKHOE KONMYecTBO OamioB — 68 GamioB. [Ipu orneHuMBaHUM CTyneHTa Ha
HK3aMEHe MPETO0/1aBaTellb PyKOBOJICTBYETCS CIEAYIOIIMMHU KPUTECPUSIMH.

ITo kaxX1O0My TEOPETUUECKOMY BOIIPOCY:

— «19 6annoBy» — BBICTABISAETCS, €CIM MPU OTBETE HA BOMPOC CTYIEHT OOHApYXHJI yMEHHE
CBOOOAHO, JIOTUYHO, YETKO U SICHO TPEJOCTaBISATh TIpPaMOTHBIC, TMpaBUJIbHBIE OTBETH Ha
MOCTAaBJICHHBIM BOMIPOC C UCIOIH30BAHUEM TEPMHUHOJOTHHA W CUMBOJIMKH B HEOOXOIMMOM JTOTHIECKOM
MOCIIEI0BATEIHPHOCTH, & TaK)Ke CBEICHUN M3 IPYIHX AUCHUIUIMH M 3HAHUU, MPUOOPETEHHBIX paHee;
TBEPJIbI€ MPAKTHYECKUE HABBIKA C TBOPUYECKUM MTPUMEHEHNUEM MTOTYICHHBIX TEOPETUUECKUX 3HAHUI;

— «l14 GannmoB» — BBICTABIAETCS, €CIU MPH OTBETE HA BOIPOC CTYACHT MPOSBUI BBICOKHIA
YpOBEHb 3HAHUM MPU OTBETE HA BOMPOC, OJHAKO JOIMYCTHUI HEKOTOPhIE HETOYHOCTH;
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— «10 6annoB» — BBICTABISAETCS, €CIM MPU OTBETE HA BOIMPOC CTYIEHT OOHAPYXHJ yMEHHE
CBOOOMHO TMPEAOCTABISITh NPABHIBHBIE OTBETHI HAa MOCTABICHHBIC BOIPOCHI C HCIIOIH30BAHHEM
TEPMHUHOJIOTHH, a TAaKKe 3HaHWM, MPUOOPETEHHBIX paHee; HaJM4Khe HECYIIECTBEHHBIX HEJOCTATKOB
WJIM HapyIICHUS TOCIIeI0OBATEILHOCTH U3JI0KEHUS,

— «5 06aIoB» — BBICTABISETCS, €CIM IpPU OTBETE HA BOIPOC CTYIEHT OOHApYXHJl 0Oa3zoBbIE
3HaHUSL MO BOIPOCY, 3HAHUE OCHOBHBIX AHAJIUTHUYECKUX 3aBUCUMOCTEH, OMMCHIBAIOIIMX 3aaHHbBIN
MPOLIECC, OJHAKO AOMYCTUJ CYIIECTBEHHbIE OMIMOKH, HE CMOI CHCTEMaTH3UPOBAaTh MHGOPMAIUIO U
c(hOpMyIIUPOBATH BBHIBOJIBI;

— «0 OamioB» — BBICTABISIETCA, €CIM IPU OTBETE HA BOINPOC CTYAEHT OOHAPYKHI
HE3HAYUTENbHBIN 001N 00heM 3HAHUIA, UJIH €CITH OTBET Ha BOIIPOC OTCYTCTBYET.

ITo xaxxnomy Tecty:

— «10 GanyoB» — BBHICTABIISACTCS, €CIIH MPU OTBETE HA BOIPOC TECTA OOYUAIOLIMICS OOHAPYKIT
yMEHHE CBOOOJIHO, JIOTUYHO, YETKO M SICHO MPEIOCTaBISATH I'PaMOTHBIC, MPAaBHIIbHBIE OTBETHI Ha
IIOCTABJIEHHBIM BONPOC C HCIOJB30BAHMEM TEPMHUHOJOTMH B HEOOXOAMMOH  JIOrMYECKOH
MOCIIE0BATEIHHOCTH, a TAKXKE CBEACHUN U3 IPYTUX AUCLUUIUINH U 3HAHUHN, MPUOOPETEHHBIX paHee;

— «5 06ayuToB» — BBICTABIISICTCS, €CIIM TIPH OTBETE HA BOIMPOC TECTa OOYYAOIIUNCS OOHAPYKIIT
YMEHHE CBOOOAHO TIPEJOCTaBIATh IMPaBUIbHBIE OTBETHl HAa IIOCTaBJICHHBIE BOIMPOCHI C
WCIIOJIb30BAHUEM  TEPMHUHOJIOTHM, a TakKe 3HaHUM, NPUOOPETCHHBIX paHee, HaIu4yue
HECYILIECTBEHHBIX HEJOCTATKOB WJIM HAPYILIEHHS MOCIEA0BATEIIbHOCTU U3JI0KEHUS;

— «0 GayToB» — BBICTABIISICTCS, €CJIM IIPH OTBETE HA BOIMPOC TECTA OOYYAIOIIMIACS OOHAPYKIIT
HE3HAYUTENbHBIN O0ImMii 00beM 3HAHUM, OTCYTCTBHE HABBIKOB B PEIICHHWU TECTOB MO Pa3IUYHBIM
TeMaM JUCUMIUIMHBI, JOMYCTUJ MPUHIMIHAIbHBIC OMIMOKK MPU OTBETE HAa IMOCTaBJICHHBIN BOMPOC,
WJIM €CIIM OTBET HA TECT OTCYTCTBYET.

HUToroBas oneHka onpenensieTcs myTeM CyMMHUPOBAaHUS KOJUYeCcTBa 0aJjIoB MO pe3yabTaTaM
TEKYIIEr0 KOHTPOJISI U KOJMYecTBa 0auioB MO pe3yibTaTaM CEMECTPOBOIrO IK3aMeHa. MaKkcHMaabHO
BO3MOKHOe KoJnuecTBO 6auioB — 100.

[Tomyuennas ouenka mo 100-0annpHOI mIKajge oOMpeneNseT OLEHKY IO TOCYJapCTBEHHOM
mikane u mxkaine ESTS:

Cymma 06asioB Orenka Orenka
no 100-6anpHOI mIKae no mkaine ECTS 10 TOCYJAPCTBEHHOM IIKaJIe
90-100 A OTtanyHO
80-89 B Xoporo
75-79 C
70-74 b VY 10BIETBOPUTETBEHO
60-69 E
35-59 F He
034 F* YIOBJIETBOPUTEIHHO

* — ¢ 00s13aTEeIbHBIM IMMOBTOPHBIM M3YUCHUCM NUCHHUIIINHBI.

4.5 Ilpumep TeKyuniero onpoca Ha MPaKTUYeCKUX 3aHATHAX
3AHATHUE 1. IPUPOJA, UCTOYHUKU N HEOBXOJIUMOCTSD ITPOBEJIEHU A
U3MEHEHUUA. BUAbI UBMEHEHUA
Bomnpocs! 1t 00cyxaeHus:
1. Ha3oBuTe npu4MHBI N3MEHEHUN B COBPEMEHHBIX OpPraHU3alUsIX.
2. IlpuBeauTe npuMepsl BIUSHUS BHEIIHEN Cpe/ibl HA ACSTEIbHOCTh OPTaHU3AIUH.
3. IlpuBenute npuMepsl PaKTOPOB, COACHUCTBYIOIINX WIIN MPETSATCTBYIONTUX H3MEHECHHSIM B
OpraHu3alu
4. Oxapaktepusyite «XappHUHTTOHOBCKOE KOJIeco (DOPTYHBI».
5. Ilpoananu3upyiTe KOHLIENINUIO OPraHU3alMOHHOTO COBEPIIEHCTBA.
6. HazoBute ¢popMbl OCYIIECTBICHNS U3MEHEHNUHN, YIUTHIBAIOIUE CTUIIU U3MEHEHHH.
7. Oxapaktepu3yiTe YpOBHH U3MEHEHHUS B OPraHU3aLUHU.
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4.6 KypcoBoe npoexTupoBaHue
Kypcooii mpoekT (paboTa) Mo TUCHUIUINHE y4eOHBIM IUTAHOM HE IIPETyCMOTPEH.

S PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHAasL:
1. KoneB A.H. VYmnpapieHnue oOpraHu3alldOHHBIMA HM3MEHEHUSIMU: TIOBEJICHUYECKUUA U
uHpopMannOHHbIH acnekTsl : MoHorpadus / KoneB A.H.. — CaparoB : By3oBckoe oOpazoBaHue,

2018. — 137 ¢. — ISBN 978-5-4487-0154-2. — TekcT : 2JIEKTPOHHBIN // DIEKTPOHHO-ONOIHOTEUHAs
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/72886.html — Pexum gocryma:
JUTSL aBTOPH3HP. ITOJIb30BATEIICH.

2. HNob6penbkos, B. . CoBpeMeHHbIE MEXaHU3MBI YIIPABICHHUS COLUAIBHBIMUA U3MEHEHUSAMH :
yuebHoe mocobue s By3oB / B. U. Jlo6penpkoB, A. II. XKabun, 0. A. Aponun. — Mocksa :
Axanemuueckuii mpoekt, 2020. — 281 c. — ISBN 978-5-8291-4004-5. — Tekct : 31eKTpOHHBIN //
DNeKTPOHHO-O0NOINOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/110111.html. — Pexxum moctyna: myis aBTOpH3UP. TOIB30BATEICH.

3. Yerpunnoga, C. B. JIugepcTBo 1 KOMaH1000pa30BaHKE B OPraHU3aIluM | y4eOHOE mocooue /
C. B. Uerpunuoa. — TBeps : TBepckoit rocynapctBennbiii yausepcutet, 2020. — 115 ¢. — Teker :
JNEKTPOHHBIA // DnexkTpoHHO-OuOmuoteunas cucreMa [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/111565.html. — Pexxum moctyna: 1uis aBTOPH3UP. TOIB30BATEINCH.

JlonmoJIHUTENbHAS:

4. Annep, 10. II. MeHeKMEHT Uil JOCTHMXKEHUS YCTOMUMBOIO YycCexa OpraHH3alluu:
yIrpaBiieHue KOH(QIMKTaMHU — 3a/1a4a MeHepDKMeHTa : ydyeOHoe nocobue / FO. I1. Amnep. — Mockaa :
M3natensckuii Jlom MUCuC, 2020. — 103 ¢. — ISBN 978-5-907226-62-3. — TeKcCT : 2JIEGKTPOHHBIN
/! DNeKTpOHHO-OUOIMOTEeUHAs cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/106719.html. — Pexxum goctyna: 1uis aBTOpU3UP. MOIb30BATENEH.

5. boikoBckas, E. B. AxTyanpHble acnekTbl (yHKIHMOHAJIbHO-CTPYKTYPHBIX HM3MEHEHHH B

COBpeMEHHOM opranuzanuu : MoHorpapus / E. B. beikoBckas. — Tambo : TamOoBckuit
rocynapcTBeHHbIN TexHudeckuit ynusepcuret, 9bC ACB, 2018. — 149 c. — ISBN 978-5-8265-1970-
7. — Texkcr : anexTpoHHBIH // DnexTpoHHO-O0MbIMoTeyHas cucrema [IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/92660.html. — Pexxum goctyna: st aBTOpU3HUP. MOJIH30BATEICH

6. babkuna, O. H. Ympasnenue usmeHeHusiMu : yuebHoe mocobue / O. H. baOkuna. —
CraBponons : AI'PYC, 2019. — 264 c. — TekcT : 21eKTpoHHBIN // DIeKTpOHHO-OMONIHMOTeUHas
cuctema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/109409.html . — Pexum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOJIH30BATEICH.

6 YYHEBHO-METOJANYECKOE OBECIIEYEHHME JJUCHUIIJINHBI
YueOHO-MeTOANYECKHE U3JaHUsA, pa3padoTannbie B JlonHTY:

7. 3axaposa, O.B. Ynpasnenue u3sMeHeHUsIMH [ DIEKTPOHHBIN pecypc] : yuebHoe mocodue Juist
By30B / O. B. 3axapona, E. A. lllymaesa ; O.B. 3axapona, E.A. lllymaepa ; TOYBIIO « IOHHTVY». —
9,6 M6. — loneuk : YHUTEX, 2017. — 1 ¢aiin. — (ILlar k ycnexy). — Cucrem. TpeboBanusi: Acrobat
Reader. — Pexxum noctyma: http://ed.donntu.ru/books/18/cd8150.pdf .

8. Meroanueckne peKOMEHAALMU ISl TIPOBEACHUS NMPAKTUYECKUX 3aHATHHM MO JUCLMILINHE
«YTmpaBlieHHEe U3MEHEHUSIMW» JUIsl OOYYalolUXCs 1O HaNpaBJICHHIO MoAroToBku 38.04.02
«MenemxmenT», 38.04.04 «[ocynapcTBeHHOE U MyHHUIMIIAIbHOE yIpaBiieHHe» BceX (GopM oOyueHus



https://www.iprbookshop.ru/109409.html
http://ed.donntu.ru/books/18/cd8150.pdf
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[DnexTponnslit pecypc] / coct.: E. A. lllymaesa, B. B. Kono6osa, O. A. Knsyc. — (720 K6). — Jonernk:
JOHHTY, 2021. — 1 ¢aiin. Pexxum noctyma: http://ed.donntu.ru/books/21/m6736.pdf

9. Metoauyeckie peKOMEHAANN JUIsl OpraHU3aluy CaMOCTOSITENIbHOM paboOThl CTY/IEHTOB MO
TUCIUIUINHE «YTIpaBleHUE W3MEHEHUSAMU» il OOydJaromuxXcs MO HAMpPaBICHUIO TOJITOTOBKU
38.04.02 «MenemxmenT», 38.04.04 «I'ocymapCTBEHHOE W MYHUIIMIIAIBHOE YIPABICHHUE» BCeX (opM
oOyuenus [DnexTponHslii pecype] / coct.: E. A. lllymaea, B. B. Kono6oga, O. A. Kisiye. — (434 K6).
— Honenk : IOHHTY, 2021. — 1 ¢aiin. Pexxum nocryna: http://ed.donntu.ru/books/21/m6735.pdf

10.  Meroauyeckue pPEKOMEHIAIMU JJI BBIIOJHEHUS WHAMBHIYAIBHBIX 33JaHUN TIO
TUCIHUIUINHE «YTpaBlieHWE H3MEHEHUSMU» MJisi OOy4yarouuxcs IO HAMpaBJICHUIO MOJITOTOBKU
38.04.02 «Menemxment», 38.04.04 «['ocymapcTBEeHHOE M MYHULMIIAIBHOE YIPABICHHUE» 3a0UHOMN
dbopmbl 00ydueHus [InexkTporHsiid pecype] / coct.: E. A. Illymaesa, B. B. Kono6osa, O. A. Knsayc. —
(332 K6). - JHomenx : JOHHTY, 2021. - 1 ¢aitn. Pexum  mocryma:
http://ed.donntu.ru/books/21/m6661.pdf

DJIEeKTPOHHO-UH(OPMAIIMOHHBIE PecypPChl

ObC IOHHTY - https://donntu.ru/library

OBC IPRBOOK - https://www.iprbookshop.ru/

Juctanuumonnslii kypc — http://dist.donntu.ru/course/view.php?i1d=887

Internet-pecypcsoi

Kypunan Tmnpauu Jlumepo Ilepemen Kinsmark.com «YmnpaBieHue uW3MEHEHUSMU B
KoMIaHum» https://www.markus.spb.ru/

CereBoe m3nanmne «Harvard Business Review Poccusi» («["apBapa busnec PeBbto Poccus»)
https://hbr-russia.ru/management/upravlenie-izmeneniyami/

Kypuan-uacrpymenrapuii Business Excellence («/lemoBoe COBEPIIICHCTBOY)
https://ria-stk.ru/ds/adetail.php?ID=185991

Cratbu pyopuku «YIIPABJIEHUE U3BMEHEHUAMMW» xypuana «KRUSSIAN JOURNAL OF
MANAGEMENT» https://riorpub.com/ru/nauka/journal/rubric/1235/view

7 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI

1. JIeKIIHOHHDbIE 3aHATHA:

VYuebnas aynutopusi (teneuentp) Ne3.251, yueOHbIit kopmyc 3, /Uil MPOBENCHUS 3aHATUM
JEKIIMOHHOTO THMA, TPYMIOBBIX M HMHIUBUIYaJIbHBIX KOHCYJIbTALMH, TEKYIIEro KOHTPOJS U
POMEXKYTOUHOM arTecTauu. MynbTUMeIUITHOE 000pYyAOBaHNE: MYJIBTUMEIUINHBINA TPOEKTOP, SKPaH;
KommbloTep ¢ BbixogoM B cetb C/6 CeleronD 430 1/8, monutop Samsung SuncMaster 795DF 171.
Crienmanmu3upoBaHHass MeOenb: JI0CKa ayAWTOpHas, TapThl, JIEMOHCTPAIMOHHBIC TUIAKaTHI,
neMoHcTpanroHHble  creHapl. Windows XP  Professional x64 (akamemudeckas MOJIKCKA
DreamSparkPremium), LibreOffice (6ecrimataas Bepcus 6.3.0).

2. IIpakTuyeckue 3aHATHS:

Komnbrotepnsiit kinacc Ne 3.110, yueOnbIi kopityc 3, 171 IpOBEIEHUS 3aHATUN MPAKTHYECKOTO
TUMA, TPYNNOBBIX M HWHAUBUAYAIbHBIX KOHCYJIbTAIMM, TEKYHIEr0o KOHTPOJS U IMPOMEXYTOUHOU
arrectaniud. MynbTUMeIUitHOEe 00OpyJqoBaHME: HOYTOYK, MpOEKTOp; 3kpaH g PC-npoekTopa;
KOMIIBIOTEPHI ¢ BBIXOJOM B ceTb KommbroTepHas texHuka [IM-5, Celeron 430 Ghz, monuTopsi: 19"
LG FLAT. CroeumanuzupoBaHHass MeOenb: JOCKa ayAMTOpHas, CTOJbl  KOMIBIOTEpHBIE,
JIeMOHCTpaoHHbIe cTeHAbl U iakatel. Windows XP Professional x64 (akagemudeckas MOAMICKA
DreamSparkPremium), LibreOffice (6ecrimarnas Bepcus 6.3.0), AutoCAD (crynenueckas GecruiatHas
JTUTICH3US ).


http://ed.donntu.ru/books/21/m6736.pdf
http://ed.donntu.ru/books/21/m6735.pdf
http://ed.donntu.ru/books/21/m6661.pdf
https://donntu.ru/library
https://www.iprbookshop.ru/
http://dist.donntu.ru/course/view.php?id=887
https://www.markus.spb.ru/
https://hbr-russia.ru/management/upravlenie-izmeneniyami/
https://ria-stk.ru/ds/adetail.php?ID=185991
https://riorpub.com/ru/nauka/journal/rubric/1235/view
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3. CamocrosiTesibHas padoTa:

[Tomemienust Juis CaMOCTOATENBHOM pabOTBl € BO3MOXHOCTHIO MOJKIIOUEHHUS K CETH
"UnTepHer" m obecrieueHHEM J0CTyIa B 3JEKTPOHHYIO HH(GOPMAIIMOHHO-00Pa30BaTEIbHYIO CpEeIy
OpraHu3aly: 4YUTajJbHBIC 3ajbl, yueOHble kopryca 2,3 (KommbloTepHas TEXHHKA ¢ BO3MOXHOCTBIO
noJkJItoueHus: Kk cetu «/HTepHeT» M obecrieyeHUEM JOCTyNa B DJIEKTPOHHYI HH(OPMAlMOHHO-
obpazoBarenbhuyo  cpexy (DUMOC JOHHTY) wu osnekrporHo-OmOmmoreuynyto cucrtemy (ObC
[PRbooks), a Tak:ke BO3MOXXHOCTbIO MHAWBHIYaJIbHOTO HEOTPAHUYEHHOTO JOCTyHa OOydaroluxcs B
3BC u DUOC nocpeacrsom Wi-Fi ¢ nepcoHanbHbIXx MOOUIBHBIX yeTpoiicTB. OC- Microsoft Windows
7, OpenOffice 2.0.3 — o6mectBennas nunen3us MPL 2.0/ Grub loader for ALT Linux - jguneH3us
GNU LGPL v3/ Mozilla Firefox - muuensus MPL2.0, Moodle (Modular Object-Oriented Dynamic
Learning Environment) - muniensuss GNU GPL



