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1 OBBEKT, HEJIb 1 3A/IAYY OCBOEHUA JUCHHUITJIMHBI

VYcnex m000il opranu3anyy 3aBUCUT OT ycIieXa MPOEKTOB, KOTOPbIE OHA BBIMOJ-
HsET. YTpaBJIEHHE MPOEKTaMU — 3TO 00JIaCTh MEHEIXKMEHTa, OXBaThIBAIOLIAsl Te
cepbl MPOU3BOACTBEHHOM JIEATETbHOCTH, B KOTOPBIX CO3JaHUE MPOAYKTa WIIK YCIIYTH
peanu3yeTcsl KaKk YHUKaJIbHBIA KOMIUIEKC B3aMMOCBSI3aHHBIX 1I€JICHANPABIECHHBIX Me-
PONIPUATHM.

Lenpio ocBOEHUsI NUCLUMILIMHBI «YTpPaBlI€HUE MPOEKTaMU» IO HaIMpaBICHUIO
noarotoBku 21.04.02 3emMaeycTpoicTBO U KaIaCTPHhI SBIISIETCS MOATOTOBKA CTYAEHTOB
K OpraHU3allMOHHO-YNPABIEHYECKON, aHAIUTUYECKON U UHOU IeSITeIbHOCTH, TpeOyIo-
IIeics B X0/ie peaju3aliy MPOEeKTOB, KaK B KAUeCTBE UCTIOHUTENEH, TaK U PYKOBOIU-
TEJIEH NPOEKTOB.

JUist TOCTH>KEHMS eI TUCUUIUIMHBI PEIIAoTCs CIEeYIOUe 3a1a4u:

— O03HAKOMJIEHUE C OCHOBHBIMM MOHSATUSIMHU M KaTErOpHUsIMU, PUMEHIEMbIMU B
yIPaBIEHUHU MTPOCKTAMMU;

— aHaJM3 OCHOBHBIX KJIACCU(UKALIMM, 1IeJIel, CTpaTeruid, mapaMeTpoB MPOEKTOB
U UX OKPY>KE€HHUS, METOOB YIIPaBJICHUS IPOCKTaMHU;

— U3y4eHHUe 1ene, pa3 u CTpyKTypbl IPOEKTOB;

— IJIAaHUPOBAHUE MOTPEOHOCTH B UCIIOJI30BAaHUH PECYPCOB;

— IIPOBEJICHHE NPOEKTHOTO aHAJIN3a, SKCIIEPTU3BI IPOEKTOB;

— HCCJIEA0BAHNE METOOB U IPUEMOB YIPABIICHUS IPOCKTAMH;

— U3y4YEHUE OPraHMU3aLMOHHBIX (JOPM YIIpaBICHUS IPOEKTAMU;

— OpraHU3alMs CUCTEMBI MHOTOIIPOEKTHOT'O YIIPABIICHUS;

— OLIeHKa 3 (PEKTUBHOCTU U OOecrieueHue NpUOBIIIbHOCTH MIPOEKTa Yepe3 ornpe-
JEJICHHBIA MIEPUOJT;

— IOUCK CITIOCOOOB, CPEJICTB M PE3EPBOB MAaKCUMAJILHOT'O TTOBBITIICHUS 3P (HEKTHB-
HOCTH MHBECTHIIMOHHBIX ITPOEKTOB.

B pe3ynbTate 0CBOEHUS JUCLHUIUIMHBI CTYIEHT JOJKEH:

3HATh

TEOPETUYECKNE U METOJOJIOTMYECKHE OCHOBBI YIIPABJICHUS MPOEKTAMU Pa3Iny-
HOT'O BUJA;

yMeTh

[I0JIb30BAaThCSl MHCTPYMEHTAIBHBIMM CPEICTBAMHU YIPABICHHUS NPOEKTAMU Ha
Pa3IMYHbIX dTarax )KM3HEHHOTO IIUKJIA IPOEKTa, IPOU3BOJIUTH KAUECTBEHHYIO U KOJIU-
YECTBEHHYIO OLIEHKY PHCKOB IIPOEKTOB, OIpenesaTh 3P(HEKTUBHOCTh MIPOEKTa, pa3pa-
OaTpIBaTh OM3HEC-TUIAH MIPOEKTA;

BJIa/IeTh

— MOHSTHEM IPOEKT, 3HaTh METOJIbl UX (PMHAHCUPOBAHUSA, U 00OOIICHHBIE Me-
TOJIbI UX OIICHKHU, @ UMEHHO: 0COOEHHOCTH, IPUHIUIBI U (POPMBI OCYIIIECTBICHUS;

— METOJaMU y4yeTa HEONPEAECICHHOCTH U PUCKA B IPOEKTAX, a TAKKE METO-
namMu OTeHKHU 3P (HEKTUBHOCTH MPOCKTA;



— HaBbIKAMM MCIIOJIb30BAaHUS TEOPETUUYECKNUX 3HAHUM ISl IPUHATUS BEPHBIX
MPAKTUYECKUX PELIEHUH B 00J1aCTH MHBECTULIMOHHOTO MPOEKTUPOBAHUS.

[lepeuncnenHblie pe3yabTaThl 00yUEHUs SABISIIOTCS OCHOBOM JUIsl (POPMUPOBAH Ml
CIEYIOIMX KOMIIETCHIIUAM:

— CIIOCOOHOCTh OCYILECTBIIATh KPUTHUECKUI aHaIu3 MpPOOJIEMHBIX CUTyallui Ha
OCHOBE CUCTEMHOTO MOJIX0/1a, BhIpabaThiBaTh cTpareruro neiicteuii (YK-1);

— CIIOCOOHOCTBH YIPaBJIATh MPOEKTOM HA BCEX 3Talax €ro >KM3HEHHOTO IMKIIA
(YK-2);

— CIOCOOHOCTh MPUMEHSTh METOJbl aHajJn3a BapUaHTOB, pa3pabOTKU W MOUCKA
KOMITPOMHCCHBIX PEIICHUH, aHalu3a 3KOJOro-3KOHOMHUYECKONW 3(P(HEKTUBHOCTH TpHU
npoekTupoBanuu u peanusamuu npoekTos (IK-5);

— CHOCO6HOCTB OLICHUBATDH 3anaTBI nu peBynBTaTBI JACATCIIBHOCTU OpFaHI/I3aL[I/II/I
(IK-9).

2 MECTO JUCHUILINHBI B OCHOBHOM OBPA3OBATEJILHOM
INPOI'PAMME

Jucnuriraa oTHOcuTCs K wacmu bioka 1 yaeOHoro miana, popMupyemoit yuact-
HUKaMU 00pa30BaTEIbHBIX OTHOIIEHUM.

bazupyercs Ha 3HAHMUSIX, YMEHHUSX U HaBBIKAaX, KOTOPbIC CTYICHT MPHOOpEN IpHU
OCBOCHMHM MpeanecTByomux aucuuiinl: «Kagactp», «3emenbHoe npaso I, 11», «Oc-
HOBBI TPAJIOCTPOUTENBCTBA U TITAHUPOBKH HACEJICHHBIX MECT», « DKOHOMHUKA 3€METbHBIX
pecypcoBy «YTpaBieHUe 3eMeIbHBIMU pecypcaMuy», «OpraHusaius, JIaHUPOBAaHUE U
yIpaBJiIeHUE TEOJe3UYCCKUX U 3EeMIICYCTPOUTEIBHBIX PadoT», «3eMIICyCTPOUTEIbHBIC
U3BICKAHUS U MPOCKTHPOBAHUE.

3HaHUs, yMEHUS U HaBBIKH, TPUOOPETEHHBIC TP OCBOCHUHU JAHHOW JUCITATIINHEI,
PEaTU3YIOTCSl CTYJICHTOM TIPH NPOX0AHCOEHUU NPOUZBOOCBEHHOU NPAKMUKU, NPU NPO-
X02HCOEHUU 20CYOAPCMBEHHOU UMO2080U AMMeCmayul.

3CTPYKTYPA N COAEPKAHUE JUCIHUIIJIMHBI
3.1 Pacnipenenenne ydeOHBIX YaCOB IO TeMaM JTUCITUIUIMHBI M BUAAM 3aHSATHN

HanmeHnoBaHue TeMbl (CoaepKaTelIb- KonmuecTBo yacos
HBIX MOYJICH) (ounasi/ 3a04Has hopma)
B ToMm uncine
Bcero JIek- ITpaxr. CP
1005051 Jlabop (CCII)VII/IH.).
1 2 3 4 5 6
Tema 1. Teopernueckue u MmeToa0sI0-| 24/ 24 712 7/ 2| -/ — ]10/20
TUYCCKHUE acCIeKThl YIPABICHUS IPO-
CKTOM

Tema 2. OcHOBHBIC TpynIbl nporec-| 24/ 24 712 7/ 2| -l — 110/20
COB YIPAaBJICHUS TPOCKTOM




1 2 3 4 5 6
Tema 3. OcnoBuble moncucremsr 30/24 | 10/2 10/ 2| -/ — |[10/20
YIIPaBICHUS TIPOCKTOM B paMKaX CH-
CTEMHOT'0 MMOJIX0/1a
Tema 4. Ilporpammusie mpoxyktel 30/27 | 10/2 10/ 2| -/ - |10/23
YIIPABICHUS MPOCKTHOW IesATEIBHO-

CTBIO.
KypcoBoii mpoekt (paboTta) 0/0 -/ - - -] =/ - -10
WunuBuayanbHOE 3a/1aHUC 0/9 -/ - - -] =/ - -/9
DK3aMeH 18/18 — - - - - - | - -
Hroro 3a cemecTp 126/126 |34/ 8 | 34-/ 8 | -/ — |40/ 92

OcHoBHBIMU dTanamMu (GOPMUPOBAHUS YKA3aHHBIX KOMIIETCHIIMN MPU U3YYCHUU
00Oy4YaroIMUMHCS TUCHMIUIMHBI SBISIIOTCS MOCJIEI0BATENbHOE N3YUEHUE COJEPIKATEIBHO
CBSI3aHHBIX M@Ky COO0M pa3eoB (TeM) yueOHbIX 3aHATHI. V3yueHne Kaxx10ro pasjaena
(TembI) mpeanoaaraeT oBjiaJieHue 00yJaromuMHUCcs HE0OX0AMMBIMU KOMIIETeHIIUSIMU. Pe-
3yJbTAT aTTECTAIUU CTYACHTOB Ha Pa3IMUHBIX dTanax GOpMUPOBaAHUS KOMIIETEHITUN TTO-
Ka3bIBAET YPOBEHb OCBOCHUS KOMIIETCHIININ CTYICHTaAMHU

(I)OpMI/IPOBaHI/Ie KOMHeTeHIII/Iﬁ B pe3yJabTaTte 0OCBOCHUA TEM NUCHHUIIJIUHBI

KOMHeTeHHI/IH TeMbI AUCHMUIIJIMHBbI, HAICJICHHBIC HA BblpaﬁOTKy KOMIIETCHIIUHN
I1K-5 Tema 2,3
I1K-9 Tema 3
VK-1 Tema 1-4
YVK-2 Tema 1-4
3.2. Jlekuuu

Tewma 1. TeopeTuueckue U METOAOJIOTMYECKHUE ACTIEKTHI YIIPABJIEHUS IPOEKTOM

Conepsxanue TeMbl 1: Beedenue. OcHosHble nOHAMUA 8 001aCMU YAPABLEHUS NPO-
exmamu. OnpenesieHne NOHATUSL «TPOeKT». OCHOBHbIE XapaKTEPUCTUKHU MPOEKTa. bazo-
BbIE DJIEMEHTHI yIIpaBiieHHs MpoekToM. Kiaccudukamus mpoekToB. Martpuna meneit u
MeTo0B. OmpeiesieHne MOHATHI «TTOPTHETb» U «IIPOrpaMman.

Buewnee u enympenne oxpyorcenue npoexkma. OnpeneneHue noHATHs «KOKPYKaro-
mas cpeaa mpoekray. GakTopel BHEIIHEN cpeabl NpoekTa. DaKkTopbl BHYTPEHHEN CPEJIb
npoekTa. OCHOBHBIE YYACTHUKH MTPOEKTA U UX BIMSIHUE HA PEATN3alMI0 TPOCKTA.

Kuznennwiii yuxn npoexma. OnpenesieHue MOHATHS «KU3HEHHBIN IIUKIT TPOCKTay.
JIByx(ha3Hasi CTpyKTypa *KU3HEHHOTO IUKIIA MpoekTa. YeTpipexdasHasi CTPyKTypa Ku3-
HEHHOTO IIuKJIa npoekTa. [Istudaznas cTpykTypa )KU3HEHHOTO IIUKJIA MpoeKTa. JlecsaTu-
daszHast CTPyKTypa *XU3HEHHOTO MHKJIa TMpoekTa. OObeIMHEHHAs CXeMa Pa3InYHBIX
B3IJISII0B HA )KU3HEHHBIN [IUKJI IPOEKTA.

Jlutepatypa k Teme 1: [1, 2, 3, 4]

Tema 2. OcHOBHBIE TPYIIITBI TPOIIECCOB YIPABICHUS MPOSKTOM.



Conepxanne Tembl 2: Bgedenue. OcHosHble NOHAMUA 8 001ACMU NPOYECCHO20
nooxooa. OnpenencHue MOHATHS «IPOIECC». THUIIBI MPOIIECCOB, BHITIOIHIEMbIC KOMaH-
noi mpoekTa. CpaBHUTENBHBIN aHAIW3 TPYII MPOIIECCOB YIPABICHHS MPOSKTOM | (a3
’KU3HEHHOTO IUKJIa poekTa. OnpeeseHrne OCHOBHBIX IISITH TPYIII MTPOIIECCOB YIIpaBIIe-
HUS TTPOCKTOM.

I'pynna npoyeccoé unuyuayuu. OnpenencHue MOHATHS «HHHUIMAIMS TPOSKTay.
OCHOBHBIC COCTABJISIIOIIUE TPYIIIHLI MporeccoB MHUIUANUKA. CITOCOOBI OMUCAHUS TPO-
nykTa mpoekTa. CocTaBiIeHHE CTPAaTETHYECKOTO TUIaHa mpoekTa. PazpaboTka kputepuen
BbIOOpa mIpoekTa. OCHOBHBIE METOABI BhIOOpA MpoekTa. CiocoObl cOopa UCTOPUUYECKOM
uHpopMan¥K 0 poekTe. Buabl GopMalbHBIX PE3yIbTaTOB MPOIECCa UHUITUAIIUU TIPO-
exta. OnpeaesieHue MOHATHS «IOMYIIEHUE» ¥ BUBI IOMYIICHHUH B TpoekTe. Onpenerne-
HUE TIOHATHSI «OTPAHUYCHUE)» M BUJIBI OTPAHUYCHHUH B TIPOEKTE.

I'pynna npoyeccos nianuposanus. OnpenercHue TOHATHN «IUIAHUPOBAHUE» W
«1aH npoektay. OCHOBHBIC YPOBHHM IIaHUpOBaHwMs. [Iporieccr! muranupoBanus. [Inanu-
poBaHHe Ieliel M coaepkaHus mpoekTa. OmpenencHue padot npoekta. KamenmapHoe
ianupoBanue. [lmanupoBanue pecypcoB. IlmanupoBanue 3arpaT M (pUHAHCUPOBAHUS
npoekra. Co31aHue MIaHa MPOCKTa

I'pynna npoyeccos ucnonnenus. OnpeaeneHue MOHITH «OPTaHU3aINs UCTIOTHE-
HUs TIpoekTay. [Iporeaypbl opranu3aliuy UCIIOTHCHHS TPOESKTA.

I pynna npoyeccos monumopunea u konmpos. OnpenencHne NOHIATHS KKOHTPOIb
UCTIOJTHEHHS TIpoeKTay. [Iporenypsl KOHTPOIIS peanu3amnuu npoekTa. TpeboBaHus K CH-
cTeme KOHTpoJist. [IpuHIUIB! mocTpoeHus 3 PEKTUBHON CHCTEMbI KOHTPOJISL. Buasl mpo-
IIECCOB KOHTPOJIA MpoekTa. OmnpeeneHne MOHATHS «MOHUTOPUHTY. OnpeaeneHne MoHs-
THH «KOPPEKTHPYIOIINE NEHCTBUS» M «YIpPaBICHUE U3MEHEHUSMHU MpOeKTa». MeTon
OCBOEHHOT0 00BeMa.

I'pynna npoyeccog 3agepuienus. OnpeneneHue MOHITHS «3aBEPIICHUE TTPOSKTa.
[Ipouemyps! poriecca 3aBepiieHus npoekra. Crocodbl OKOHYAHUS MPOEKTA.

Jlutepatypa k Teme 2: [1, 2, 3, 4]

Tema 3. OCHOBHBIC MOJICUCTEMBI YIIPABICHUS MPOEKTOM B paMKaxX CHCTEMHOI'O
IIOIX0/4a.

Coaepxxanue TeMbl 3. Beeoenue. Ocroénvie noHsamus 6 001acmu CUCMEMHO20 NOO-
xooa. OrnpeneynieHue MOHATUS «cucTeMay. OCHOBHBIC BHJIbI MOJCUCTEM B YIpPaBICHUHU
npoektaMu. CBS31 MOJICUCTEM YIIPABJICHUS ITPOCKTaMHM, 0230BBIX JICMEHTOB M YITPaBIISI-
FOLIMX MOJICTICH.

Vnpaenenue cooepocanuem u opeanuzayueti npoekma. OnpenesieHUE MOHATUA
«YNpaBJIEHHUE COAEPKAHUEM ITpOoeKTay. [epeBo nenen npoekra. [IpuHIMnel ynpasieHus
opranuzamueid npoekrta. OmnpejeraeHue MOHSATUS «OpraHU3allMOHHAs CTPYKTypa IIpo-
eKkTa». Tumbl OpraHu3alMOHHBIX CTPYKTYpP NpoeKkTa. BUbl OpraHn3alliOHHBIX CTPYKTYP
MPOEKTA.

VYnpaenenue npooonxcumenvrocmoro npoexma. OnpeieieHUue MOHATHS «yIpaBlie-
HUE TIPOJOJKUTEIIBHOCTHIO TpoekTay. Kanernnapusiii rpaduk. Junarpamma ["anta. Onpe-
nesenue nousatus «CereBast moaenby». Merton CPM.




Ynpaenenue puckamu npoexma. OnpenencHue MOHATUN «PUCK» U «HEOIPEACIICH-
HOCTb». MeTobl onpeaeneHus] BEPOATHOCTU HAacTyIUIeHUsl coObiTud. Knaccuduxanus
PUCKOB. YTIPaBICHUE PUCKAMU U UX OLIEHKA. MeTOobl OLICHKU PUCKOB IIpoeKTa. Beposr-
HOCTHBIN a”anu3. JlepeBo pemieHnii. MeToasl CHUKEHUS PUCKOB.

Ynpaenenue pecypcamu npoexma. OnpeneieHue NOHATHs «pecype». Buasl pecyp-
COB MPOEKTa. YIIpaBlIeHHE MaTepUaTbHO-TEXHUYECKUM 00ECIIEYeHHEM MPOEKTa. Y IpaB-
JICHHE KOMMYHUKALUSAMU IIPOEKTA. Y IPABICHUE IIEPCOHAIIOM IIPOEKTA.

Ynpaenenue cmoumocmoio npoexma. OnpeneneHue MOHATUS «yIIPABICHUE CTOU-
MOCTBIO TPOEKTa». BUIbI OLIEHOK CTOMMOCTHU ITpoekTa. OnpeeneHue noHITus «01o/xKe-
TUpoBaHue». Bunbl 0r01xeToB. OlleHKa BHIMOTHEHUS OIOKeTa.

Vnpaenenue xauecmeom npoexma. OlpenereHue MOHATHS «YIPaBICHUE Kade-
CTBOM IIPOEKTa». YeThIpe KIIFOYEBBIX aCIEKTa KauecTBa. Tpu rpyIsl NPOLECCOB YIIPaB-
JICHHs] KQa4eCTBOM IPOEKTa

Jlurepatypa k Teme 3. [1, 2, 3, 4, 5]

Tewma 4. [TporpaMMHBI€ TPOIYKTHI YIIPABICHUS MPOSKTHOU JICSITEIIHHOCTBIO.

Conepxxanue teMbl 4: Ilpoepammmnoe obecneueHue npoeKmuou O0esimerbHOCMU.
Heo6xoauMocTh MpUMEHEHUs MPOTPAMMHBIX MPOAYKTOB MPH yIHPABICHUU MTPOCKTAMHU.
Bunpl nporpaMmmubIX npoAykToB. [IpenMyiiiecTBa 1 HEAOCTATKUA PA3JIMYHBIX TPOTPAMM-
HBIX MPOJAYKTOB yIPABICHUS MPOCKTAMHU.

Hcnonvzoseanue MS Project npu ynpaenenuu npoexkmamu. Bo3moxxknoctu MS
Project. [IpeumyiiecTBa u HEJOCTATKH.

Jlutepatypa k Teme 4: [3, 5]

3.3. IllpakTnyeckue (CeMUHAPCKHE) 3aHATHS

No Tema 3aHsTHA O0newm, Jlurepa-
/11 Jac. Typa
He npexycMOTpeHb! yueOHBIM TIAHOM
Hroro: | 3458 |
3.4. JlabopaTopHbie padoOTHI
Ne Tema paGoTsl O6bem, | Jlutepa-
n/m yac. Typa
1 |labopartopHnas pabota 1. Uatepdeiic MSProject20** 2/1 [5, 6, 7, 8]
2 Jlaboparopnas pabora 2. Co3gaHne HOBOTO MPOEKTA 4/1 [5, 6, 7, 8]
3 Jlaboparopnas padota 3. Kanengapp mpoekra 4/1 [5, 6, 7, 8]
4 labopatopnas pabdota 4. [ImannpoBanue 3agau 4/1 [5, 6, 7, 8]
5 [laboparopnas padoTa 5. BBoja 3a1a4 mpoekrta 4/1 [5, 6, 7, 8]
6 [laGoparopnas pabota 6. Pecypchl B mpoeKkTe 4/1 [5, 6, 7, 8]
7 laboparopHas pabota 7. Ha3HaueHnue pecypcoB Ha 3ajauu| 4/1 [5, 6, 7, 8]
8 [JlaGoparopnas paboTa 8. AHaNIM3 MPOEKTA 4/1 [5, 6, 7, 8]
9 UlaGopatopHas padota 9. BeipaBHUBaHME 3arpy3KH pecyp- 4/ [5, 6, 7, 8]
COB
Hroro: 34/8




3.5. CamocTosiTesIbHAsE padoTa CTYJACHTA

No Bunbl camocTosiTenbHON pabOTHI CTYAEHTA O0bem,
n/n Jac.
1 M3yueHne JeKIIMOHHOTO MaTepuaa 20/40
2 [ToaroToBKa K MPaKTHYECKUM 3aHITHIM -
3 [loaroToBka K 1a00paTOPHBIM paboTam 20/43
4 BrlnonHeHne KypcoBOro npoeKTa -
S BrinosiHeHHe KypcoBOil paboThI -
6 BrInmonHeHne WHANBUAYAIBHOTO 33 JaHUS -19
Hroro: 40/92

3.6 Kypcosoii npoekT (padoTa), HHAUBUAYAJIbHOE 3a/1aHHe

KypcoBoii mpoexT (paboTta) mporpammoil He NpeyCMOTPEH.

Jist 3a09HO# (hopMBI 00yUEHHUS MPEAYCMOTPEHO HHINBHIYAIbHOE 3a/IaHHE, KO-
TOPOEC BBIMTOJHAETCS B YaChl CAMOCTOSITEIIBHON PabOThI CTYICHTA U 110 KOTOPOMY
oopMIISIETCST OTUET.

ConeprxaHne WHAMBUIYAIbHON pabOThI [7] - BBIMOJHUTE CIIEAYIONINE 3aJaHUs B
MSProject20**: «Co3naHrie HOBOTO IIPOCKTA M PELICHUE 3a1a4 B HeM». CojepKaHHe UH-
JTUBUIYaTbHON pabOThl PEKOMEHAYETCS CISAYIOIIee:

Pedepat

Bsenenue

1) Co3gaHre HOBOTO MPOEKTA.

2) Kanenaaps npoekra.

3) [InanupoBaHue 3a7a49 ¥ BBOJI 3a/1a4 MPOCKTA.

4) Pecypcsl B mpoekTe. HazHaueHne pecypcoB Ha 3a1a4u.
5) AHanu3 mpoeKTa.

6) BeipaBHHBaHUE 3aTPy3KH PECYPCOB.

BriBoan!

[IepeyeHb CCHUIOK.

[Ipunoxenus.

Hcxonubie nanHble 715 pa3paOOTKU MPOEKTa BBIAAIOTCS MPETojaBaTesieM 1o Ba-
pHUAHTYy.

O0beM yueOHOUM HArpy3KH MPH BHITIOJTHEHUHM WHAWBUAYAIHLHOTO 3amanus —9 ya-
COB.

PexomeHnyemblit 00beM OSICHUTEIBHOMN 3aIMMCKU 110 HHIUBUYATBHOMY 32 IaHUIO
— He 6onee 20 ctpanun popmata A4 (210x297 mm).

K 9K3aMCHY CTYACHT HOOIIYCKACTCsA TOJIBKO IIPHW IIOJYYCHHUHU MOJIOKUTECIBHOU
OLCHKH 3a BBIIIOJIJHCHHOC HMHIWBHUAYAJIbHOC 3a/laHUC.




4 POHJA OHEHOYHBIX CPEJACTB

4.1 Kputepuu u MIKAJbI AJI HHTETPUPOBAHHOI OLIEHKH YPOBHS C(hOpPMUPO-
BAHHOCTH KOMIIETEeHIIMH

Cocmasnaowas komnemenyuy — noJHOMA 3HAHUU

— HYJIEBOU YPOBEHb: HEBEPHBIE, HE APTYMEHTUPOBAHHBIE, C MHOKECTBOM I'pPYObIX
OLIMOOK OTBETHI HA BONPOCHI. Y POBEHb 3HAHUM HM)KE€ MUHUMAJIbHBIX TPEOOBAHMIA;

— MUHHMMAaJbHBIM YPOBEHb: JaHbl HENOJIHBIC, HETOYHBIE U HEAPI'YMEHTHUPOBAH-
HbI€ OTBETHI Ha BONPOCHI. J(ONmyIieHo MHOTO IpyObIX OIMOOK. YPOBEHb 3HAHUN HMKE
MUHUMAaJIbHBIX TPEOOBAHU;

— TIOPOrOBBIM YPOBEHB: JaHbl HEAOCTATOYHO IIOJIHBIE, TOUHBIE U apTyMEHTUPO-
BaHHBIC OTBETHI HA BOIPOCHL. [1710X0 3HAET TEpMUHBI, ONIPEIEICHUS U IIOHATHS; OCHOB-
HbI€ 3aKOHOMEPHOCTH, COOTHOILLIEHUSI, MPUHLHUIIBIL. JIOMYIIIEeHO MHOTO HErpyObIX OMIKOOK;

— CPEIOHUU YPOBEHb: JAHBI JOCTATOYHO IOJIHBIE, TOUHBIE U ApI'YMEHTUPOBAHHbBIC
OTBETHI HA BOIPOCHL. B 11€710M 3HAET TEPMUHBI, ONPEIEIICHUS U IIOHATUS; OCHOBHBIC 3a-
KOHOMEPHOCTH, COOTHOILICHHUS, TPUHIUIIBL. J[OMyIIIEeHO HECKOIBKO HErPYOBIX OIIUOOK;

— TNPOJABUHYTBHIM YPOBEHbB: JaHbI IIOJHBIC, TOYHBIC U APT'YMEHTHUPOBAHHBIE OT-
BEThI HAa BOIIPOCHL. 3HAET TEPMUHBI, ONPEAEIEHUS U MOHATHS; OCHOBHBIE 3aKOHOMEPHO-
CTH, COOTHOIIEHUS, TPUHIMIIBL. JIOMYIIEHO HECKOJIbKO HETPYObIX OIINOOK;

— BBICOKMH YPOBEHb: JJaHbI IIOJIHBIC, TOYHBIE U aPTyMEHTUPOBAHHBIE OTBETHI HA
BOIPOCHL. 3HAET TEPMHUHBI, OIIPEIEICHUS U IIOHATUS; OCHOBHBIE 3aKOHOMEPHOCTH, COOT-
HOILEHUS, IPUHIUIIBL. J[ONYIIEHO HECKOJIBKO HETOUHOCTEH.

COCMCZGJZ}ZI‘OWCZ}Z KomnemeHyuu — yMeHusl

— HYJIEBOH ypOBEHb: MOJHOE OTCYTCTBUE MOHUMAHUS CYTH METOJWKU PEIICHUS
3a/1a4d, JIOMYIIEHO MHOYKECTBO IpyOeHIIIX OMMOOK / 3aaHUs HE BBIITOJHEHBI BOOOIIIE;

— MHUHUMAJBHBIN YPOBEHb: C1a00€ TOHUMAHKE CYTH METOIMKHU PEIISHUS 3a/1a49H,
JOTMYIIEHBI TpyObIe omuoOKu. Pemenns He o6ocHOBaHbI. He ymeeT ucnonas30BaTh HOpMa-
TUBHO-TEXHUYECKYIO JINTeparypy. He opueHTHpYyEeTCS B cienMaibHON HAYYHOU JIMTEpA-
Type;

— TOPOTOBBI YPOBEHB: JJOCTATOYHOE IMMOHUMAHUE CYTH METOJHUKHU PEIICHUS 3a-
Ja4u, TOIyIIeHbI OITMOKH. Pemmerus He Bcerna 000CHOBAaHBL. YMEET HUCIIOIb30BaTh HOP-
MAaTHBHO-TEXHHYECKYIO0 JuTeparypy. Cnabo OpHEHTHUPYETCS B CICIUAITBLHON HAyIHOM
JUTEpaType;

— CpEeIHUM YPOBEHB: B I[€JIOM IIOHUMAET CYTh METOJUKHN PEIICHUS 3a/1auH, JOITy-
meHbl omuOKu. Pemenns He Bcerma 000CHOBAaHBL. YMEET HCIIOJIb30BaTh HOPMATHBHO-
TEXHUYCCKYIO M CIICIIUATIBHYIO HAYYHYIO JINTEPATYPY;

— MPOABUHYTHIN YPOBEHB: B IIEJIOM ITOHUMAET CyTh METOAUKH PCIICHHS 3a/1a4H,
JTOMyIIeHbl HeTOYHOCTH. CIocoOeH 000CHOBATh PEIICHUS. Y MEET MCII0JIb30BaTh HOpMa-
TUBHO-TEXHUYECKYIO U CIICIIHAIBHYIO HAYIHYIO JTUTEPATYPY;

— BBICOKMH YpPOBEHB: IOHHUMAET CYyTh METOIWKH perieHus 3amauu. CrocoOeH
000CHOBATH PEIICHUSA. Y MEET HCIOJIb30BaTh HOPMATHBHO-TEXHUYECKYIO H CIICIIHATBHY IO
Hay4IHYIO JUTEPATYyPy, IEPSIOBOM OIIBIT.
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COCWZCI(?JZ}ZIOZMCI}Z KomnemeHyuu — graoenue Hasvblkamu

— HYJEBOHM ypOBEHbB: HE JEMOHCTPUPYET BJIAICHUE HABBIKAMH BBIIIOJIHEHUS ITPO-
(eccuoHasbHbBIX 3a7a4. He MOXXeT BBIIIONIHUTD 3a4aHUS;

— MHMHUMAJbHBIA YPOBEHB: HE JIEMOHCTPUPYET BIIAJICHUE HABBIKAMU BBIINOJIHE-
HUS PO ECCUOHANIBHBIX 3a7a4. VICTIBIThIBAET CYyHIIECTBEHHbIE TPYAHOCTHU MPHU BBITIOJIHE-
HUU OTAENbHBIX 3aJaHUN;

— TIOPOTOBBI YpOBEHb: BJaJICET HABBIKAMHU BBIOJHEHHUS NPO(EeCcCCHOHATbHBIX
3a/1a4 Ha IOPOTOBOM YPOBHE. 3a/1aHUS BBINIOJHSAET MENJICHHO U HEKAYECTBEHHO;

— CpeIHMM YpOBEHbB: BJIaJI€€T HAaBbIKAMH BBINOJHEHHUS NPOodeCcCHUOHANbHBIX 3a-
nad. 3a7aHus BHIMOJIHSAET HA CPEJIHEM YPOBHE MO OBICTPOTE U KaYECTBY;

— TPOABUHYTHI YPOBEHB: BIAJECET YBEPEHHBIMH HABBIKAMH BBIIIOJHEHHUS IPO-
(eccuoHaNbHBIX 3a/1a4. BRICTPO M KaueCTBEHHO BBHINIOJHACT 3aJlaHus, MHOTAA JOMyCcKas
HE3HAUYUTEJIbHBIE OTPEITHOCTH;

— BBICOKMU YPOBEHb: BJIaJIe€T YBEPEHHBIMU HAaBbIKAMH BBINIOJIHEHUS TTpodeccu-
OHAJIbHBIX 33/1a4. BBICTPO M KaueCTBEHHO BBITIOJIHACT 3a/1aHUs, TPU HEOOXOAUMOCTH Jie-
MOHCTPHUPYS TBOPUYECKUH MTOAXOL.

0b06wénnas oyenka cehopmuposanHocmu KomMnemeHyull

— HYJIEBOM ypOBEHL: Ha HYJICBOM YpPOBHE C(HOPMHUPOBAHBI: BCE COCTABIISIOIINUE;
OJIHA WJIM JIBE U3 TPEX, OCTaJIbHbBIE — HA 00JIee BLICOKOM YPOBHE;

— MHUHUMAJBHBIA YPOBEHb: HA MUHUMAJILHOM YpOBHE C(OPMHUPOBAHBI: BCE CO-
CTaBJISIOININE; OJHA WJIU JBE U3 TPEX, OCTAIbHBIC — Ha 00JIee BELICOKOM YPOBHE;

— TOPOTOBBIN YPOBEHB: Ha TIOPOTOBOM YPOBHE C(HOPMUPOBAHBI: BCE COCTABJISIO-
IIMe; OJTHa WM JIBE U3 TPEX, OCTANIbHBIE — Ha 00Jiee BLICOKOM YPOBHE;

— CpeIHUM YpPOBEHB: Ha CpeHEeM YpOBHE C(HOPMHUPOBAHBI: BCE COCTABIISAIOIINUE;
OJIHA WM JIBE U3 TPEX, OCTaJIbHBIC — HA 00JIee BBICOKOM YPOBHE;

— MPOABUHYTHIN YPOBEHB: HA IPOJIBUHYTOM YPOBHE C(DOPMUPOBAHBI: BCE COCTAB-
JIAIONIME; OJIHA UJIU JIBE U3 TPEX, OCTAJIbHBIE — HA BLICOKOM YPOBHE;

— BBICOKMH YpPOBEHB: Ha BHICOKOM YPOBHE C(POPMHPOBAHBI BCE COCTABIISIOIINE
KOMIIETEHITUH.

4.2 Bonipochl K IPOMEKYTOYHOMY KOHTPOJIIO M IK3aAMEHY
1. B3aumocCBs3b MOHATHI «UH(OPMATH3AUS U «IIPOSKT» B YIIPABICHUHU TIPOCK-
TaMu HH()OPMATH3AIINH.
KoMnoHeHThI co31aHus MPOEKTa.
[TorsiTHS 00BEKTA MPOSKTHOTO YIPABICHUS.
OcHOBHbIE CBOMCTBA MPOEKTA.
Knaccuduxkarus Mmeponpustiii OM3HEC-TIIaHa OTHOCUTEIFHO peaTnu3aiuu Ous3-
HEC-UJIEH.
OCHOBHbIE XapaKTePUCTUKHU MPOEKTA.
Craguu peanuzanuu Ou3HeC-IJIaHa.
dopMHUpPOBAHUE COICPKAHUS TTPOCKTA.
[lonsiTust «Ou3HEC-uaEa» U «OM3HEC-Pa3BUTHEY (PUPMBI.

ok w

© N
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10.JIoruka popmMupoBaHus U BHEAPEHUS OU3HEC-UCH.

11.®akropbl NOSIBAEHUS OU3HEC-UCH.

12.Ku3HeHHbIN UK OU3HEC-UJEH.

13.®a3pl )KU3HEHHOTO IUKJIA TPOEKTA.

14.CtpykTypa KU3HEHHOT'O LIUKJIA IPOEKTA.

15.11poeKT KaKk «4EPHBIM SITUK.

16.IlonsTHS «MHPOPMALIMOHHASL CUCTEMa» U «KU3HEHHBIN TUKI HH()OPMAIIMOHHON
CUCTEMBI».

17.0OcHoBHBIE (Pa3bl NPOEKTUPOBAHUS HHPOPMALIMOHHON CUCTEMBI.

18.Monenb xu3nennoro nukia MC.

19.Uudopmarmonnoe odcneqoBanue, QyHKIMOHAIbHAS MOJIEb, MHPOpPMaLlMOHHAS
MoOJieNb, UHTep(deiicHas MOIeNb U IPOrpaMMHas peannu3alus CUCTEMBI.

20.CTaHnapThl )KU3HEHHOTO IMKJIA UHPOPMALIMOHHON CUCTEMBI.

21.TloHsTUS «BEepUPUKALHY, KIIPOBEPKA» U KTECTUPOBAHUE.

22.Ctpykrypa xkuzHernoro nukina UC (ISO/IEC 15288).

23.Mopenu ®U3HEHHOTO [IUKJIa HH()OPMAIITMOHHONW CUCTEMBI.

24 . T1oHATUSL «CTPYKTYPA», «IE€KOMITO3UIIUSI» U «CTPYKTYPHU3ALIUS POCKTAY.

25.KOMITIOHEHTHI CTPYKTYpHU3AINHU POEKTA.

26.1Toaxoapl K CTPYKTypHU3AIMHU MPOEKTA.

2. MeTtoi0J0Tusl CTPYKTYpPHU3ALIUH, €€ XapaKTEepPUCTUKA U 3HAUCHHE.

28.TIpousBoacTBeHHas cTpykTypa npoekra (WBS).

29.OcHOBHBIE 3Talbl PazpaboTKU MPOU3BOACTBEHHON CTPYKTYpPHI TPOEKTA.

30.9rarnbl pa3pabOTKU U IJIAHUPOBAHMS TTPOCKTA.

31.OcHOBHBIE 33]1a4 CTPYKTYpU3AILUU TIPOEKTA.

32.0OCHOBHBIE METOJIbI CTPYKTYPHU3ALIUU MTPOCKTA.

33.Mogenu, Mo3BOJISIONINE TPOBOIUTH CTPYKTYPHU3ALMIO MPOEKTA.

34.CoueTanue CTPyKTYp MPOCKTAa.

35.0pranmu3anusi CUCTEMBI yIIPABICHHE TPOCKTAMH.

36.DyHKIIMN yIIpaBiIeHUs MPOSKTaMHU.

37.0pra"u3anoHHasi CTPYKTypa YIpaBIeHUs TPOCKTOM.

38.11IpunIunel hopMUpOBaHUS TPYII IS YIIPABICHUS TPOCKTOM.

39.01nu4ns «BBICOKOW» CTPYKTYPBI OT «ILIIOCKOIM.

40.OpranuzannonHas (opma BHEITHUX OPraHU3AI[MOHHBIX CTPYKTYDP.

41.OpranuzanuonHas (popma BHyTPEHHUX OPraHU3AIUMOHHBIX CTPYKTYP.

42.YupaBieHne MPOEKTaMH C UCIIOJIb30BAaHMEM BHEIITHEH OpraHU3aIllMOHHON CTPYK-
TYpBI IIPOEKTA.

43.Jlexommosunusi GyHKIIUN B YIPABICHUH MPOEKTAMHU.

44 TpeOGoBaHMs K CCTEME yNPaBICHHS IPOSKTHOMN AESITEIbHOCTHIO.

45.TIpakTHYeCcKH HalpaBJICHHbIE MTOAXOAbI K IPOEKTHOMY Crioco0y BeleHus Ou3-
Heca.

46.TIpenmytiecTBa M HEOCTATKH PA3TUYHBIX OPTAaHU3AMOHHBIX CTPYKTYD.

47.060co0bneHHas popma IIPOCKTa.

A8. DyHKIIMOHATBLHBIN TPOEKT.

49 MatpuyHas opraHu3anuoHHas Gopma.
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50.0OcobenHocTH co3/1aHus MPOeKTa HHPOPMATH3ALUU CPEICTBAMU MaKETa
MSProject20**

51.TIporecchl ynpaBiieHUs MPOEKTAMHU.

52.Ilonstue mporecc. [Ipoieccrl mpoekra.

53.1Ipouiecchl ynpaBieHUs MPOESKTaMHU.

54.Pa3paboTka mjaaHa mpoeKTa.

55.Jlornyeckas cxema MIaHUPOBAHUS MPOEKTA.

56.1lenu ucnosnb30BaHuUs MIaHa MPOEKTA.

57.CtpykTypa pacnpeneneHus padorT.

58.Cucrtema OLIeHKH ¥ KOHTPOJIS B IPOEKTE.

59.Cxema KOHTpoJI rpaduKa MpoeKTa.

60.CTpyKkTypa HHTETPUPOBAHHOM CUCTEMBI CTOMMOCTH/TpaduK.

61.Cmetnas ctoumocth padbot (BCWS).

62.DakTruyeckas CTOMMOCTD BbITIOTHEHHON padoThl (ACWP).

63.OnopHBI TUTaH MPOEKTa U OTOPHBIH TJIaH CMETHON CTOMMOCTHU PadoT.

64.[1paBuia cnucaHue pacxo/l0B B ONIOPHOM IUTAaHE.

65.Tlokazarenu 3p(heKTUBHOCTH BBIMIOJHEHHS PabOT.

66.Co3nanue 1 Ha3HaYCHUE PECYPCOB MpoekTa cpeactBamu MS Project 20**

67.YnpaBineHue BHITOJIHEHUEM TIPOSKTOB.

68. 3amaun mporecca ynpaBieHUsI TPOSKTOM P €T0 BBITOJIHEHUH.

69. BrlnoiHeHre CBOJIHOTO TUIaHA MPOEKTA.

70.KoHTpoJb 1 aHATN3 COCTOSIHUS MPEAMETHOM 001acTH NP BHIMOTHEHUHN TPOEKTA.

71.KoHTpOJb U peryupoBaHue X0/1a BBITIOJHEHUS MPOEKTA.

72.leTanbHOE KalleHJapHO-CETEBOE TUIAHUPOBAHUE.

73.I'paduxu ["'anTTa M TUTAHBI-TPadUKH.

74.CeteBble rpaduku. MeToa KpUTUYECKOTO ITYTH U METOJI OLICHKU U TIEpecMoTpa
TUTAHOB.

75.B3auMOoCBA3b MEXKTY CMETHBIM M KaJICHIAPHBIM IJIAHUPOBAHUEM

76.ConeprxkaHrie IPOEKTa U COJIep)KaHUE MPOYKTa.

77.CtpyKkTypa pa3doueHus paboT IpoeKTa.

78.1IpaBuna pa3paboTKH CTPYKTYPHI pa3OueHUs padOT MpOEKTa.

79.YmpaBieHue npeaMeTHON 001acThIO TPOSKTA.

80.YmpaBneHue CTOMMOCTBIO MPOEKTA.

81.1InannpoBaHne CTOMMOCTH MIPOEKTA U MJIAHUPOBAHKUE PECYPCOB.

82.Jlormueckas cxema IIaHUPOBAHUS PECYPCOB MTPOCKTA.

83.011eHKa CTOUMOCTH PECYPCOB U IICHOBASI TIOJUTHUKA.

84.Jlornueckas cxema OLEHKH CTOUMOCTH PECYPCOB IIPOEKTA.

85.Omnpenenenne Oromkera mpoekra. Jlorndeckas cxema onpeeneHus OrompKeTa
IPOEKTA.

86.Kontponb croumocTh. Jlorndeckas cxema KOHTPOJISI CTOMMOCTH TTPOCKTA.

87.Tlepeonenka 3aBepmienus npoekta( EAC,IT3IT).

88.1Iporuo3upoBanne OKOHYATETLHON CTOUMOCTH TIPOCKTA.

89. MOHUTOPHHT U IKCIIEPTH3a TPOSKTOB.

90.DxcnepTr3a rocy1apCTBEHHBIX HHBECTUITMOHHBIX TIPOEKTOB.
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91.ba3oBble PYHKIIUU YIIPABIEHUS IPOCKTOM.

92.Unrerpupytonue GyHKUUHA YIPABICHUS MPOEKTOM.

93.YnpasieHue nepcoHasoM MpoeKTa.

94.VpaBieHue KOMMYHUKAUAMH IIPOEKTA.

95.VnpaBieHue KOHTpaKTaMu MPOEKTA.

96.YnpasieHue puckoM MpoeKTa.

97.ABroMatu3anus GyHKUUA yIPaBICHUS TPOECKTAMH.

98.0OcHOBHbIE HAIPABJICHHS ABTOMATH3AL[MU MTPOEKTA.

99. ABTOMaTH3aus cTaHAapTa yIpaBlIeHUs MPOEKTAMU.

100.ABromMaTtuzanus GyHKUUNA yIPABICHUS TPOECKTAMH.

101.YmpaBneHue npoeKTaMu B CMEXHbBIX 00IaCTSIX.

102.YHuBepcanbHasi apXUTEKTypa MPOTPAMMHBIX CPEICTB CHUCTEMBI YIpPaBICHUS
IPOEKTaMH.

103.Pacuimpenue GpyHKIMOHAIBHOCTH CUCTEMBI YITPaBICHUS IPOECKTAMH.

104.0cobeHHOCTH CO3/IaHus MHAMBHIyaIbHOTO TipoekTa B MS Project 20**,

105.YTBepKaAcHUE PECYpCOB MPOEKTa, pacueT cTtommoctd mpoekta B MS Project
20**,

DK3aMeH MUCbMEHHBIN, 9K3aMEHAIIMOHHBIN OUIIET COJIEPKUT MATh TEOPETUUECKUX
BOMPOCOB U3 MPUBEAEHHOTO BhIIIE NepeuHs. [Ipumep sx3ameHanmoHHOro OuseTa:

TI'OYBIIO «/loHenkuii HANMOHAJILHBIH TEXHUYECKHI YHUBEPCUTET)

'YpoBeHb BhICIIErO MpodeccnoHalIbHOT0 00pa30BaHus: MarucrpaTrypa
(OakanmaBpuart, CriellMaaIuTeT, MarucTpaTypa)
Hamnpasnenue moaroToBku (CrenuaibHOCTh): 21.04.02 3emiieyCTpONCTBO U KaJaCTPhI
(K0/1, Ha3BaHUE)
[Tpoduns (Maructepckasi mporpaMma, CrielinaaIu3anms): 3eMJICYCTPOMCTBO M KaAaCcTPhI
(Ha3BaHME)
Cemectp: 3 cemecTp
YueOHas AUCHUIUINHA: «YTpaBieHHUE TPOESKTAMI»
BUIIET Ne 1
1. Jlormdeckas cxema IuiaHUpoBaHus MpoekTa. (20 6amios).

2. CereBbie rpaduku. MeTO] KpUTHUECKOTO MTYyTH M METO/] OIICHKH M TIEPEeCMOTpa T1aHoB. (20
OaIoB).
3. OcHOBHBIE HaIPaBJICHUS aBTOMATH3alMK MpoekTa. (20 6aIoB).

&

XapaKkTepuCTUKU CTPYKTYphI pa3OueHust padot mpoekra. (20 6aios).
5. MOHUTOPHHT M 3KCHEPTH3a TPOCKTOB. (25 Gaion).

O1neHka 3a 0OqUH osicrenme
BOIIPOC

18-20 I'nmybokoe ycBOEHHE MPOrpaMMHOro Matepuaina. [1ocieoBaTeibHO U UCYEPIIBIBAIOIIE U3-
JIOKEH OTBET Ha BOMPOC.

14-19 I'nmybokoe ycBOeHHUE MPOrpaMMHOro mMatepuaia. [1ocie10BaTebHO U UCUEPIIBIBAOIIE U3-
JIOKEH OTBET Ha BOMpocC. MiMeeTcs HeCKOIbKO He3HAUYNTENIbHBIX HEIOCTATKOB.

10-13 CoBepllieHHOE YCBOSHHE MPOrPAaMMHOI0 MaTepualia, HapylleHa Mocae[0BATeIbHOCTh U3-
JIOKEHHSI MaTepralia, €CTh HECKOJIbKO HE3HAYMTENIbHBIX HEIOCTATKOB

6-9 Herounbie GopMynupoOBKH, HE MPENOIaraliie Cephe3HbIX OMIMOOK MPU €ro MU3JI0Ke-

HUW, HApYIIIeHA MTOCIIEeIOBATEIEHOCTD H3JIOKEHIS MaTepraia
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3.5 Herounnie (l)OpMyJ'II/IpOBKI/I, HapyluicHa nocjaea0BaTCIbHOCTb U3JI0KCHUS MaTCpuaia, UMe-
HOTCA 3HAUYUTCIIbHBIC OHII/I6KI/I, OTBCT HOCHUT HOBerHOCTHBIﬁ XapaKkTep
1-2 OnuHOYHBIC BRIOOPOYHBIC 3HAHUS ITO BOTIPOCY
0 HepeHI/ICEIH BOIPOC, HO HCT OTBETA
Y TBep:K/IeHO Ha 3aceaHuH Kadeapsl «['eoundopmaTrka, reo1e3usl U 3eMJIICYCTPOHCTBO»
(HauMeHOBaHME Kadexphl MOJTHOCTHIO)
[IpoTokon Ne 1 0130 aBrycra 2021
3aB. Kadeapoi notr. Cepoix A.TL
(nonmice) (®.1.0.)
DK3ameHaTop no1. Moteuies 1.B.
(nonmice) (®.1.0.)

K sk3ameHy JOIMyCKarTCs TOJIBKO T€ CTYACHTHI, KOTOPHIC TIOJTHOCTHIO BBITOJTHIIIN
nabopaTopHbIe PabOTHI IJ11 OYHOU (POPMBI 00YUEHUS HITM HHIUBUIYATBHYIO PaOOTY -11st
3a04HOM (hOpMBI OOYUECHUSI.

«OTIIMYHO» (A, 90-100 GamioB)- CTyACHT BIaJeeT 3HAHUSIMU TIpeAMEeTa B TMOJ-
HOM 00bEME yueOHOM IPOTPaMMBI, JIOCTATOYHO TJIyOOKO OCMBICITUBACT JUCIHMILINHY; Ca-
MOCTOSITEJILHO, B JIOTUYECKOH MOCIICIOBATESILHOCTH Y HCUYEPITHIBAIOIIEC OTBEYACT HA BCE
BOTIPOCHI OMjIeTa, MO IEPKUBAJ TIPU 3TOM CaMO€ CYIIICCTBEHHOE, YMEET aHaIM3UPOBATh,
CpaBHHUBATh, KIACCU(PHUIIMPOBATh, 0000IaTh, KOHKPETU3UPOBATh U CHCTEMAaTH3UPOBATH
W3YYCHHBI MaTepHall, BBIJCIISATh B HEM IJIaBHOC: YCTAHABIIMBATH PUYUHHO-CIIC/ICTBCH-
HBIC CBSI3U; YETKO GOPMHUPYET OTBETHI.

«XOPOIIO» (B, 80-89 6amioB) - cTyAeHT BAaJeeT 3HAHUSAMH JTUCIUTUTMHBI TOYTH
B TIOJIHOM 00BEME TIporpaMMbl (MMEIOTCS TTpoOeIbl 3HAaHUKM TOTBKO B HEKOTOPBIX, 0CO-
OCHHO CIIOKHBIX pa3Jieliax); CaMOCTOSITEIHHO U OTYACTH MPU HABOJISIIIIMX BOIIPOCAX JaéT
MOJIHOLICHHBIE OTBETHI Ha BOMPOCHI OMIIETA.

«XOPOHIO» (C, 75-79 6amioB) - CTyACHT BIaJCET 3HAHUSAMH JTUCIUIUTMHBI TOYTH
B TIOJIHOM 00BEME TTporpaMMbl (MMEIOTCS TTpoOeIbl 3HAaHUK TOTBKO B HEKOTOPBIX, 0CO-
OCHHO CIIOXKHBIX pa3Jieliax); CaMOCTOSITEIHHO U OTYACTH MPU HABOJISIIIINX BOMIPOCaX MaéT
IIOJIHOIICHHBIE OTBETHI Ha BOMPOCH! OMJIETa HE BCET/Ia BBIIEIsAET Hauboyee CyIeCTBeH-
HOE, HE JIOIMyCKAaeT BMECTE C TEM CEPhE3HBIX ONMMUOOK B OTBETAX.

«YJOBJIETBOPUTEJIBHO» (D, 70-74 6annoB) - CTyACHT BllaJle€T OCHOBHBIM
00bEMOM 3HAHUU T10 JUCIUIUINHE; MTPOSBIISICT 3aTPYIHCHHUS B CAMOCTOSTEIBHBIX OTBE-
Tax, OMEPUPYET HETOUYHBIMU (OPMYJIUPOBKAMHU; B IPOIECCE OTBETOB JIOMYCKAKOTCS
OIMMOKH TI0 CYIIECTBY BOITPOCOB.

«YAOBJIETBOPUTEJIbHO» (E, 60-69 GanioB) - CTyaeHT BIaJeeT OCHOBHBIM
00bEeMOM 3HAaHMK IO JUCHUIUIMHE, NPOSBISET 3aTPYAHEHUS B CaMOCTOSTEIBHBIX
OTBETaX, ONEPUPYET HETOUHBIMH ()OPMYJIIMPOBKAMHU; B IMPOIECCE OTBETOB JIOMYCKAIOTCS
rpyObIe OMHUOKH 10 CYIIIECTBY BOIPOCOB.

«HEYAOBJIETBOPUTEJIBHO» - cTyaeHT He OCBOMIJ 00s13aT€IbHOIO MUHUMYyMa
3HaHUH MpeaIMeTa, He CITOCOOCH OTBETHUTH Ha BOMPOCH! OMJIeTa MIM MUChbMEHHBINH OTBET
COJICP)KUAT MaTepHaJIbl, HE COOTBETCTBYIOIIKE TIOCTABICHHOMY BOIIPOCY.

4.3 Kpurepuu ouieHUBAHUA.

IIpoMexyTouHasi aTrecTalMsi IO pe3yibTaTaM OCBOCHHUS JHCIUIUITMHBI B Ce-

MecTpe MPOBOJAUTCS B (OPME CEMECTPOBOTO 3K3aMEHa B COOTBETCTBUU ¢ «IlookeHnem
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00 OpraHM3anuy U NpoBEAECHUU CEMECTPOBOTO KOHTPOJIS 3HAHUH CTyI€eHTOB B JloHELIKOM
HAallMOHAJIbBHOM TEXHUYECKOM YHUBEpPCUTETE», yTBepKAEHHOM 25.09.2013 roxa.
st onpeneneHusi ypoBHS 3HAHUM CTYAEHTOB MPENOAABaTEb PYKOBOJICTBYETCS
KPUTEPHUSIMU OLICHKU 3HAHWM, SIBISIOUIUMUCA COCTABJISIOLIEH y4eOHO-METOIUYECKOrO
KOMILJIEKCA TUCUHUILIUHBIL.
B kaxxiom 6miiere coepKUTCS YeTbIpe TEOPETUUECKUX BOIPOCaA.
OTBeT Ha KaXblil Boripoc oneHuBaercs no 20-6anbHON 1IKae:

Onenka  «18-20» craBuTCA B Cly4ae  IOCJIENOBAaTEIbHOTO U
UCYEPIIBIBAIOLIET0 OTBETA HA BOMPOC, BOZMOKHOTO MTPU INTyOOKOM YCBOEHUU
IPOrpaMMHOI0 MaTepuana.

Ounenka «14-19» craBurcss B ciyyae  TIOCIENOBATEIBHOTO U
MCYEPIIBIBAIOIIEIO OTBETA HA BOIPOC C HECKOJBKMMHU HE3HAUYUTEIbHBIMU
HEJ0CTAaTKAMM.

Onenka «10-13» craBuTCS TpU HApPYLWIEHUU TMOCIEIO0BATEIBHOCTU
U3JIOKEHUS ~ MaTepuaia, HaJu4MM  HECKOJbKUX  HE3HAUYUTEIbHBIX
HEJ0CTaTKOB.

Onenka «6-9» cTaBUTCS 3a OTBET, CO/ACPKAIINA HETOUHBIE POPMYIUPOBKH,
HE TMPENoJaralolue Cepbe3HbIX OIMMOOK TpPHU €ro HU3JI0KEHUH, WU
HapyILIEHUH MOCIEA0BATEIbHOCTH U3JI0KEHHS MaTepuara.

Onenka «3-5» cTaBUTCA TpU HAJIWYUU HETOYHBIX (HOPMYIUPOBOK,
HapylIEHUU IOCJIEI0BaTEIbHOCTH H3JI0KEHHUsS MaTepuaia, NMpU HaJuuuu
3HAYUTEJbHBIX OLIMOOK U MOBEPXHOCTHOM XapaKTepe OTBETA.

Onenka «1-2» ctaBUTCS IPU OJAMHOYHBIX BHIOOPOYHBIX 3HAHUSIX.

Onenxka «0» cTaBUTCS NPU BBISIBICHUM CIUCBHIBAHUS, UM €CJIM CTYICHT HE
OTBETWJI Ha BOIPOC.

Hroropas oleHKa 3a 3K3aMEH PacCUMTHIBACTCS KaK CyMMa OILICHOK 3a YEThIPE BO-
npoca ousera.

[Tomyuennas orenka o 100-6aIbHOM IIKaJIe OMpeIesaeT OLCHKY 10 HaIlMOHATb-
HOM 1mikaje u mkaine ESTS.

CymmMma GamioB OneHka OrneHka
o 100-6anpHOM 1IKaIe no mkaye ECTS 110 TOCYJJAPCTBEHHOM IIKAJIE
90-100 A OTan4HO
80-89 B Xopommo
75-79 C
70-74 D v
60-69 E AOBJICTBOPUTCIIbLHO
35-59 FX He
0-34 = YIAOBJIETBOPUTEIILHO

*

— ¢ 00s13aTeIbHBIM NMOBTOPHBIM H3YUYCHUCM JUCHUILJINHBI.

Texymuii KOHTPOJIb 3HAHUM CTYJIEHTOB IPOU3BOAUTCS 110 PE3yIbTaTaM BbIITOJ-
HEHHUS 33JJaHUI MPAKTUYECKUX padOT, UHAUBUIYAIBHOTO 33/1aHUs (1711 3a04YHUKOB), BO
BpEMSI KOHTPOJIBHBIX OMPOCOB B XOJ€E MPOBEICHUS 3aHITUH.
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4.4 IIlpuMep TeKyLIero onpoca Ha 3aHATHUAX 110 J1a00paTOPHBIM padoram.

[lo pe3ynbTaTaM BBIMIOJTHEHUS 3aJaHUN JA0OPATOPHBIX PabOT oOydarouuecs
JOJKHBI HAMucaTh KpaTkue oTyeThl. [lpu cnade pe3ynbTaToB BRINMOJHEHHON JabopaTop-
HOM paOoThl 00yUYarOIIUICS JOJDKEH OTBEYATh Ha 3aJlaHHbIE €My BOIPOCHI MO TEKYIIEH
teme. [Ipumep BOMpocoB Ha TeMy J1a00paTopHOTO 3aHATUS «TeopeTnyeckue u MeTo10-
JIOTUYECKUE aCIEeKThI YIIPABICHUS TIPOCKTOM:

1. B3aumocBs3b NOHATUN «UH(DOPMATU3ALUSY» U KITPOCKT» B YIPABICHUU MPO-
eKTaMu MH(OpMaTU3ALUH.

2. KoMnoHEeHTHI cO31aHusI MPOEKTA.

3. TloHsiTHst 0OBEKTA MPOEKTHOTO YIPABJICHHUS.

4. OcHOBHBIE CBOWCTBA MTPOCKTA.

5. Knaccudukanus meponpustuii Ou3Hec-TjIaHa OTHOCUTEIBHO peallu3alliu
OU3HEC-UJIEN.

6. OCHOBHBIE XapaKTEPUCTUKH MPOESKTA.

4.5 KypcoBoe npoekTupoOBaHHe

KypcoBoro mpoekra (paboTbl) HE MpeIyCMOTPEHO pabodeil MporpamMmou ITHUCIIH-

TUTUHBI.
5 PEKOMEHAYEMAS JIMTEPATYPA
I. OcHoBHasi JuTepatypa
1. Ynpasnenue npoekramu : yueoHoe nocodue / I1. C. 3enenckuii, T. C. 3umns-
koBa, I'. 1. ITonoawko [u ap.] ; nox penakuueit I'. U. [Tonoapko. — KpacHosipck : Cu-
oupckuii henepanbubiii yauBepcutet, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. —
Tekcr : anekTpoHHBIH // DekTpoHHO-0ubanoTeyHas cucteMa IPR BOOKS : [caift]. —

URL.: https://www.iprbookshop.ru/84174.html . — Pexxum moctyma: Jist aBTOPU3UP.
II0JIb30BaTENEH

2. Kpymuna, K. B. Ynpasnenue npoekramu : yaueoHoe mocodue / K. B. Kpymuna,
C. T'. ITonkoBHUKOBAa. — OMCK : OMCKHUI TOCYy1apCTBEHHBIN TEXHUYECKUN YHUBEPCH-
tet, 2020. — 118 ¢. — ISBN 978-5-8149-3133-7. — TekcT : 37eKTpOHHBIN // DIek-
TpOHHO-OMOMoTeuynass  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/115453.html . — Peskum mocTyma: 1t aBTOPU3UP. MMOJIb-
30BaTesen

3. Toncteix, T. O. Ynpasnenue npoektamu : yueOnuk / T. O. Toncteix, /I. FO.
CaBon. — Mocksa : M3narensckuit Jlom MUCuC, 2020. — 142 c. — ISBN 978-5-
907226-86-9. — Tekct : 2NMeKTpOHHBIN // DneKTpoHHO-OnOMmMoTeyHas cucrema PR
BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/106742.html . — Pexum 1o-
CTyIa: JIJIsl aBTOPU3HP. MTOJIH30BATENICH

II. JonoJiHUTEIbHAS JIUTEPAaTypa

4. Tpyounun, A. W. YpaBnenue npoekramu : yaebroe mocodue / A. . Tpybu-
muH, B. U. Taiinyk, A. B. Koanpamosa. — Capatos : Aii [ITu Ap Meana, 2019. — 163
c. — ISBN 978-5-4497-0069-8. — TekcT : 31eKTPOHHBIN // DIEKTPOHHO-OMOINOTEY-
Has cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/86340.html .
— Pexum noctyna: s aBTOpU3Hp. NOJIb30BaTENEH

5. YnpasieHue npoeKkTamu ¢ ucnoib3oBanueM Microsoft Project : yue6Hoe mo-
coome / T. C. BacroukoBa, M. A. Jlepxxo, H. A. MBanuena, T. II. IlyxnaueBa. — 3-¢



https://www.iprbookshop.ru/84174.html
https://www.iprbookshop.ru/115453.html
https://www.iprbookshop.ru/106742.html
https://www.iprbookshop.ru/86340.html
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3. — Mocksa, CapatoB : UaTepHer-YHuBepcurer Mupopmarnmonnsix TexHomorui
(MHTYWUT), Aii [Iu Ap Meaua, 2020. — 147 c. — ISBN 978-5-4497-0361-3. — Texkct
: DIIEKTPOHHBIN // DnekTpoHHO-0ubnoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/89480.html . — Pexxum mocTyna: 11 aBTOpU3UP. TOIB30-
BaTesnen

6. YHEBHO-METO/IUYECKOE OBECIHHEYEHUE JUCIHUIIJIMHbI

Y4eOHO-MeTOAUYECKHUE U3AaHus, paspadoTannbie B JOHHTY:

6. Meronnueckue ykazaHus K 1a00paTOpHbIM paboTaM Mo JUCHUIUIMHE « Y IpaB-
JIEHUE MPOEKTaMu» : JUIsl o0yyaroluxcsi HanpasieHus noarotoku 21.04.02 «3emie-
yCTpOMCTBO U KanacTpbl» Bcex popm o0yuenus / TOYBIIO «/JOHHTY », Kad. reoun-
dbopmaTuku, reosie3un u 3emieycTpoicTna ; coct.: M. B. Motsines. — Jonenk : JIOH-
HTYV, 2021. — Cuctem. TpeboBanus: Acrobat Reader. — 3arn. ¢ tutyi. skpana. - http://
ed.donntu.org/books/19/m4674.pdf .

7. Metoauueckue yKazaHus MO BBIMOJHEHUIO WHIWBHUAYAJIbHBIX paOOT MO JIHC-
UIUIMHE «YTIpaBlIE€HUE MPOCKTaMW» : JJIsl 00YyYarolIMXcs HampaBJieHHUs MOATOTOBKU
21.04.02 «3emieycTpoiicTBO U KagacTpbl» 3aouHoi (opmbl obyuenus / 'OYBIIO
«IOHHTY», Kad. reonndopmatrku, reoge3nu u 3eMmieycTporcTsa ; coct.: M. B. Mo-
thuieB. — Jlonenk : JIOHHTY, 2021. — Cuctem. TpeboBanms: Acrobat Reader. — 3arm.
C TUTYJL. JKpaHa. -
http://kgg.ggf.donntu.org/sites/default/files/mu_21 04 02 upravlenie proektami_ind.
pdf#overlay-context=studentu .

8. Meroanueckne ykazaHUsl JUIsl OPraHHU3allMU CaMOCTOSTEIBLHOM paboThI 1O
JTUCIUIUIMHE «YTIpaBJICHUE MPOEKTaMu» : ISl OOy4YaroIIUXCs HAIpPaBJICHUS TOATO-
toBku 21.04.02 «3emneycTpoiicTBO U KamacTpbel» Bcex ¢opm obyuenus / [OYBIIO
«JOHHTY», Kad. reounpopmariku, reoae3uu u 3emieycrpoictsa ; coct.. M. B.
MortsuieB. — Honenk : JOHHTY, 2021. — Cuctem. tpeboBanus: Acrobat Reader. —
3arin. C THUTYIL JKpaHa. http://kgg.gaf.donntu.org/sites/default/files/
mu_21 04 02 upravlenie proektami_sam .pdf#overlay-context=studentu.

DJIEKTPOHHO-UH(POPMALMOHHBIE PEeCYPCHI
OBC JJOHHTY - http://donntu.org/library

Internet-pecypceni

3akononarenbcTBo. Odunmaneuerii cait JJHP: https://dnronline.su/doc/
3akononatenscTBO.  OdwunmansHbii  caiit  BepxoBHoro CoBeta YKpauHBI:
https://zakon.rada.gov.ua/laws?lang=ru

CobOpanue 3aKOHOIaTeIbCTBA Poccuiickon denepanuu:
https://www.szrf.ru/szrf/index.php?md=0

7/ MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJIMHbI

1. Jlekuronnast ayauropusi Ne2333 yueOHbli KOpIyc 2 1Jig MPOBEACHUS 3aHATUN
JIEKUMOHHOTO TUIA, TPYNIIOBBIX U UHAMBUAYAIbHBIX KOHCYJIBTALNM, TEKYIIET0 KOHTPOJIA


https://www.iprbookshop.ru/89480.html
http://kgg.ggf.donntu.org/sites/default/files/mu_21_04_02_upravlenie_proektami_ind.pdf#overlay-context=studentu
http://kgg.ggf.donntu.org/sites/default/files/mu_21_04_02_upravlenie_proektami_ind.pdf#overlay-context=studentu
http://donntu.org/library
http://donntu.org/library
http://donntu.org/library
https://dnronline.su/doc/
https://zakon.rada.gov.ua/laws?lang=ru
https://www.szrf.ru/szrf/index.php?md=0
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U MPOMEXKYTOUYHON aTTeCTald; MYJIbTUMEAUIHOE O0OpYyIOBaHHME: MYJIbTUMEIUUHBIN
IIPOEKTOP, IKpaH. Crenuain3upoBaHHas MeOelb: 10CKa ayIUTOpHas, apThl.

2. YuebHas ayauTopus: JabopaTopus 3eMJIEYCTPOUTEIBLHOTO IPOEKTUPOBAHUS U
kanactpoB Ne2344 y4ueOHbIil Kopnyc 2 Juisl IPOBEACHUS 3aHATUI JEKIIMOHHOTO U Ja00-
PaTOPHOrO THIA, TPYHIIOBBIX U MHAWBHUAYAIBHBIX KOHCYJIbTAUN, TEKYIIETO KOHTPOJIS
U IPOMEXKYTOYHOM arrectauuu. MynbTuMenuitHoe o00pyJoBaHUE: KOMIIBIOTEPHI, OIle-
pannonHas cuctema Windows Vista Business (OEM nunensus), ESRI ArcGIS 10.2 (;1u-
nensus), QGIS 3.18.3, MS Office Pro 2007, SMath Studio. CnenuanusupoBaHHas Me-
0elib: JOCKa ayIUTOpHAsl, MapThl, IEMOHCTPALIMOHHBIE CTEH]IbI U IJIAKATHI.

3. IlomMelenus A cCaMOCTOSTENBHONU pabOThl C BOBMOXHOCTBIO MOAKIIOYEHUS K
cetu "MuTepHeT" M 0o0ecrneueHreM A0CTyIa B JIEKTPOHHYI0 HHGOPMAIMOHHO-00pa3o-
BaTEJIBHYIO CpPely OpraHu3aliy: YUTaIbHbIE 3a1bl, yueOHble kopryca 2,3 (KommbroTep-
Hasl TEXHUKA C BO3MOXHOCTBIO MOAKIIOUEHUs K cetu «HTepHeT» u o0ecrieueHueM J1o-
CTyma B JIEKTPOHHYI0 HHGOpMAIMOHHO-00pa3oBarenbuyto cpeay (QMUOC JIOHHTY) u
aneKTpoHHO-O0ubmnoTeunyto cucteMy (ObC IPRbooks), a Takyke BO3MOXHOCTBIO UH]IH-
BUyaJIbHOTO HeorpaHudeHHoro aoctyna ooydarouuxcs B ObC u 9MOC nocpenctsom
Wi-Fi ¢ nepcoHanbHbIX MOOMIIBHBIX yeTpoiicTB. OC- Microsoft Windows 7, OpenOffice
2.0.3 — oo6mectBennas nuuen3us MPL 2.0/ Grub loader for ALT Linux - aunensus GNU
LGPL v3/ Mozilla Firefox - munensus MPL2.0, Moodle (Modular Object-Oriented
Dynamic Learning Environment) - nmuiensus GNU GPL.





