MUHUCTEPCTBO OBPA3BOBAHUS U HAVKHU
JIOHELIKOW HAPOJIHOM PECITYBJIMKU
I'OCYJJAPCTBEHHOE OBPA3OBATEJIBHOE YUPEX/IEHUE
BBICIIETO ITPO®ECCHUOHAJIBHOI'O OBPA3BOBAHMS
«IOHELIKM HALIMOHAJILHBIM TEXHUYECKU YHUBEPCUTET»

N
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PABOYASI ITPOI'PAMMA JIUCLHUITJIMHBI
b1.0.08 CoBpeMeHHbIH cTpaTerH4ecKui aHAJIH3

(HAMMEHOBAHHE AUCLMMANHBI COTJIACHO y‘l€6HOMy niauy)

HaHpaBHCHHe MNOATOTOBKH:

HamnpasnenHocts (npoduis)

[Iporpamma:

dopma o0y4eHHs:

38.04.02 MeHeDKMEHT

(KOA H HAUMEHOBAHKE HanpasJcHu )

((MCHCIDKMGHT OpraHu3alumy, «MapKeTHUHIY,

«MexayHapOIHbIH MEHEHKMEHTY

(HaumeHoBanue MZlI'IIC’I'CpCKUi"l Nporpammol )

Maructparypa

(DakanaBpuar, MarucTpaTypa, CneluHannTeT)

Qunasi, 3a04Hasi

(ounHas, 3a0uHas, 04HO-3a04 Hasl)

®dopma 00yueHus: Ounas 3aoyHas
Cemectp(bl) 2 2
O61ast TpyA0EMKOCTD B 3.€./yacax 3,0/108 3,0/108
KonraktHast paboTa (4ac.), B TOM YHCJIE: 55 12
Jexuuu (Jac.) 34 4
nabopaTopHbie padoThl (4ac.) -
paKTHYECKHEe (CEMHHAPCKUE) 3aHATHsI (4ac.) 17 2
CamocrosiTenbHas pabora (4ac.), B TOM YHCIE: 17 60
KypCOBOU MpoeKT (paboTa) (cemecTp/yac.) - -
KonTtpoub (3Kx3aMeH, yac./3a4éT) sK3aMeH, 36 | sk3ameH, 36

Jlonenk, 2023 r.
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PaGouasi nporpamma aucuuminibl «COBpEMEHHbIH CTpaTEruYecKuil aHaau3»
COCTaBJeHa B COOTBETCTBUM C Y4eOHBIM [UIAHOM [0 HAlpPaBJIEHUIO IOArNOTOBKH
38.04.02 «MeneuKMeHT», HArpaBlIeHHOCTh (Mpoduib) «MeHeUKMEHT OpraHu3aluin,
«MapkeTuHr», «MexlyHapo/iHblii MeHe/JUKMeHT» i 2023 roja npuéma 1o O4YHOHW U
3a04HOM (popmam 0OyueHusl.

CocraBuTelb:

JIOLICHT Kadeipbl MEHE/DKMEHTa
v 7 4578
M XO3SIMCTBEHHOIO 11paBa, K.3.H. / oy Kosiobosa B. B.
W7

PaGouasi rnporpaMMa paccMOTpeHa H NpPHHSATA Ha 3acelaHud  Kadeapbl
«MeHe/UKMEHT W X035HCTBEHHOE [TpaBoy.
[Ipotokon ot «14» mapta 2023 roaa Ne 7

3asenytouiunii kade)ipoit &%W 1llapnonoasckas O.H.
UL

Pabouasi nporpamMmma €orJiacos:
MApKETHHI».
3asejytoliunii kageipoit

blycKatouiei kadeaponn «IKOHOMUKA U

KpaBuenko A.A.
Pabouas liporpamma corjlacoBana C BBIITYCKalOLLEH kadeapon

«Mesitynapo/ias FKOHOMHUKay. /
3aBejlytoliunii Kadepoit C—~—— lllabGanuna JI.B.

PaGouass  nporpamma  oa00peHa  y4eOHO-METOAHUYECKOH  KOMHCCHEH
['OYBIIO «JIOHHTY» no nanpasienuio noarotosku 38.04.02 «Menemkmen™.
[Tporokos o1 «27» mapta 2023 rojga Ne 4

[ Ipeacenarens Wﬁw,%/ [Ilapuononbekas O.H.
L



PaGouast mporpamma nmpoasiena nist 20 ronma mpuéma Ha 3aceqaHuu Kadeapbl
«MEHeIKMEHT U XO35ICTBEHHOE TIPaBO».

IIpoTokoi OT « » 20 roga Ne

3aBeayromuii kadeapon

(moamnuco) (®.1.0.)

Pabovast nporpamMmMa corjiacoBana ¢ BbINycKamomeil kadeapoi «KOHOMHKA U
MapKETHUHTY.
3aBenyrommii kageapoit

(Tmoammck) (®.1.0.)

PaGouas  mporpamma  corjiacoBaHa ¢ BbINycKawineir  kadeapoii
«MexayHapoaHas SKOHOMHUKa.
3aBenyrommii kageapoit

(Tmoammck) (®.1.0.)

Pabouas nporpamma nmpoasiena st 20 roaa npuéma Ha 3aceaHuu Kadeapbl
«MeHEKMEHT U X0341CTBEHHOE MPABO».

IIpoTokoi oT « » 20 roaa Ne

3aBenyromuii kadeapoun

(moamuco) (®.1.0.)

PabGouas mporpaMma corsiacoBaHa ¢ BbIMyckawiueii kageapoii «I9KOHOMHUKA U
MApKETHHTY.
3aBenyromuii kadeapoi

(Tmoammck) (®.1.0.)

PaGouass  mporpamma  coryiacoBaHa ¢  BbINycKawmeii  kadeapoi
«MexyHapoaHasi 5KOHOMHUKA.
3aBenyromuii kaheapon

(TomHCh) (®.1.0.)

Pabouas nporpamMa npoasiena st 20 rojaa npuéma Ha 3acelaHuu Kadeapbl
«MEeHeIKMEHT U XO35IMCTBEHHOE TTPaBO».

[IpoTokon oT « » 20 roma Ne

3aBenyromuii kaheapoun

(moamuce) (©.1.0.)

Pabouast mporpamma corjiacoBana ¢ BbIIIyCKamomieii kadeapoii «9KoHOMHKA U
MApKETHHT Y.
3aBenyromuii kaheapon

(moamuce) (®.1N.0.)

PabGouass mporpamma  corjiacoBaHa ¢ BbImyckawmeid  kadeapoii
«MexyHapoaHasi SJKOHOMHKA.
3aBenyromuii kaheapon

(moamuce) (®.1N.0.)



1 OBBEKT, HEJIb 1 3AJIAYN OCBOEHUA JTUCIIUITJINHbI

JucuuminHa paccMaTprUBaeT BOIPOCHL, PACKPHIBAOILIME CYIIIHOCTh U KOHILIENITYaJIbHbIE OCHOBBI
CTPATEruuecKoro aHanau3a, OCOOEHHOCTH aHAJIU3a OTPACIM U KOHKYPEHTHOW Cpelbl, CTpaTeruuecKuit
aHaJM3 PECYpCOB U KOHKYPEHTHBIX BO3MOXXHOCTEW OpPraHM3alUHU, METOJbl MOPT(HEIbHOTO aHaIM3a,
BbIOOp M aHalU3 albTEPHATUBHBIX CTpPATETHil, OLEHKY 3((EKTUBHOCTH U KOHTPOJb pPealu3aluu
JICHCTBYIOILLIEH CTPATETHH.

Ilenp puctuniauHbel — (GOPMHUPOBAHHME TEOPETHUYECKMX 3HAHUH B 00sacTH  0a30BBIX
IIPEJICTABICHUM O COBPEMEHHBIX KOHIEMIMIX CTPATErMUYECKOI0 aHalIM3a; MOJyYeHHUE YIIIYOJIEHHBIX
3HAHUM, YMEHMH M HaBBIKOB B OOJAacCTH HPOBEAEHUS CTPATErMUYECKOr0 aHajlu3a BHEIIHEH U
BHYTPEHHEH Cpeibl OpraHu3aIuy sl 000CHOBAaHUS BHIOOpA HAMpPaBJIEHUI CTPATETHUECKOTO Pa3BUTHUS
OpraHu3aluii; pa3pabOTKu CTpaTeruid pa3BUTUS OpraHM3allMd M UX OTAEIbHBIX IOJpa3/elICHUI;
MOWCKA, aHAIM3a U OLEHKU HH(OPMAIUH I TOArOTOBKU U MPUHSTHUS YIPABICHUECKUX PELICHUN.

B pesynbpraTe 0CBOCHMS IUCLHUIUIMHBI CTYAEHT JOJDKEH:

3Hamb: TOHATUMHO-KAaTErOpUAJIbHBIM anmapaT JUCLUIUIMHBI, CYHIIHOCTh M COJEp)KaHue
CTPATErMuecKOro aHajau3a, BUJbl U METO/bI CTPATErHYECKOI0 aHAJIN3a; CocoObl cOopa, 00paboTku U
aHaM3a KaueCTBEHHOW M CBOCBPEMEHHOM WHQPOpPMAaLMM O BHYTPEHHEH M BHEIIHEH cpere
OpraHM3aliy, METOJbl IWAarHOCTUKM BHEUIHEW W BHYTPEHHEH Cpeabl OpraHu3aliy; OCHOBHbIE
MHCTPYMEHTHI aHaJIM3a U BbIOOpA CTPAaTErMuecKUX MO3UIMI OpraHu3aluy B KOHKYPEHTHOU 00phoe;

YMemb: OCYILECTBIATh TUArHOCTUKY BHEIIHEH U BHYTPEHHEH cpenbl U pa3paboTKy cTpaTeruit
OpraHU3ali Ha OCHOBE COBPEMEHHBIX METOJIOB M TEXHOJIOTUN CTPATErMUYECKOro aHaIN3a; IPUMEHATh
METO/bl OOOCHOBAHHS U OLICHKM PBIHOYHBIX BO3MOXKHOCTEH OpraHM3alluy; OCYLIECTBISATh BBIOOP
CTpaTEeruuecKyx MO3ULUN OpraHu3allii Ha pbIHKE; pa3padaTbiBaTh CTPATETUU Pa3BUTHS OpPraHU3aLUN
U UX CTPYKTYpHBIX HOJpa3JelieHui, OLeHMBaTh HX 3PPEKTUBHOCTH; YHPABIATH Pa3BUTUEM
OpraHu3aluy.

61adems. HABbIKAMU BBIOOpAa ONTHUMAJIBHOTO METO/a CTPATErMYeCKOro aHajau3a; HaBbIKAMU
IIPOBEJCHUS aHalM3a Cpelapl OpPraHU3alMU C HCIOJIb30BAHUEM HHCTPYMEHTOB CTPAaTErMueCKOIo
aHaJINM3a; HABbIKAMU HHTEpIpETalMM IIOJYy4YEHHBIX B IPOLECCE AHAIU30B PpE3YJIbTaTOB U
(GopMyIMpOBaHUS BHIBOJIOB U PEKOMEH AU,

[lepeuncnennble pe3yabTaTbhl 00yUeHHs! SBISIOTCS OCHOBOHM At (hOpMUPOBAHUS CIIEAYIOMINX
KOMITETECHIINMN:

— cnocoOeH pemarh npoQeccuoHaIbHbIE 33aJjaud Ha OCHOBE 3HAaHUSA (Ha MPOABHHYTOM YPOBHE)
DKOHOMHYECKOM, OPraHU3allMOHHOM U YIPaBJICHYECKONM TEOPUHM, WHHOBALMOHHBIX IOAXOJOB,
0000111eHUS M KPUTUYECKOTO aHaiIu3a NpakTuk ynpasieHus (OIIK-1);

— cnoco0eH NMPUMEHATh COBPEMEHHbIE TEXHMKM W METOJIUKU cOopa JaHHBIX, HPOJBUHYTHIE
METO/Ibl UX 00pabdOTKM M aHalu3a, B TOM YHCJIE UCIIOJIb30BAaTh MHTEIJIEKTyalbHble WH(OPMALIMOHHO-
aHAJIUTUYECKUE CUCTEMBI, IPU PELICHNHU YIPaBICHUECKUX U HccienoBarenbekux 3a1au (OI1K-2);

— cnoco0eH OCYIECTBIIATh KPUTHUYECKUH aHaau3 MNpoOJEeMHBIX CHUTyalluii Ha OCHOBE
CUCTEMHOTI'0 II0JIX0/1a, BbIpadaThiBaTh cTpareruto Aeicteuii (YK-1).

2 MECTO JUCIHUATIJIMHBI B OCHOBHOM OBPA30OBATEJIBHOM ITPOTPAMME

JucuunnuHa oTHocuTcs K broky 1 mucnumiue (Moayneil) yueOHOro miaHa, GopMHpPyEeMbIX
Y4aCTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUH.

basupyercst Ha 3HaHUSAX, YMEHUSX M HaBbIKaX, KOTOpPbIE CTYAEHT MpUOOpeN NMpu H3YYEHUU
JUCLUIUIMH TP OCBOCHMHU NpOrpaMMbl OakanaBpuara: « IKOHOMUYECKas Teopus», «MeHeIKMEHTY,
«Teopust ~ opranmzaium», «ONEpallMOHHBI  MEHEIKMEHT», «YIpaBJIE€HHE  YeIOBEYECKUMHU
pecypcamu», «OpraHu3allMOHHOE NPOEKTUPOBaHUE», «DUHAHCOBBIM MEHEIKMEHT», a TaKKe
OJIHOBPEMEHHO YWTaeMbIX B Maructparype: «MeHemKMEHT opranuzanmiiy, «KopmnoparusHoe
YIPaBIECHUE.
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3HaHWsI, YMEHUS W HaBBIKM, NPHOOPETEHHBIE TMPU OCBOCHWU JAHHOW JIUCIUIUIMHEI,
pean3yIoTcsl CTYACHTOM IPU MPOXO0XKICHUN Y4eOHON U MPOU3BOJCTBEHHBIX MPAKTHK; MPOXO0KACHUN

rOCYIapCTBEHHOW UTOTOBOM aTTECTALIUU.

3 CTPYKTYPA U COAEPKXAHUE JUCHUIIVINHBI

3.1 Pacnpeueneﬂue y‘leﬁHbIX 4acoB 10 TeMaM JAUCHHUILIMHBI M BUAAM 3aHATHH

HauMmenoBanue tem

KommgectBo yacos (ouHasi/3aouHasi hopma)

B Tom uncie

(comeprkaTenbHbIX MOJTYJIECH Bcero Texumn | Tipaxr. | JTaop, CPC
Tema 1. KoHnenryanabHbIE OCHOBBI 8/7,5 4/0,5 2/0 2/7
COBPEMEHHOT'0 CTPATETHYECKOTO aHaIH3a i
Tewma 2. Ctpareruveckas IMarHOCTHKa 8/8 4/0,5 2/0,5 2/7
CpeJibl OpraHU3aIiH )
Tema 3. Ctpareruvyeckuii aHaau3 8/8 4/0,5 2/0,5 2/7
MOTEHIIMAJIA PhIHKA W OPTaHu3aIuu )
Tewma 4. I'eneparnus u anamus 8/7.,5 4/0,5 2/0 2/7
CTpaTETHYECKUX aTbTEPHATUB HAa OM3HEC- -
yYpOBHE
Tewma 5. [ToptdenbHbIil aHATN3 14/12 6/0,5 4/0,5 4/11
OpraHHU3aIH )
Tewma 6. BeiOop cTpaTerun opranu3anuu 8/8 4/0,5 2/0,5 - 2/7
Tema 7. Ouenka 3¢ pexkTuBHOCTU U 8/7,5 4/0,5 2/0 2/7
KOHTPOJIb peaju3aluu JIeUCTBYIOLIEH -
CTpaTeruu
Tewma 8. Ctparernueckuii aHam3 B 6/7,5 4/0,5 1/0 1/7
TOCYJJapCTBCHHOM YIIPaBICHUU i
Koumaxmnas paboma (Oononnumensuas) 4/6 - - - -
Kypcoesas paboma (npoexm) 0/0 - - - -
Hroro no Bugam 3aHATHIA 108/108 34/4 17/2 - 17/60
Konmpons 36/36 - - - -

Uroro: 108/108 34/4 17/2 - 17/60

(I)OpMI/IpOBaHI/Ie KOMIIeTEHIINI B pe3yJjbTaTre 0CBOCHUS TEM JUCHUIIIMHBI

Kommerenmn Tembl AUCIMILTUHBI, HAIleIEHHBIE HA BRIPAOOTKY KOMIIETEHIINN
[1K-1 Temsr 1-7
VK-4 Temsr 1-7
3.2 Jlekuumn

Tema 1. KonnenryanbHble 0CHOBBI COBPEMEHHOI0 CTPATErH4eCKOro aHaJIn3a

Conepxanue TeMsl |

CYH_IHOCTB CTPATCTUYCCKOI'0 aHaJin3a. I_[CJ'II/I, 3aa4uu W OTallbl CTPATCTUYCCKOI'0 aHalinu3a.

Cdepa mpuMeHEHHS U POJIb CTPATETHIECKOTO aHAIM3a B CHCTEME YIIPABJICHUS OpraHU3aIMeH.

Jluteparypa k teme 1: [1, 2, 3].




Tema 2. CTpaTernvyeckasi JMarHoCTHKA Cpe/ibl OPraHu3anuu

Conepxanvie TeMbl 2

Metoauueckuil MOAXOA K JIHMAarHOCTUKE Cpelapl. AHajau3 BHEUIHEWM M BHYTPEHHEH Cpelbl
opraHusauuu. Meroapl CUTyallMOHHOro aHanusa. lIporHosupoBaHue TEHICHLMM W3MEHEHHS CpEIbl
opranu3zaiun. Mapopmannonnoe odecneueHne aHajin3a Cpebl.

Jluteparypa k teme 2: [1, 2, 3].

Tema 3. CTpaTerndecKuii aHAJIHU3 MOTEHUUAJIA PHIHKA U OPraHU3amuu

Conepskanuie TeMbl 3

Crparernueckas cerMeHtanus pbiHKa. OLleHKa MpPUBIEKATEIbHOCTH pBIHKA. AHaIu3
CTPaTEeru4ecKoro noTeHuana opraau3anuu. OmeHKa KOHKYPEHTOCIIOCOOHOCTH OpTaHHU3aIlHH.

Jluteparypa k teme 3: [1, 2, 3].

Tema 4. I'eHepanusi 1 AHAJIU3 CTPATErHYECKUX AJIHLTEPHATUB HA OM3HEC-YPOBHE

CoaepxkaHue TeMbI 4

Mogaens «kpuBasi ombITa». Mojellb <«OKW3HEHHBIM LUK crpocay. Mertox PIMS. Mogens
«toBap — peiHOK». Moznens M. Iloprepa.

Jluteparypa k teme 4: [1, 2, 3]

Tema 5. IlopTdenbHbIH aHATIN3 OPraHU3AIUT

CopepxaHue TeMbI 5

XapakTepucTUKa U OCHOBHBIE OdTambl MNOPTQenbHOro anamu3a. Marpuna bocroHckoi
koHcynbTaTuBHOW  rpynnbl  (BKT). [Toctpoenne  maTpuibl «IIpUBJICKATEIIBHOCTD  —
KOHKypeHTocrocoOHOCThY  («/Ikenepan Onexktpuk — MakKun3u»). Amnanusz  oTpacieBoi
MIPHUBJICKATEIILHOCTH — KOHKypeHTocrocooHoctr ( Marpuna «lllemwm» — DPM). Marpuma A JI/JIC
(Aptypa J. Jluttn). ccnenoBanue pe3yapTaToB MOPTQETbHOTO aHATH3A.

Jluteparypa x teme 5: [1, 2, 3].

Tema 6. Bo10op cTpaTerum opranu3annu

Copepxanuie TeMbl 6

Tunel crparernii opranu3anuid. MeTonbl OLIEHKH CTPAaTErM4ecKUX albTepHaTUB. PaKTOpHI U
IPUHIUIBI BBIOOPA YCHEIIHBIX CTPATErHH.

Jluteparypa x Teme 6: [1, 2, 3].

Tema 7. Ouenka 3pPeKTHBHOCTH M KOHTPOJIb PeaJu3aluM AeCTBYIOLIEH CTPATeru1

Copepxanue TeMbl 7

OYHKIMOHAIBHO-CTOUMOCTHON  aHanu3. CVP-ananmus. Crparermueckuii  (pUHAHCOBBIM
KOHTpoJuIMHT. CucteMa cOanaHCUpOBaHHbIX Moka3areneld. KoHTponb peanusanuu cTpaTeru.

Jluteparypa x Teme 7: [1, 2, 3].

Tema 8. CTparernueckuii aHaJIu3 B rocy1apcTBEHHOM yIIpaBJIeHUH

Copepxanue TeMbl 8

Crparerndeckoe IJIaHUPOBAaHUE KaK MHCTPYMEHT YIIPaBJIEHUS Ha FOCYJIapCTBEHHOM YpPOBHE.
MeTto10510THs CTPAaTErMYECKOr0 IOCYAAPCTBEHHOIO yIpaBiieHUs. MeToapl aHanu3a CTpAaTErHMYECKUX
aJbTEPHATHB HA FOCYIApCTBEHHOM YpoBHE. OIl€HKa TEKYIIEW COLMATbHO-OKOHOMUYECKON CUTYallul 1
CTENEHM JTOCTHKEHUS LeNed COIMaIbHO-3KOHOMUYECKOIO pa3BUTHsA. METOIMKHA OLEHKU COLIMAIIBHO-
S9KOHOMHYECKOI'0 pa3BUTUIA TCppHTOpHﬁ. OcHOBHEBIE HaIlpaBJICHUA, MCPOIPUATHA W MCEXAHWU3MbI
peann3alyy CTpaTerueil Ha rocyJapcTBEHHOM YpPOBHE.

Jluteparypa x Teme 8: [1, 2, 3].




3.3 [IpakTHYeckne 3aHATHS

No O0BeM, yac.
I /;1 Tema 3anaTus (ounas, 3aounas | Jluteparypa
dbopma)
1 KoHuenTyanbHble OCHOBBI COBPEMEHHOT'O 2/0 (12,3, 4]
CTpPaTEruYeCcKoOro aHaansa = ===
2. Crparernueckasi JUarHoCTUKA CPeJibl OpraHu3aluu 2/0,5 [1,2,3,4]
3 Crparernyeckuil aHaiau3 MOTEHIMala pbIHKA U 2/0,5 [1, 2,3, 4]
OpraHu3aIyu
4 ['enepanus u aHanu3 CTPAaTETMUYECKUX AJIbTEPHATUB HA 2/0 [1, 2,3, 4]
' OW3HEC-YpPOBHE
5. [TopTdenpHbIil aHATN3 OpraHU3aluN 4/0,5 [1,2,3,4]
6. Br16op cTpaternn opranuzanuu 2/0,5 [1,2,3,4]
7 Onenka 3 (heKTUBHOCTH U KOHTPOJIb peaTH3aIiH 2/0 [1,2,3,4]
JEHCTBYIOIIEH CTpaTeTuu
3 Crparernveckuii aHajau3 B roCyJJapCTBEHHOM 1/0 [1,2,3,4]
yIpaBICHUH
Hroro: 17/2
3.4 JlabopaTtopHbie padoThl
He npenycMoTpenbl yueOHBIM IIaHOM
3.5 CamocrosiTesqbHAas padoTa CTYyAEeHTA
Ne Bupl caMmocTosTenbHON paboThI CTyIEHTa O0newm, gac.
/T (ouHas1, 3a04yHas
dopma)
l. W3yueHue NTeKIMOHHOr0 MaTepuaa 4/17
2. [ToaroroBka K MpakKTUYECKUM 3aHSATUIM 13/34
3. [TonroroBka k 1a00paTopHBIM paboTaM -
4. BrimonHeHne KypcoBoro mpoekra -
3. BoinonHenue KypcoBoii paboThl -
6. BrimonHeHne MHIMBUYaIbHOTO 3a/1aHuUs 0/9
Hroro: 17/60

3.6 KypcoBoii npoekT (padora), MHANBHAYAJIbHOE 3a1aHHE

VY4eOHbIM MJIaHOM HE IPEAYCMOTPEHO BHIMOJIHEHUE KYPCOBOM paboOTHI.

[IpenycMOTpEeHO BBINIOJIHEHHE WHIUBUAYAIBHOTO 3aJaHusi (KOHTPOJIBHOW paboThI) JUIs
3a04HOM (opmbl 00ydeHus. TemaTuka MHIUBUIYAJBHOTO 3a/laHUSl CBSA3aHA C CaMOCTOSITEIbHBIM
MOWCKOM HWH(OPMAIMU IO BOMPOCAM UCIHMILIMHBI, KOTOPhIE HE pacCMaTPUBAIOTCS Ha JICKIUAX WU
NPAaKTUYECKUX 3aHATUAX M M3YYalOTCS CTYACHTOM CaMOCTOATENBHO. 3ajayaMHM WHAMBHYaTbHOTO
3aJaHusl SBIISIIOTCSL TIOJyYEHHWE CTYACHTOM HAaBBIKOB CTPATETHYECKOTO aHalIHW3a, OOOCHOBAHUS
CTpaTeruy OpraHU3allM, HaBbIKAMHM KOJUYECTBEHHOTO M Ka4eCTBEHHOI'O aHalW3a MH(OpMaruu npu
NPUHSATHHA CTPATETMYECKUX YIPaBIeHUECKUX pemeHnid. O0beM ydeOHOW Harpy3KH IPH BBITIOJTHEHUH
UHIUBUYaIbHOTO 3alaHusi — 9 dacoB. PexkomeHIyeMblii 00beM MOSCHUTEIHHOM 3amHCKH 110
UHAMBHUAYalIbHOMY 3aaHuto — 10-15 crpanun popmara A4 (210x297 mMm).

4 ®OHJA ONEHOYHBIX CPEACTB

4.1 Kpurepuu M mKaJbI I HUHTETPUPOBAHHON OLEHKHU YPOBHSI CHOPMHPOBAHHOCTH
KOMITeTeHI




Cocmasnaiowas komnemenyuu — NOJTHOMA 3HAHUU

- HYJEBOH ypOBEHb: HEBEPHBIC, HE APTYMEHTHPOBAHHBIC, C MHOXECTBOM TPYOBIX OIINOOK
OTBETHI Ha BOIPOCHI / OTBETHI Ha J[Ba BOMPOCA U3 TPEX IMOJHOCTHIO OTCYTCTBYIOT. YPOBEHb 3HAHHIA
HUKE MUHUMAJIbHBIX TPEOOBaHMIA,

- MUHUMAJIbHBII YpOBEHb: JaHbl HE TOJHbIC, HE TOYHBIE M APTyMEHTUPOBAHHBIE OTBETHI HA
BONPOCHL. YPOBEHb 3HAHU HI)KE MUHUMAIBHBIX TpeOOBaHUM. J{OMyIIIeHO MHOTO IPyOBIX OLTHOOK;

- IOPOTOBBIN YPOBEHb: JaHbl HEAOCTATOYHO MOJHBIE, TOYHBIE U APTYMEHTUPOBAHHBIE OTBETHI HA
BOIPOCHI. [1710X0 3HAaeT TEePMUHBI, ONPECICHUS 1 MOHATHS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOIICHUS,
OPUHIUTBL J[0IyIIieHO MHOTO HETPYOBbIX OMIHMOOK;

- cpeaHui ypoBeHb: JlaHBI JTOCTATOYHO IOJHBIC, TOYHBIE U APryMEHTUPOBAHHBIC OTBEThHI Ha
BOIIPOCHL. B 1€e10M 3HAeT TEpMHHBI, OINPEACICHUS MW MOHATHUS; OCHOBHBIE 3aKOHOMEPHOCTH,
COOTHOIIIEHUS, MPUHITUTIBL. JIOYIIIEHO HECKOJIBLKO HETPYyOBIX OLTHOOK;

- IPOJIBUHYTBIM YPOBEHbB: JAaHbI MOJHBIE, TOUHBIE U API'YMEHTHPOBAHHBIE OTBETHI HA BOIPOCHI.
3HAeT TEPMHHBI, ONPEACIICHUS W TOHSTHS; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOILICHHUS, MPUHIIMIIBI.
Jlony1eHo HECKOIBKO HETPYObIX OLIMOO0K;

- BBICOKHMU YpOBEHb: JIaHbl IOJHbIC, TOYHbIE M APIYMEHTHPOBAHHBIE OTBETHl HA BOIMPOCHI.
3HaeT TEPMHHBI, OMPEEICHUS U TOHATUSA, OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOIICHHS, MPUHIIMIIBL.
Jlony1ieHo HECKOJIBKO HETOYHOCTEN.

Cocmasnaowas KomnemeHyuu — yMeHust

- HYJEBOM YpOBEHb: IMOJHOE OTCYTCTBHUE IIOHMMAaHHUs CYTM METOAMKU PpEUICHMs 3a/1auH,
JIOITYIIIEHO MHOXECTBO IPpyOSHIIIMX OIMIMOOK / 3aJaHHsI HE BBITIOJTHEHBI BOOOIIIE;

- MUHUMAaJbHBIA YpOBEHB: C1a00e MOHMMAaHHE CYTH METOJUKHU PEIICHUs 3aJaud, JIOMYIICHBI
rpyoble ommOku. Pemenuss He oOocHoBaHbl. He ymeer wucnonb3oBaTh HOPMATHBHO-TEXHHUYECKYIO
autepatypy. He opueHTHpyeTcs B crienuanbHON HayYHOU JIUTEpaType, HOPMATUBHO-IIPABOBBIX aKTaX;

- MIOPOTOBBIA YPOBEHB: JOCTATOYHOE NMOHMMAHHE CYTM METOAUKM PEUICHUS 33[a4M, JOMYIICHbI
omOku. Pernrenus He Bcera 000CHOBAaHBL. Y MEET UCTIONB30BaTh HOPMATUBHO-TEXHUYECKYIO TUTEPATYPY.
Cnabo opueHTHPYETCS B CIICIIMAILHON HAYYHOH JIMTEpaType, HOPMATUBHO-TIPABOBBIX aKTaX;

- CpeIHUN YPOBEHB: B IIEJIOM MOHUMAET CYTh METOJUKH PELCHUs 33/1a4H, JOMYIIEHbI OIMIMOKH.
Pemrenust He Bcerma OOOCHOBaHBI. YMEET HCIOJIB30BATH HOPMATHBHO-TEXHHUYECKYIO M CIICIHATBHYIO
HAy4YHYIO JINTEPATypPy, HOPMATUBHO-IIPABOBBIE aKThI;

- OPOJBUHYTHIM ypOBEHB: B IIEJIOM MOHMMAET CyTh METOJMKH PELICHUS 3aaud, JOIYIICHbI
HeTouHOCTH. CrocobeH O00OCHOBATh pEIIeHHS. YMEET HCHONb30BaTh HOPMATHBHO-TEXHHUYECKYIO H
CIIEUAIBHYIO HAYYHYIO JINTEPATyPy, HOPMAaTUBHO-TIPABOBBIEC AKTHI;

- BBICOKHN YPOBEHb: IMOHMMAET CyTh METONMKU perneHus 3agadn. CrocoOeH 00OCHOBaTh
pelieHrus. YMEET HCIOJIb30BaTh HOPMATHUBHO-TEXHUYECKYI0 W CIECHUAIBHYIO HAYYHYIO JIUTEpaTypy,
TIEPEIOBOI 3apYOEKHBIN OIBIT, HOPMATUBHO-TIPABOBBIC AKTHI.

Cocmasnsiowas Komnemenyuu — 61a0eHUe HABbIKAMU

- HyJIEBOW YpOBEHb: HE MPOJEMOHCTPUPOBAT HABBIKM BBHIMOTHEHHs TPO(ECCHOHATBHBIX 33/1a4.
HcnbIThIBaeT CyIIECTBEHHBIE TPYAHOCTHU MPHU BBINOJHEHUH OTACIIbHBIX 3aJaHUN;

- MUHUMAJIbHBIN YPOBEHb: HE MPOJEMOHCTPUPOBA HABBIKM BBHIMOJTHEHUS MPO(ecCHoHaNIbHBIX
3a7a4. McnpIThIBa€T CylI€CTBEHHBIE TPYTHOCTH MPH BBIITOJTHEHUH OTIEIbHBIX 33/IaHUI;

- TIOPOTOBBI YPOBEHb: BIAJCET OMBITOM T'OTOBHOCTH K MPO(PECCHOHANBHON NIEATETHHOCTH U
POoECCHOHATBHOMY CaMOCOBEPIIEHCTBOBAHWIO Ha TIOPOTOBOM ypOBHE. TpPYIOBBIE JEHCTBHS
BBIIIOJIHSAET MEAJICHHO U HEKaUYeCTBEHHO;

- CpeImHHM ypOBEHb: BIJIAJIEET CPEIHUM ONBITOM TOTOBHOCTH K MpodhecCHOHATHHON
NESTENILHOCTH U MPOPECCHOHATHPHOMY CaMOCOBEPIIICHCTBOBAHUIO. TPYOBBIE ACHCTBHSI BBIIIOIHSIET Ha
CpEeHEM YPOBHE M0 OBICTPOTE U KaYeCTBY;

- TPOABUHYTBHIA YPOBEHB: BIJIAJIEET OMNBITOM M JIOCTATOYHO BBIPAXKEHHOM JIMYHOCTHOU
TOTOBHOCTH K MPO(ECCHOHATIBHON JEATEIFHOCTH U MPO(PECCHOHATBHOMY CaMOCOBEPIIEHCTBOBAHUIO.
BricTpo 1 KaueCTBEHHO BBINOJIHSAET TPYAOBBIE IEHCTBHUS;
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BBICOKHH YPOBCHBL: BJIAACCT OIBITOM H BbIPAXKCHHOCTBIO JIMYHOCTHON TOTOBHOCTH K
popEeCCHOHATPHON JIEATENIFHOCTH M MPO(ECCHOHAILHOMY CaMOCOBEPIICHCTBOBAaHHIO. BBICTpO U
KauCCTBCHHO BLIIIOJHACT TPYAOBBIC HeﬁCTBHH.

Obobwennas oyeHka chopmuposanHoCmu KOMnemeHyutl

- HyJICBOW ypOBEHB: KOMIIETEHIINU HE C(HOPMUPOBAHEI;

- MUHUMAaJILHBIN YPOBCHB: 3HAYUTCIBHOE KOJTUYCCTBO KOMHCTGHHI/Iﬁ HE C(bOpMI/IpOBaHO;

- MIOPOTOBBII YPOBEHb: BCE KOMIIETEHIIMU C(HOPMHPOBAHBI, HO OOJBIIMHCTBO Ha MOPOrOBOM

YpPOBHE;
-C

penHuil ypOBEHb: BCe KOMIIETEHIIMH C(OPMHUPOBAHBI HA CPETHEM YPOBHE;

- MPOJBUHYTHI YpPOBEHb: BCE KOMIIETEHIIMH C(HOPMHUPOBAHBI HA CPEJHEM WU BBICOKOM

YPOBHE;

- BBICOKHUI YPOBEHb: BCe KOMIIETECHIINH C(POPMUPOBAHBI HA BEICOKOM YPOBHE.

4.2 Bonpochl K 3K3aMeHy ¥ PpUMeP IK3aMeHAIIMOHHOT0 OujieTa

0NN DN KW

. IIpennochlIKy BOZHUKHOBEHUS, IOHATHE U CYIIIHOCTh CTPATETMYECKOr0 yIIPABICHHUS.
. Teopun cTpaTern4eckoro MEHEIKMEHTA.

. OCHOBHBIE IOHATHS CTPATErMYECKOI0 MEHEIPKMEHTA.

. OCHOBHBIE 3TaIlbl CTPATETNYECKOT0 MEHEPKMEHTA.

. Kpurepuu ¢hopmynupoBanus MUCCUU OpraHU3alMK U TpeOOBaHUS K CUCTEME LIETIeH.
. Ilogxomp! k kiaccu(pUKauy CTPATETHid.

. Posib 1 MeCTO CTpaTernueckoro aHaausa B CUCTEME CTPATErM4eCKOro yIpaBiIeHUs.

. Cpena opranusanuu Kak 0ObEKT aHaIn3a.

. BHemnss cpena, ee CTpyKTypa U CBOKCTBA.

. UcTounuku u Metozsl coopa nH(pOpMaLUK O BHELIHEHN Cpezie OpraHu3aluu.
. [loHsiTHE 1 OCHOBHOE COAEPKAHUE CTPATETMUECKOT0 aHAIN3A.

. [Togxop1 K COEPIKaHUIO CTPATETUYECKOTO aHATN3A.

. Metonbl ananuza makpocpenbl: PEST-ananus.

. MeTroapl aHanm3a MakpoCpeabl: MaTpuila BO3MOXKHOCTEHN U yIpo3.

. 6 KpuTEpHEB OLICHKU MUKPOCPE/BI.

. MeTtoibl aHanmM3a MUKPOOKPYKeHUs: MoJzienb S cun M.Iloptepa.

. Kputepuu onieHku 1 MeTO/IbI aHaHM3a OTPeOUTENCH.

. Kputepuu onieHku 1 MeTo/1bpl aHATN3a TOCTABITUKOB.

. Kpurepuu onieHku 1 MeTo/ibl aHaIM3a KOHKYPEHTOB.

. MeToapl ananu3a BHyTpeHHeN cpenbl: SNW-aHau3 cTpaTernyeckoro noTeHIuana.

. KoHTposbHas kapTa CUIIBHBIX U CJIA0BIX CTOPOH MPOU3BOJCTBEHHOTO MOTEHIIMANIA.
. KonTponbHas kapTa CUJIbHBIX U CJIa0BIX CTOPOH KaJpOBOr0 MOTEHIIMANIA.

. KoHTposbHas kapTa CHIIBHBIX U CJIa0bIX CTOPOH (PMHAHCOBOI'O MOTEHIINAA.

. KonTponbHas kapTa CUJIbHBIX U CJIa0bIX CTOPOH MapKETHHIOBOI'O MOTEHIIMANA.

. KoHTposbHas KapTa CUIIBHBIX U CJIA0BIX CTOPOH YIPABICHYECKOI0 OTEHIIHANIA.

. MeTopl aHanu3a BHYTPEHHEN CpeJibl: MHOIO(aKTOpHAas TMarHOCTHYECKast MOJEIIb.

. MeToae! koMIuiekcHoro ananusa cpeasl: SWOT- ananus.

. MeToasl KOMIIEKCHOTO aHAIM3a CPEebl: MAaTPHIIA B3aNMOBIIMSHAN.

. MeTroasl KOHKYPEHTHOTO aHaJIM3a: IOCTPOECHUE KAPThI CTPATETHYECKUX TPYIIIL.
. MeToasl KOHKYPEHTHOTO aHAJIM3a: OLIEHKA KOHKYPEHTHOM CHUJIBI.

. Onpenenenue Habopa cTpaTeruif B KOHKYpeHTHOU 60pboe.

. [lopTdenpHblil aHAIN3: TOHATHUE, 3a/1a4H, TOCTOMHCTBA U HEJOCTATKH.

. OcHOBHBIE 3Tanbl NOPTQPETHHOTO aHATTN3A.

. Mozenn KOHKYpEeHTHOTO O3UIHOHNpoBanus: MmaTpuna bKI'.

. Monenu KOHKYPCHTHOI'O TO3UIIUOHUPOBAHUA: MATpULlA I[)KeHepaJ'I aﬂeKTpI/IK — MakkuH3m.

. Mozaenu KOHKypEeHTHOTO TTO3UIIMOHUPOBaHus: MaTpuiia Aucodda.
. MaTepnperanus pe3yibTaTOB CTPATETHYECKOT0 aHAJIN3a.
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38. Cucrema cbamaHCHUPOBAaHHBIX MTOKA3aTeNeH.

39. KoHTpoJib peanu3anuu CTpaTerum.

40. Metono0rusi CTpaTErnYeCKOro rocyapCTBEHHOIO YIIPAaBICHUS.

41. MeTobl aHaIM3a CTPATErMYECKUX AJIbTEPHATHB HA FOCY1apCTBEHHOM YpPOBHE.

42. HanpaBieHus, MEPOIIPHUATUS M MEXaHU3MBbl PEAIM3allMU CTPATETHEeH Ha rOCyJapCTBEHHOM
YPOBHE.

IIpumep 3K3aMeHALMOHHOTO OMJIeTa

I'OYBIIO «/loHeukuii HAIMOHAJIBLHBIH TEXHUYECKUI YHUBEPCUTET»

[Iporpamma: Marucrparypa
(6akanaBpuar, CrielIMAIUTET, MarUCTPATypPa)
Hanpasnenue noaroroBku: 38.04.02 «MeHnemKMeHT
(xom, Ha3BaHUE)
Marucrepckue nporpaMmmel: «MeHeKMEHT OpraHu3auuiny, «MapKeTHHI»,
«MexayHapoqHbIH MEHEIKMEHT)
(Ha3BaHwue)
CemecTp: 2
VYyeOHast AMCUUILINHA: CoBpeMEHHbIN CTpaTErMYECKU aHaAIN3
BUJIET Nel

Teoperuueckune BONPOCHI

1. MeTonbl KOMIUIEKCHOTO aHainu3a cpeabl: SWOT- ananus.
2. Onpenenenne Habopa cTpaTeruii B KOHKYPEHTHOH Oophoe.
3. UnTepnpeTanus pe3ylbTaToB CTPATETMYECKOTO aHAIN3a.

3agaua

Johnson'sbaby — mapka ¢ Oosee yeM BEKOBOW MCTOpPHEH, OJIMIETBOPSAIONIAS HAeaTbHOE
CpPEeICTBO yxo/aa 3a MajeHbKuM pebeHkoMm. [loarBepknennem kadectBa cpeactB Johnson'sbaby
CIIY’)KUT TOT (DaKkT, YTO BCE MHPOAYKTHl JAaHHOH MapKH MPOXOIAT KIMHUYECKHUE HCCIEJO0BaHUS U
TECTUpPYIOTCS B Jaboparopusx kommanuu Johnson&Johnson. Ilponykuus mapku Johnson'sbaby
JIeTUTCSI Ha TPU TPYIIIBI, COOTBETCTBYIOIIME TPEM PEXHMMaM yXOfa 3a KOXKeil MaJblla: cpeacTBa s
CMEHBI TIOATY3HHKOB, CpPEICTBAa 1O YXOIy 3a KOKeH W cpeicTBa JUlsl KymaHusi. Bce »Tu cpencTtBa
TUMOAJJIEpreHHbl. VIMEHHO MOATOMY MMH MOJB3YIOTCS W B POJMJIBHBIX JOMax, U B JIOMALIHUX
YCIIOBHSX C MEPBBIX JHEH XU3HM Majbiield. HecMoTpst Ha TO, 9TO POAYKITUS MapKH ITEPBOHAYATIHHO
npeHa3Hayalach MCKJIIOUUTENBHO IS yXOJa 3a HOBOPOXKICHHBIMHM, KOMIIAHUS OJIHOBPEMEHHO
MO3UIIMOHHUPYET €€ TaKKe M U yXoJa 3a KOKed j>KeHIIWH. Vcroib3ys MOJENb «IPOAYKT-PBIHOKY
. Ancodda, mocTpouts Marpuily M BBIOpaTh CTPATErHI0 PA3BUTHUS Ul HPOAYKIMHM KOMIIAHUU
Johnson&Johnson npu 1aHHBIX COOTHOLIEHUSIX: CYHIECTBYIOINN IPOAYKT — HOBBIN PBIHOK.

YTBepxeHo Ha 3aceqaHuu Kadeapsl  «MeHeIKMEHT U X035 HCTBEHHOE IPABOY
(HanMeHoBaHue Kadeapbl MOTHOCTHIO)

IIpoTokon No ot T.

3aB. kadenpoii O.H. HlapHononbckas
(moamuce) (®.1.0.)

DK3aMeHaTop B.B. Komno6oBa

(moamuce) (®.1N.0.)
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4.3 Kputepun oneHMBaHUS

B kaxngom Owuiiere comepkKHUTCS TpPU TEOPETHUYECKMX Bompoca M ojHa 3aaada. OleHka
ucnbiTanusg 1o 100-0ayipHOM 1mIKane (GopMupyercs Kak cymma OaiioB, HaOpaHHBIX 3a OTBETHI Ha
BOITPOCHI OMJIETA.

[To kax10My TEOPETHYECKOMY BOIPOCY:

— «20 6annoB» — BBICTABISETCS, €CIM MPU OTBETE€ HA BOMPOC CTYACHT OOHApYX W yMEHUE
CBOOOJHO, JIOTHYHO, YETKO M SCHO IMPENOCTaBIATh TI'PaMOTHBIC, MpaBHJIbHBIE OTBETH Ha
MOCTaBJICHHBIN BOMPOC C UCHOJIB30BAaHUEM TEPMHUHOJIOTHMH U CUMBOJIMKH B HEOOXOAMMOM JIOTHYECKON
MIOCJIEIOBATEIbHOCTH, a TAaK)KE CBEACHUH W3 JPYIMX JUCHUIUIMH U 3HAHWUW, TPUOOPETEHHBIX paHEe;
TBEP/bIE MPAKTUYECKUE HABBIKK C TBOPYECKUM MPUMEHEHHUEM MOJy4YEeHHBIX TEOPETUUECKUX 3HAHMUIA;

— 15 GamnoB» — BBICTaBIAETCS, €CIM MpPU OTBETE HA BOMPOC CTYIACHT HPOSBUII BBICOKUI
YpOBEHb 3HaHUH MPU OTBETE HA BOIPOC, OJTHAKO JAOMYCTUII HEKOTOPbIE HETOYHOCTH;

— «10 GannoB» — BBICTABISETCS, €CIHM MPU OTBETEC HA BOMPOC CTYACHT OOHApYXWI YMCHHE
CBOOOZHO TMPEAOCTABISATh IPABWIbHBIE OTBETHI HAa IOCTaBJIECHHBIE BOIPOCHI C HCIOJIB30BAHUEM
TEPMUHOJIOTHH, a TaK)Xe 3HAHWH, MPHUOOPETEHHBIX paHee; HAJUYME HECYIIECTBEHHBIX HEIOCTATKOB
WM HapYUISHUs TOCJIeIOBATEIbHOCTU U3II0KEHUS;

— «5 OGayyIoB» — BBICTABJISIETCS, €CIM MPH OTBETE Ha BOMPOC CTYACHT OOHApYKMJI 0a3oBbIC
3HAaHUSA IO BOMNPOCY, 3HAHME OCHOBHBIX AHAIUTUYECKHX 3aBHCHMOCTEH, OMUCHIBAIOIINX 3aJaHHbBIN
IpOIIeCC, OJHAKO JIOMYCTUJI CYINIECTBEHHBIC OMIMOKH, HE CMOT CHCTEMAaTH3MPOBATh WHPOPMALHIO U
c(hOopMyIHUPOBATh BHIBOJIBI;

— «0 OamioB» — BBICTABISICTCS, €CIM IPU OTBETE HA BOMPOC CTYACHT OOHAPYKWUI
HE3HAYUTENbHBIN 001uil 00beM 3HAHMIA, UM €CJIH OTBET Ha BOIIPOC OTCYTCTBYET.
Ilo 3amaue:

— «40 OamoB» — BBICTABJAETCS, €CJIM MPH PELICHUU 3aJaud CTYJEHT OOHAapYyXHJI yMEHHE
CBOOOJHO, JIOTUYHO, YETKO U SICHO NPEJOCTaBISATh TIPaMOTHBIE, [pPAaBUJIbHBIE OTBETHl Ha
IOCTaBJIEHHBIN BOIIPOC C UCIIOJIb30BAHUEM TEPMHHOJIOTUU U CUMBOJIMKU B HEOOXOUMOI JTOrn4ecKoi
MOCJIEZI0BATENbHOCTH, @ TAK)KE CBEACHUN M3 JIPYIMX JUCHUUIUIMH M 3HAHUU, IPUOOPETEHHBIX PAHEE;
TBEpJIbl€ MPAKTUYECKHE HABBIKUM C TBOPYECKHUM IPUMEHEHHEM IOJIy4YCHHbIX TEOPETHUUYECKUX 3HAHUM;
UCTIOJIB30BaHUE U MPEIOCTABICHUE TOTHOTO 000CHOBaHMs Hanbosee d3PPEKTHUBHBIX U PAIIOHAIBHBIX
METO/IOB TIOMCKa pELICHUs; YMEHHME MHCIONb30BaTh NPUOOPETEHHbIE 3HAHMS W HaBBIKM B
HECTaHJAPTHBIX CHUTYyallUsAX, TPEOYIOIIMX BBbIXOJAa Ha HWHOM, Oojee BBICOKMI YpOBEHb 3HAHUM;
IPUBE/ICHbI AaHATUTUYECKUE 3aBUCUMOCTH U PacyeThl,

— 30 6anmIoB» — BBICTABIIAETCS, €CJIM IPU PEIICHUH 33Ja4l CTYJEHT MPOSIBUI BBICOKUN YPOBEHb
3HaHUH MPH OTBETE Ha BOINPOC, MOKa3aJ YMEHHE NMPUMEHSTh TEOPETUUYECKUE 3HAHMS AJIS PeIICHUs
MOCTABJIEHHOW 3a7aud, YEeTKO BIAJEeT W MPUMEHSET aHAJIUTUYECKHE 3aBUCUMOCTH JJIsl YCJIOBUMN
3a1aud, yMmeeT (OpMYyIHpOBaTh BBIBOJBI, OJHAKO IPH PEIIEHUWH 3aJaud JOMYCTHJI HEKOTOpble
HETOYHOCTH, HETIOCTATOYHO OOOCHOBAJ JIOMYIIEHHSI, KOTOPbIE HCIIOJIb30BATUCH MPU PELICHUH 3a/1a4H;

— «20 6amI0oB)» — BBICTABIAETCS, €CIU MPH OTBETE HA BOIPOC CTYAECHT OOHapyXui 0Oa30Bble
3HaHMSI MO BONPOCY, 3HAHUE OCHOBHBIX AHAJIMTUYECKUX 3aBHUCHUMOCTEH, OMMCHIBAIOLIUX 3aJaHHBIN
IpoIecC, OJHAKO JOMyCTHJI CYILECTBEHHbIE OIIMOKM MpPHU BBIIOJIHEHUH pAcyeToB, HE CMOT
CUCTEMATHU3UPOBATh UCXO/IHbIE JaHHBIE U CPOPMYIUPOBATH BHIBOIBI;

— «10 6amnoB» — BBICTaBIISETCS, €CIIM MPHU PELICHUH 33Ja4M CTYACHT OOHapyKWJ BiaJieHUE
OCHOBHBIMH TOJIO)KEHHUSMU MaTepuaya, HO (parMeHTapHO M HEIOCIEJ0BAaTEIbHO JAaeT OTBETHI Ha
MIOCTaBJIEHHBIE BONPOCHI; Cla0ble MPAKTHUECKUE HABBIKM; TMOUCK PEIIEHUS TUIOBBIX CTaHIAPTHBIX
3aJ1a4 HepalMoOHAIbHBIMU CIIOCO0AaMU C MPUHIMIHAIBHBIMHU OIIMOKAMU;

— «0 OamnoB» — BBICTAaBISETCA, €CIM TMPH pEIICHUH 33Jauyd CTYJIEHT OOHapy KU
HE3HAYUTENbHbIM 001Ul 00beM 3HaHMI, OTCYTCTBHE HABBIKOB B PEUICHHM 3a/ad 10 Pa3InYHbIM
TeMaM AMCUUIUIMHBI JONYCTHJI MPUHIMIIKAAIbHBIE OMIMOKM NpPU PELICHUH 3a/ad, KOTOpble HE JaroT
BO3MO>XHOCTH BBITIOJIHUTH 3aJJaHUE, UM €CIIM pElIeHHE 3a]Ja4l OTCYTCTBYET.

IlepeBon onenku u3 100-6annpHON mKansl B rocyaapctBeHnyio u ECTS ocymectisiercs: B
COOTBETCTBUM €O MLIKaNoH, nmpuBefeHHON B «llomokeHun o0 opraHuzanuu ydeOHOro mporiecca B
JloHeIKoM HallMOHAJIbHOM TEXHUYECKOM YHHUBEPCUTETEY.
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[IpomexxyTouHasi aTrecTanysi npoBoauTcs B ¢opme 3aueta. [lomydyennas ouenka mo 100-
OaJUTbHOM TIKaJIe ONpEESIeT OIEHKY 0 ToCcyaapcTBeHHOM mikae u mkaine ECTS:

Cymma GasioB Ouenka Onenka
no 100-6anpHOI 1mIKae no mkaie ECTS 110 TOCYJJAPCTBEHHOM IIKaje

90-100 A OTiM4yHO / 3a4TEHO

80-89 B Xopo1io / 3a4TeHO

75-79 C

70-74 D Y 10oBneTBo /

60-69 E PUTENIBHO / 3a4TEHO
35-59 F < HeynosnerBoputenbHo / HE 3a4TEHO
0-34 F

* — ¢ 00s13aTeIbHBIM IMOBTOPHBIM M3YUCHUCM AU CHHUILINHBI.
4.4 HpnMep TEKYLIETO ONpPOoCa HA NPAKTUYECCKUX 3AHATUAX

[MPAKTUYECKOE 3AHATUE Ne 1
Tema: KoHuenrtyanbHble OCHOBBI COBPEMEHHOTO CTPATErMYECKOI0 aHAJIN3a

1. KakoBbI IpeANOCHIIKYA BOZHUKHOBEHUS KOHLIETIIIMYA CTPATErM4ECKOr0 yIpaBiIcHUs?

2. Kakue xiroueBble XapaKTEpUCTUKH OTJIMYAOT ONIEPATUBHOE U CTPATETUUECKOE yIpaBieHHUE?

3. OObscHUTE, B YEM COCTOUT OTJIMYME CTPATErMYECKOr0 aHAIK3a OT TPAIULMOHHOIO aHaJIn3a
XO3AMCTBEHHOU JI€ATEIbHOCTH OpraHU3alluH.

4. OxapakTepu3yiTe 3Tansl CTPATErM4eCKOro aHaJIn3a.

5. KakoBa pojib CTpaTernyeckoro aHajanu3a B CUCTEME CTPATETHUYECKOro yIpaBiIeHUs?

Texywuil KOHmMpONbL 3HAHUU 00YUAIOWUXCA TIPOU3BOJUTCSA IO pe3yJbTaTaM BBIIOJIHEHUS
MPAKTUYECKUX PadOT, BO BpeMsi KOHTPOJIBHBIX OIMPOCOB B X0J1€ TPOBEJCHUS MPAKTUYECKUX 3aHITHIA.

4.5 KypcoBoe npoeKkTupoBaHHue.
Y4eOHBIM IUTAHOM KYpCOBOE IPOEKTHPOBAHNE HE 3aIUTAHUPOBAHO.

S PEKOMEHAYEMASA JIMTEPATYPA

OcHoBHasi IuTEpaTYpa

1. Kommynukanuonusiit Hukugoposa, JI. E. CoBpeMeHHBII cTparernyeckuil ananus : yueOHoe
nocobue / JI. E. Hukudopona, C. B. I{ypukos, E. A. PazomacoBa. — Mocksa : Aii [Iu Ap Meaua, 2021.
— 249 c. — Tekcr : snexTpoHHsbIi // Lndposoii oopazosarensHblit pecypc IPR SMART : [caiit]. —-URL:
https://www.iprbookshop.ru/108247.html. — Pesxum noctymna: i aBTOpU3HP. MOJIb30BATENIEH.

2. CoBpeMeHHBII cTpaTernueckuit anamus : yueOHoe nocodue ans CIIO / E. 0. Kysnenoga,
I1. T1. Kpeutatkos, T. A. Muneea, O. O. [Togonsik ; nmoxn penakuueit E. 10. Ky3nenooii. — 2-e u3a. —
Caparos, Exarepun0ypr : IIpodoOpa3zoBanue, Ypanbckuii penepanbublii yausepcuret, 2019. — 129 c.
— Texcr : anexkrponssiii / Hudposoii oOpazosarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/87868.html. — Pexxum goctyma: 1uist aBTOpU3UP. TOIB30BATENECH.

JlonmoJJHHUTEIbLHAS JUTEPATYPA
3. Crpareruveckuil aHamu3 JesATEIBHOCTH opraHusanuu : yueOHoe mocobue / B. U. Cypar,
M. C. Canranosa, 1. B. Coxmakosa [u ap.] ; mon penakiueit M. C. CanranoBoii. — 2-e u3a. — Mocksa
: HamkoB u K, 2021. — 242 c. — Tekct : anexkrponssiit // Ludposoit obpazoBarensHbil pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/107823.html. — Pexum nocryma: mist
ABTOPU3UD. MOJIb30BaTeNei
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13
6 YYHEBHO-METOJANYECKOE OBECIIEYEHHME JJUCHUIIJINHBI

Y4yeOHO-MeTOAUYEeCKHE U3IaHMs, pa3padoTannblie B [lonHTY:

4. Metoanuecke peKOMEHIAIUH JJIs BHITOJTHEHHS IPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH IO
mucuuruinHe "COBpEeMEHHBIH cTparernyeckuii ananu3" [DneKkTpoHHbBIH pecypc] : ans oOydaromuxcs
no HampasiaeHuto noarotoku 38.04.02 "MenemkmeHnt" Bcex ¢opm obyuenus / ['OYBIIO
"IIOHHTY", Kad. menemxmenta u xo3. mpasa ; [coct.. . B. bymax, B. B. Kono6osa]. - 1 M6. -
Honenk, 2021. — Pexxum noctyna: http://ed.donntu.ru/books/21/m6858.pdf.

5. Meroauueckue peKOMEHJAMK JUIsI OpPraHU3allMl  CaMOCTOSTENIbHOW  paboThl IO
nucturinHe "COBpeMEHHBIA CTpaTeruvyecKuid aHanu3" [DIEeKTpOHHBIA pecypc] : i 00ydJaromuxcs
no HampasieHuro mnoarotoBku 38.04.02 "MenemxkmeHnt" Bcex ¢opm oOyuenus / ['OYBIIO
"IIOHHTY", Kad. menemxmenTa u xo3. npara ; [cocT.: U. B. bynax, B. B. Kono6osa]. - 295 K6. -
Honernik : TOYBIIO "JOHHTVY", 2021. — Pexxum noctyna: http://ed.donntu.ru/books/21/m6740.pdf.

6. Metoanueckue peKOMEHAANHU JIsl OpPraHr3aliy UHIUBUIYaTbHONU paboThl O TUCIUIUIMHE
"CoBpeMeHHBIN cTparernueckuil aHamu3" [OnexkTpoHHbBIM pecypc] : i oOydarolmuxcs 10
HanpapiaeHuo moaroroBku 38.04.02 "Menemxment" Bcex popm obyuenus / TOYBIIO "JOHHTVY",
Kad. menemxmenTa u xo03. mpasa ; [coct.. M. B. bynmax, B. B. Kono6oga]. - 299 K6. - Jlonenx :
['OYBIIO "JOHHTVY", 2021. — Pexxum noctyma: http://ed.donntu.ru/books/21/m6838.pdf.

DJIEeKTPOHHO-UH(OPMANMOHHBIE PeCyPChI
ObC JOHHTY - http://donntu.ru/library
OBC IPR SMART — http://www.iprbookshop.ru

Internet-pecypcsi

AJIMUHHUCTPAaTUBHO-YIPABICHUECKUI MOpTall [DNEeKTpOoHHbIM pecypc]. — Pexum npocrymna:
http://www.aup.ru.

DNeKTPOHHBIH apXuB JIOHEKOro HAIMOHAIBLHOTO TEXHUYECKOTO YHUBEPCUTETA [ DIEKTPOHHBIN
pecypc]. — Pexxum noctyma: http://ea.donntu.ru.

Hayunas snexkrponnas 6ubnuotexa [DneKTpoHHBIN pecypc] : odwul. caidit. — Pexxum gocryma:
http://elibrary.ru.

Hayunas snexTpoHHass OuOnuoTeka OTKphITOro aoctyna «KubGepnuHuka» [DIEKTpOHHBIH
pecypc] : odu. caitt. — Pexum gocryna: http://cyberleninka.ru.

7 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

1 JIeKuMOHHBIE 3aHATHSA:

VYuebnas aymutopus (teneueHtp) Ne3.251, yueOHbIl kopmyc 3, JUIsl NMPOBEIACHUS 3aHATHM
JEKIIMOHHOTO THIA, TPYNNOBBIX ¥ HHIMBHUIYaJIbHBIX KOHCYJIBTAI[M, TEKYIIET0 KOHTPOJIS.
MynbTuMenniiHoe 00OpylOBaHHE: MYJIbTUMEAUWHBIA MPOEKTOp, SKpaH; KOMIBIOTEP C BBIXOJOM B
cetb C/6 CeleronD 430 1/8, monutop Samsung SuncMaster 795DF 171, CneumnanuzupoBaHHas
MeOenb: JJOCKa ayIUTOpHAs, MapThl, JAEMOHCTPALMOHHBIE IUIAKATHI, JEMOHCTPALMOHHBIE CTEHJIBI.
Windows XP Professional x64 (akamemuueckass nonmucka DreamSparkPremium), LibreOffice
(6ecrutatHas Bepcust 6.3.0).

2. IlpakTHyecKkue 3aHATHUS:

Komnbrotepnsiit kinacc Ne 3.110, yueOHbIN Kopiyc 3, A1 IpOBeIeHHs 3aHATUH MPAKTUYECKOTO
TUMA, TPYIIOBBIX M HHIWBUIYAJIbHBIX KOHCYJIbTAIMH, TEKYIIEro KOHTpOJds. MynbTuMeaniiHoe
o0opyoBaHuE: HOYTOYK, MPOEKTOp; 3KpaH g PC-mpoekTopa; KOMIBIOTEPHl C BBIXOJAOM B CETh
Komnerorepnas texuuka [IM-5, Celeron 430 Ghz, monutopsr: 19" LG FLAT. CneunanusupoBanHas
MeOenb: JI0CKa ayIuTOpHAas, CTOJbl KOMIIBIOTEpHBIE, JEMOHCTPAllMOHHBIE CTEHABI M IUIaKaThl.


http://ed.donntu.ru/books/21/m6858.pdf
http://ed.donntu.ru/books/21/m6740.pdf
http://ed.donntu.ru/books/21/m6838.pdf
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http://elibrary.ru/
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Windows XP Professional x64 (akamemudeckas monmucka DreamSparkPremium), LibreOffice
(6ecrmatHas Bepcus 6.3.0), AutoCAD (cryneHueckas OecriaTHas JIMIICH3NA).

3. CamocrosiTesibHas padoTa:

[Tomemienust JUis CaMOCTOATENBHOM pabOTBl € BO3MOXHOCTHIO MOJKIIOUEHHUS K CETH
"UnTepHer" m obecrieueHHEM JOCTYIa B DJIEKTPOHHYIO HH(OPMAIMOHHO-00Pa30BaTEIbHYIO CpEeay
OpraHu3alliy: YUTaJbHbIC 3ajbl, yueOHble kopryca 2,3 (KommbloTepHas TEXHHKA ¢ BO3MOXXHOCTBIO
noJKJItoueHus: kK cetu «lMHTepHeT» U obecrieuyeHHuEeM JOCTyNa B 3JIEKTPOHHYIO HH(OPMAalMOHHO-
obpaszoBarensuyto cpeny (QUMOC JJOHHTY) u snextpoHHO-OnMOmuoreunyio cucremy (3BC IPR
SMART), a Takke BO3MOXHOCTHIO MHAMBUIYaJLHOIO HEOTPAaHUUYEHHOTO JOCTyIa OOYyJarouuxcs B
OBC u DUOC nocpeacrsom Wi-Fi ¢ nepcoHanbHbIX MOOUIBHBIX yeTpoiicTB. OC- Microsoft Windows
7, OpenOffice 2.0.3 — oGmecTBennas nunen3us MPL 2.0/ Grub loader for ALT Linux - auneH3ust
GNU LGPL v3/ Mozilla Firefox - muuenszus MPL2.0, Moodle (Modular Object-Oriented Dynamic
Learning Environment) - muniensuss GNU GPL



